


1. This form is used to report incidents to the chain of command which meet the following criteria:

a. Category 1 and Category 2 Serious Incidents as defined in AR 190-45, Law Enforcement Reporting, 27 SEP 16 and in
AFMAN 10-206.

b. Category 3 Incidents as defined in NGB Memo, Serious Incident Reporting for the Army National Guard, 2 Nov 07.

c. APPENDIX 12 (Updated TAG PIR, CCIR) to ANNEX C (Operations) to OPORD 18-19 (JFHQ-TX (Steady=State
Operations), 28 Jun 2019.

2. The CCIR/SIR reporting process uses four types of reports to provide timely and accurate information.  A minimum of two
reports are required for each reportable incident, the Initial Report and the Final Report.  Report types are:

a. Initial Report.  Includes the initial telephonic report and the initial written report.

b. Add-on.   Includes information not available at the time of the original report.

c. Correction.  Submitted to correct information from an earlier report.

d. Final Report.  Submitted to provide the final disposition of the CCIR/SIR and close it out.

3. To utilize this form:

a. Review the entire list of reportable incidents listed on pages 2 and 3.  Incidents 1 thru 43 are DA and DAF category
one and two reportable SIRs, incidents 44 thru 58 are the TMD category three SIRs  Select the incident that best
describes what you need to report by clicking in the corresponding “Check Box”.  You can only select ONE incident.  If
the incident you wish to report is not listed, you are not required to report it to the TMD JOC.

b. Scroll down to the “Required Actions Section” on page 4.  This section is auto-populated based on the selected
incident, and informs the reporting unit and the JOC of required actions.

c. Scroll down to complete items 1-11 using drop down selection as applicable.

d. Add-on, Correction, and Final Reports are submitted utilizing the Initial report; however, when submitting one of these
types of reports, the original CCIR/SIR number is followed by the type of report.  For example: If the Initial Report CCIR/
SIR number is 21076-01, the CCIR/SIR number for an “Add-on” report would be 21076-01-Add-on, and so forth.  This
form will add additional pages for these types of reports at the end of the Initial Report each time the Add-on, Correction,
or Final Report action buttons are selected.

e. Update the CCIR/SIR number and save the form with the following file name:  Initial Report eight-digit date, BDE,
CCIR/SIR Number, Type of Incident.  For example, 20170101_176_EN_21076-01-Correction_Accident.  Email thru
command channels to the JOC  - USE ENCRYPTION due to CUI (ng.tx.txarng.list.tmd-j33-bs@mail.mil)

f. Reporting Time Requirements.  Submission of a CCIR/SIR will not be delayed due to incomplete information. All
pertinent information known at the time of CCIR/SIR submission is included.  Additional required information is provided
in a subsequent Add-on, Correction, or Final Reports as required.  All CCIR/SIR reports require a Final Report that
annotates final disposition. (See SIR close-out requirements in the CCIR-SIR button in the eJOC)

g. Do not include name(s) in the body of the e-mail or in the file name.  Only include "Information contained herein is
sensitive and intended only for use in the recipient’s specific duties and will not to be forwarded or further disclosed.
Medical or Behavioral Health Services personnel should contact POC listed in CCIR for additional information." and the
BLUF in the body of the e-mail.  The Bottom Line Up Front (BLUF) is a short statement that provides the email recipients
with the 5 Ws of the incident.  The first line of the BLUF will indicate the type of report (Initial, Correction, Add-On, or
Written Final Report) and will include the SIR file name in the correct format.

h. The 5Ws in the BLUF will include: Unit, Time and Date, Location, SM Pay Status, Brief description of incident
and actions being taken by the unit (if any)

Serious Incident Report (SIR) Reporting Instructions 
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SPOT REPORT (Company)   
 Operation “LONE STAR”   

 Task Force East   
Who:    
  
MOS: (Military Intelligence)    
  
DOD ID:     
  
TFMs Phone:  214-597-5152  
  
TFMs Email:  @hotmail.com    
  
TFMs Duty Status: On Duty   
  
Was the TFM on a mission? Yes  
  
Was the TFM Hospitalized?  No  
  
If yes, was the TFM Hospitalized over 24hrs?  N/A  
  
Location of hospital: N/A  
  
Expected release date: N/A  
   
Assigned TF Unit:     
  
Organic Unit:     
  
What:  SOG truck collided with a metal fence and went under the barrier. The hood is 
popped open and the vehicle cannot be moved.  
  
