















































QUALITY Objective {

Programming builds teacher candidate competency to meet the needs of Black,
Latino, and low-income students

Outcome Indicator

Evidence of shared understanding of the competencies among teacher preparation
program administration, teacher educators, teacher candidates

® There is a common understanding and tool for
measuring teacher candidate competencies

Evidence of a tool for measuring program competencies (i.e., Instructional rubric)
.g., coursework, clinical experience) prepare

dress racial, ethnic, linguistic, and other

Evidence that program components (e
candidates with positive strategies to ac
differences

) Programming provides opportunities for teacher &) Evidence of clinical experiences that provide these opportunities (e g., high quality
candidates to develop, practice, and demonstrate clinical supervision, formative/summative asses nt, multiples sources of feedback
competencies, including content and pedagogical about candidate performance, frequent feedbac }\ cycles, performance assessments)
knowledge and skills that promote learning for al Evidence of curricula and coursework that provide these opportunities (e.g., modeling,
students opportunity to apply new learning in classroom settings, formative/summative

assessment of candidate application of skills)

Evidence that K-12 curricula is used in coursework and clinical experience
Evidence of quality control “gates” that use assessments of candidate knowledge
skills, dispositions to inform candidate advancement from one stage to another

Indi- What criteria have you established | Provide a synthesis of current TPP What support will you provide aligned to
cator to determine the performance performance level (Not Yet Started, this indicator? How does the support
level of programs aligned to each Emerging, Developing, Sustaining) for reflect the support requested by prep
indicator? each of the Indicators. programs? What support/tools/capacity
still need to be developed?
la The following criteria from the_US

PREP Developmental Framework,
at the performance rating noted by
the US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective A, 1a:

https://docs.google.com/documen
t/d/1-wXD1FtCik6hR yOM7TYchaA
eHolaELGazc7gn6Z7530/edit

https://docs.google.com/documen
1/d/1pw_zXFzvzUAyF8eQ5dMg8-Gj
gflJfHbsuRE zs2imp0/edit

bitps://docs.google.com/documen
1/d/1cAZvASITELXCIKNErmGKPWYVS
— edi




1b

The following criteria from the_US
PREP Developmental Framework,
at the performance rating noted by
the US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective A, 1b:

Year 1: ‘Emerging’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 1.1

Year 2: ‘Emerging’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 1.1

Year 3: ‘Meeting’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 1.1






















QUALITY Objective ©

Program demonstrates commitment to using data for continuous improvement

Qutcome

&)

The teacher preparation program
systematically collects, analyzes, and uses
teacher candidate performance data, K-12
school system feedback, and graduate
data (attitudinal, observational, outcome) to
make instructional and programmatic
decisions

Indicator

Evidence that teacher preparation program uses information about teacher candidate
performance to assess needs, deploy and gauge effectiveness of supports, and

reallocate resources at every level

The organization uses its data and research capacity to test the impact of its
programming, compare the results with alternatives, and build a body of evidence for

what works

%2 Evidence of instructional and program changes directly tied to data

B Evidence that data is widely shared and widely deployed to teacher educators to
inform instruction and used, as needed, to make programmatic changes

¥l The teacher preparation program monitors J Evidence that the teacher preparation program certifies and periodically calibrates evaluators
the reliability of data about candidate §?) Evidence that the teacher preparation program uses multiple measures to monitor candidate
knowledge, skills, dispositions performance
&) The teacher preparation program § Evidence of monitoring to ensure the program is administered with fidelity
systematically measures the fidelity of %) Evidence that the teacher preparation program correlates program features to desired
program implementation and assesses outcomes
whether key program features correlate with 4 Evidence that the teacher preparation program uses information about fidelity to inform
desired outcomes : ) . t e ’
program improvement efforts
Indi- | What criteria have you established Provide a synthesis of current TPP What support will you provide aligned to
cator | to determine the performance level | performance level (Not Yet Started, this indicator? How does the support

of programs aligned to each
indicator?

Emerging, Developing, Sustaining) for
each of the Indicators.

1la

The following criteria from the US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective B, 1a:

Year 1: ‘Emerging’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.1

Year 2: ‘Developing’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.1

Year 3: ‘Meeting’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.1

reflect the support requested by prep
programs? What support/tools/capacity
still need to be developed?







1c

The following criteria from the_US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective B, 1c:

Year 1: ‘Emerging’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.1

Year 2: ‘Developing’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.1

Year 3: ‘Meeting’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.1







Year 1: ‘Emerging’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.4

Year 2: ‘Developing’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.4

Year 3: ‘Meeting’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.4

2a

The following criteria from the_US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective B, 2a:

Year 1: ‘Not Yet Started’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 2.3













Year 3: ‘Meeting’ on US PREP
Developmental Framework in the
Graduate Impact Domain

3c

The following criteria from the_US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective B, 3c:

Year 1: ‘Not Yet Started’ on US PREP
Developmental Framework in the
Teacher Impact Domain

Year 2: ‘Emerging’ on US PREP
Developmental Framework in the
Teacher Impact Domain

Year 3: ‘Meeting’ on US PREP
Developmental Framework in the
Teacher Impact Domain







QUALITY (.)/’/L‘L tive (3

Program ensures teacher educators are effective

Ouicome

TH

1e teact

tive teaching for teacher educators

aration program systematical

provides feedback to teacher educators

The teacher preparation program delivers high

quality

er preparation program sets expectations

Indicator

&) Evidence of shared understanding of teacher educator competencies (e.g., teacher
educator framework)

ridence that fi

E
E
too

ls) are alig

vack protocols and instrum
to competencies of effective teacher educators

(e.g., observation and evaluation

Evidence that all teacher educators have frequent opportunities to receive feedback
on their instructional practice

9 Evidence that multiple sources of information are used to assess teacher educator
effectiveness and to provide targeted support

) Evidence that teacher preparation program provides relevant support to all teacher

educators

Evidence that the preparation program assesses the quality of its professional

development (e.g

participant survey, professional development observations)

Provide a synthesis of current TPP
performance level (Not Yet Started,
Emerging, Developing, Sustaining) for
each of the Indicators.

Indi- | What criteria have you established
cator | to determine the performance level
of programs aligned to each

indicator?
la The following criteria from the US

PREP Developmental Framework, at

the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective C, 1a:

Year 1: ‘Emerging’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 3.1

Year 2: ‘Developing’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 3.1

Year 3: ‘Meeting’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 3.1

What support will you provide aligned to
this indicator? How does the support
reflect the support requested by prep
programs? What support/tools/capacity
still need to be developed?



















QUALITY Objective )

Programming is responsive to K-12 school systems and the communities they serve

Qutcome

) The teacher preparation program

collaboratively recruits and trains
candidates to meet the needs of
students in their communities

Indicator

B Evidence of candidate recruitment practices that contribute to a teaching workforce that reflects

Skills and dispositions desired by school system partners

Subject areas, grade levels, elc. desired by school system partners
Demographics of the K-12 community

&) Evidence of candidate training practices that contribute to a teaching workforce that reflects:
Skil osit
Sut

Demographics of the K-12 community

{2 Evidence that the school and teacher preparation program:
) Work together to implement systems for anticipating hiring needs
Engac

Collabo

] recruitment

je in shar

te in train

{:) Evidence that the cost to the candidate is reasonable compared to other programs in the region

to promote a diverse, robust pipeline of new teachers

3 The teacher preparation program and £ Evidence that the program is monitored and adjusted based on joint review of program data
school systems have mutually beneficial Evidence of shared decision-making
partnerships with shared governance of - R X
teacher preparation programming {2 Evidence of mutually beneficial partnerships where teacher preparation programs and
districts/schools collaborate to implement quality teacher preparation/induction programming
Indi- | What criteria have you established Provide a synthesis of current TPP What support will you provide aligned to
cator | to determine the performance level | performance level (Not Yet Started, this indicator? How does the support

of programs aligned to each
indicator?