When: 19, JAN,2022, 0602  
  
Where: Schuerbach and levee  
  
Narrative:   
  

 and  received a call from Border Patrol SE of Schuerbach and 
Levee. While responding to the call the vehicle collided with a metal fence.  
reported that the road was dark and the fence was seen at approximately 10 feet, when the 
brakes where engaged they locked at the speed of 30 MPH.   
  
DPS responded to the minor accident and the following was documented for the incident.  
Case # 22-2456 – Responding Officer: Officer O. Zamora - Badge #: 715   
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SR# 240 
 

Date and time being reported:  10FEB2022 1555 
 
Who:  
 

•  (DRIVER) 
•  (Small knot on head) 
•  
•  
•  

•  
•  
•  
• 

 
What: Rental Van 
  
Short Description:  Vehicle collision with 18 Wheeler 
 
Where: San Antonio, TX 
 
When (Date & time it happened):  10FEB2022 1130 
 
Why: Traveling from FMR to Ft. Sam Houston to purchase items from Military Clothing before return to 
Eagle Pass. 
 
Unit assigned:   
 
Duty Status: SAD 
 
SM Hospitalized: Yes 
 
If yes, which hospital?  Brooke Army Medical Center 
 
Hospital Phone number: (210) 916-4141 
 
Hospital Address: 3551 Roger Brooke Dr, Fort Sam Houston, TX 78234 
 
Narrative (IN DETAIL, BE SPECIFIC): While merging to exit highway, an 18 wheeler was trying to exit at 
same time.  The driver of the van couldn’t evade and collided with 18 wheeler.  1 SM ( ) sent to 
BAMC for head injury. Scans performed as a precaution and set to be released today. 4 SMs requesting 
medical evaluation from medical staff to ensure no after effects of the collision.  SAPD case number: 
22028488.  No Citations issued for the collision.  
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******UPDATE 10FEB2022 ****** 
Received below 4 photos: 
 

  

  

SM Reporting SPOT Report: Phone #:  (512) 909-2406  437.232/552.1175
/552 101



REPORT TYPE:    SPOT 
 
TASK FORCE:  
Date and time being reported:  02/10/22 2230 
Who:   
Phone:  
EMAIL: .mil@army.mil 
Short Description: Vehicle Accident 

Where: Laredo 
When (Date & time it happened):  02/10/22 2145 
Unit assigned:   
Duty Status: Heading to BC 
SM Hospitalized: NO 
If yes, which hospital? N/A 
Hospital Phone number: N/A 
Hospital Address: N/A 
Narrative (IN DETAIL, BE SPECIFIC):  In route back from Laredo  was 
involve in a car accident, near , on mines Road in his POV. SM mistook 
a lane as continuing but merged with another lane. He ended up going into the shoulder 
and striking a pole. After notifying his chain of command he went to the Laredo Hospital 
for X-rays. SM was cleared and is RTD but will be on light duty for the next few days. 
Nothing follows.  
 
 
 
 
 
 

_________________________NOTHING FOLLOWS___________________________ 
 
 
 
 
 
 
 
 
SM Reporting SPOT Report:  
Phone #: 210-844-5923 
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________________________________ NOTHING FOLLOWS____________________________________ 
SM Reporting SPOT Report:  S3 NCO Phone #: (207)807-3243 437.232/552.1175/55

2 101



REPORT TYPE:    SPOT 
 
TASK FORCE: Center 
 
Date and time being reported:  181230FEB2022   
 
Who:   
 
Phone:  
 
EMAIL: N/A 
Short Description: Non-Injury vehicle accident 
 
Where: SW Loop 410 Somerset TX 
 
When (Date & time it happened):  171853FEB2022 
 
Unit assigned:    
 