Emerging, Developing, Sustaining) for
each of the Indicators.

reflect the support requested by prep
programs? What support/tools/capacity

still need to be developed?

la

The following criteria from the_US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Quality Objective D, 1a:

Year 1: ‘Emerging’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 4.1

Year 2: ‘Developing’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 4.1

Year 3: ‘Meeting’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 4.1






















Year 3: ‘Meeting’ on US PREP
Developmental Framework in
Quality Implementation Domain
Indicator 4.3

T-PREP PROGRAMS: SUSTAINABILITY OBJECTIVE A

SUSTAINABILITY Objective ©)
Quality, scaled programming can be sustained

Outcome Indicator

0 Relevant stakeholders have a shared 0 The teacher preparation program uses a deliberate process to identify relevant
understanding of and commitment to the stakeholders
established goals The teacher preparation program engages stakeholders through a deliberate,
differentiated strategy that is designed to build the support of varied stakeholder
groups

Q There is a critical mass of relevant stakeholder groups inside the organization that
understand and support the preparation program’s priority goal to implement scaled,
high-quality, sustainable programming

Q There is a critical mass of relevant stakeholder groups outside of the organization that
understand and support the preparation program’s priority goal to implement scaled,
high-quality, sustainable programming

e The teacher preparation program can maintain e Evidence of sustainable allocation of human capital with the skills and expertise to
quality and impact beyond grant funding support quality programming

Q Evidence of systems that promote efficiency and effectiveness
@ Evidence of sustainable allocation of finances

Indi- | What criteria have you established Provide a synthesis of current TPP What support will you provide aligned to
cator | to determine the performance level | performance level (Not Yet Started, this indicator? How does the support
of programs aligned to each Emerging, Developing, Sustaining) for reflect the support requested by prep
indicator? each of the Indicators. programs? What support/tools/capacity
still need to be developed?




The following criteria from the_US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Sustainability Objective A,
la:

Year 1 - ‘Not Yet Started’ on US
PREP Developmental Framework in
Sustainability Domain Indicator

Year 2 - ‘Emerging’ on US PREP
Developmental Framework in
Sustainability Domain Indicator

Year 3 - ‘Meeting’ on US PREP
Developmental Framework in
Sustainability Domain Indicator

The following criteria from the_US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Sustainability Objective A,
1b:

Year 1 - ‘Not Yet Started’ on US
PREP Developmental Framework in
Sustainability Domain Indicator

Year 2 - ‘Emerging’ on US PREP
Developmental Framework in
Sustainability Domain Indicator

Year 3 - ‘Meeting’ on US PREP
Developmental Framework in
Sustainability Domain Indicator







1d

The following criteria from the US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Sustainability Objective A,
1d:

Year 1 - ‘Not Yet Started’ on US
PREP Developmental Framework in
Sustainability Domain Indicator

Year 2 - ‘Emerging’ on US PREP
Developmental Framework in
Sustainability Domain Indicator

Year 3 - ‘Meeting’ on US PREP
Developmental Framework in
Sustainability Domain Indicator










The following criteria from the US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Sustainability Objective A,
2b:

Year 1 - ‘Not Yet Started’ on US
PREP Developmental Framework in
Sustainability Domain Indicator

Year 2 - ‘Emerging’ on US PREP
Developmental Framework in
Sustainability Domain Indicator

Year 3 - ‘Meeting’ on US PREP
Developmental Framework in
Sustainability Domain Indicator







T-PREP PROGRAMS: SCALE OBJECTIVE A

SCALE Objective )

A

Quality programming is scaled within teacher preparation programs

QOutcome

Indicator
1 )
ey

Implementation of quality objectives is scaled to

impact all candidates trained by the teacher
preparation program

Number of total candidates trained by the teacher preparation program

(.J.\ % of candidates trained in the model that reflects all aspects of quality programming

#of #in Model % of
Student that Fully Candidates in
; Completers | Aligns to the Model that
Teacher Preparation Program - op Ouitcomes & | FulbyAlignsito
2019-2020 Indicators the Outcomes










IMPACT Objective
Teacher candidates are diverse and effective

Outcome Indicator

Teacher preparation programs collaborate with Evidenced by enrollment demographics
their K-12 partners to recruit diverse candidates

who reflect the demographics of the students they

intend to serve

Teacher candidates demonstrate proficiency on Evidence of candidate proficiency in content knowledge
teacher preparation program competencies Evidence of candidate proficiency in pedagogical knowledge

Evidence of candidate proficiency in dispositions

Candidates are confident in their ability to teach in Evidenced by candidate feedback
schools that serve Black, Latino, and low-income
students

OUTCOME 1: Complete the table below regarding the teacher candidate demographics, with one line per TPP.

TPP

Prairie View A&M

Texas A&M - Corpus Christi

Texas A&M - Texarkana

UH - Victoria

OUTCOME 2a: Complete the table below regarding the teacher candidate content knowledge, with one line per TPP.

Assessment Used (and a short description of

e : S % Passed
the criteria used to determine proficiency) % Passe

TPP

Prairie View A&M



















PREP Developmental Framework in
Impact Domain Indicator

Year 2 - ‘Emerging’ on US PREP
Developmental Framework in
Impact Domain Indicator

Year 3 - ‘Meeting’ on US PREP
Developmental Framework in
Impact Domain Indicator










US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Impact Objective A, 3a:

Year 1 - ‘Not Yet Started’ on US
PREP Developmental Framework in
Impact Domain Indicator

Year 2 - ‘Emerging’ on US PREP
Developmental Framework in
Impact Domain Indicator

Year 3 - ‘Meeting’ on US PREP
Developmental Framework in
Impact Domain Indicator







IMPACT Objective

Program Completers are diverse, effective, and retained

Outcome

Program completers are effective

Program completers reflect the demographics of
the K-12 student population

Program completers are employed and retained in
schools that serve Black, Latino, and low-income
students

Program completers are certified to teach in areas
that reflect the hiring needs of districts

Indicator

Evidence based on multiple sources of information, including:

Attitudinal measures (e.g., survey data from program completers, hiring principals,
students, parents)

Observational measures
Outcome-based measures
Evidenced by program completer demographics

Evidenced by employment information

Evidenced by increased teacher retention rates

Evidenced by certification areas

OUTCOME 1: Complete the table below regarding the program completer attitudinal measures, with one line per TPP.

TPP

Assessment Used (and a short description of the
criteria used to determine effectiveness)

% Effective

Prairie View A&M

Texas A&M Corpus Christi

Texas A&M Texarkana

UH - Victoria

OUTCOME 1: Complete the table below regarding the program completer observational measures, with one line per TPP. If
additional measures were used, you may add additional tables

TPP

Assessment Used (and a short description of the criteria

. ; % Effective
used to determine effectiveness) i

Prairie View A&M



















The following criteria from the US
PREP Developmental Framework, at
the performance rating noted by the
US PREP Benchmarks during
transformation, have been
established to determine the
performance level of programs
aligned to Impact Objective B, 2a:

Year 1 - ‘Not Yet Started’ on US
PREP Developmental Framework in
Impact Domain Indicator

Year 2 - ‘Emerging’ on US PREP
Developmental Framework in
Impact Domain Indicator

Year 3 - ‘Meeting’ on US PREP
Developmental Framework in
Impact Domain Indicator






















QUALITY Objective ©)

EI\/ Technical assistance providers and teacher preparation programs have clearly
articulated and agreed-upon programming outcomes