Duty Status: SAD / Off-duty returning from pass 
 
SM Hospitalized: No 
 
 If yes, which hospital? N/A 
 
Hospital Phone number: N/A 
 
Hospital Address: N/A 
 
Narrative (IN DETAIL, BE SPECIFIC):  SM was involved in a minor POV accident, rear ended in traffic, 
which resulted in minor vehicle damage and no injury. Law enforcement was notified for police report 
and SM notified Chain Of Command.  SM departed from scene when cleared and returned to  

 

 

 
 
 

________________________________ NOTHING FOLLOWS____________________________________ 
SM Reporting SPOT Report:  
Phone #:  
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TASK FORCE:   
  
Date and time being reported:   18 Feb 2022 11:40 
  
Who:   / no 
injuries reported 

 (Passenger) 
Patricia Ticer (Civilian Vehicle Operator:  ) / no injuries reported (List all 
involved)  
  
EMAIL:  @spaceforce.mil 
  
What: POV/Rental Accident  
Short Description:  Minor Vehicle Collision at McDonlad’s parking lot 
  
Where: The parking lot of the McDonald’s at 1104 International Blvd, Brownsvile 
  
When (Date & time it happened):  18 Feb 2022 11:0 
  
Why: Acquire food  
  
Unit assigned:    
  
Duty Status:   On Duty 
  
SM Hospitalized:  No 
  
If yes, which hospital?  N/A 
  
Hospital Phone number:   N/A 
  
Hospital Address:  N/A 
  
Narrative (IN DETAIL, BE SPECIFIC):   As OLS personnel were leaving the parking spot at 
McDonalds to deliver lunch to post, a civilian driving a black Chevy Malibu (LP:  

) reversed into the back of the rover truck (LP:  ).  Rover truck was 
at a full stop immediately prior to the accident.  Brownsville Police Department were 
notified and arrived on the scene (Officer Empl #:  8327 and Case #:  22022197).  
Police are currently requesting McDonald’s surveillance footage.  Record inquiries 
can be requested at phone number 548-7113 between 0800-1630.  According to  

 ), rover vehicle had no new damage.  Existing damage 
was from sliding off the levy about a month prior. Damage to the civilian vehicle was 
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minor (see pictures below).  No injuries were reported.  The civilian confessed to not 
having sufficient situational awareness and causing the accident. 
 

 
  
  
  
________________________________ NOTHING FOLLOWS____________________________________  

 



 
 
TASK FORCE:   
 
Date and time being reported:  1600 19FEB2022 
 
Who: Driver & all occupants/ injuries or casualties (List all involved) Name/Rank/Phone: EMAIL: 
  Driver
 Passe
  

  
                          
  
  
  
What: Rental Accident (LP# ) 
 
Short Description: While backing out of a parking lot space, the back window was struck by tree branch 
and shattered. 
 
Where: Location of accident: Chili’s Restaurant parking lot, 1412 W Expy 83, Weslaco, TX 78596  
 
When (Date & time it happened):  Approximately 1300 19FEB2022 
 
Why: Weapons gauging for  
 
Unit assigned:   
 
Duty Status:  
 
SM Hospitalized: NONE 
 
If yes, which hospital?  
Hospital Phone number:  
Hospital Address:  
 
Narrative (IN DETAIL, BE SPECIFIC): While backing out of the parking lot after eating lunch, the van was 
backed into a small tree, possibly a Crepe Myrtle. The SM driving was checking his mirrors and 
monitoring the backup camera so not to backup into anything. The beeper backup warning was going off 
as it usually does when you get near a curb, which is the only thing that was showing up in the camera. 
The branch that was sticking up was too high for it to pick up. The branch was struck, and the window 
was broken. 
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________________________________ NOTHING FOLLOWS____________________________________ 
SM Reporting SPOT Report: Phone #:                          





 

 
 

________________________________ NOTHING FOLLOWS____________________________________ 
SM Reporting SPOT Report: Phone #:                          
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