Outcome Indicator

o Teacher preparation programs, relevant e Evidence of clearly articulated written agreement between relevant school system partners,
school system partners, and technical teacher preparation programs, and technical assistance provider
assistance providers have a clear O Clearly articulates the roles/responsibilities of each organization

understanding of their roles and
responsibilities toward achieving the
Teacher Preparation Outcomes &
Indicators

O Includes a data-sharing agreement

e Technical assistance providers obtain o Evidence of baseline performance and readiness metrics from multiple sources
a baseline understanding of teacher
preparation program performance and
readiness for technical assistance, relative

O Attitudinal (e.g., surveys, interviews, focus groups)
O Observational (e.g., artifacts, site visit)

to the expected outcomes O Outcome data (e.g., retention rates, placement rates)
o Technical assistance providers and o Evidence of clearly articulated individualized plan with the following
teacher preparation programs develop a O Milestones/measures with timeline

clearly articulated plan for achieving

o : ST P I
e il omes Teacher preparation program responsibilities with timeline

O Technical assistance provider support with timeline

Indi- | What criteria have you established Provide a rating and Please describe any additional work that will be done to
cator | to determine the Center’s evidence of current strengthen center performance aligned to each indicator.
performance level aligned to each Center performance
indicator? level (Not Yet Started,
Emerging,
Developing,

Sustaining) for each of
the Indicators.

la Agreements with TA and EPPs Sustaining Memorandums of Understanding:

As a part of the initial pilot of the transformed model

See Technical Assistance teacher preparation program, in partnership between the

ﬁﬁ%ﬂ!ﬁﬂl@ﬁ@ﬂﬂm& for US PREP Coalition provider and their piloting district(s),
stakeholders review, revise, and refine an agreement

Clearly articulated written based on_the following MOU structure. US PREP providers

agreements between relevant school technical assistance on any adaptations and/or revisions

system partners, teacher
preparation programs, and technical
assistance providers, including an

either a university or district may necessitate to support
consequential and long-term implications of revisions.

articulation of the Each district partner as the university refines and scales
roles/responsibilities of each the transformed model agrees and signs the MOU.
organization and a data sharing

agreement:

Letters of Commitment/Support from Pilot District

1. Occur in each partnershi,
R & Provider and Relevant Stakeholders
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providers

QUALITY Objective @

™~

and support

Qutcome

The technical assistance provider uses data to continuously improve its programming

Indicator

0 The technical assistance provider systematically
and jointly collects data about teacher
preparation program performance and TA provider
performance to shape its support/programming

e The technical assistance provider systematically
and jointly analyzes data about {eacher

preparation program performance and TA provider
performance to shape its support/programming

o The technical assistance provider systematically

program performance and TA provider

performance to shape its support/programming

G0 060 60

Evidence that technical assistance provider has a shared data collection
plan (with measures, timeline) for preparation program performance

Evidence that technical assistance provider has a data collection plan
(with measures, timeline) for TA provider performance

Evidence that technical assistance provider jointly analyzes data about
preparation program performance

Evidence that the technical assistance provider analyzes data about
TA provider performance

Evidence that technical assistance provider uses and shares data about preparation
program and TA provider performance to improve provider practices and/or structure

Evidence that technical assistance providers differentiate support based on the data

See Technical Assistance

Developmental Framework for
criteria.

Data plans include measures,
timelines, frequency,
fields/definitions, and a concrete
plan for:

1. Planning for, collecting,
moving, analyzing, and
using EPP data to
improve decision-making
and make changes to
programming/support/de
velopment,

2. Ensuring quality and
reliability of measures,

Indi- | What criteria have you established | Provide a rating and evidence of current Please describe any additional work that

cator | to determine the Center’s Center performance level (Not Yet will be done to strengthen center
performance level aligned to each | Started, Emerging, Developing, performance aligned to each indicator.
indicator? Sustaining) for each of the Indicators.

la EPP Data Collection Plan Sustaining Provider Data Collection Plan:

US PREP developed two tools to support
providers with a clear plan for collecting
data:
e Data collection template & Data
providers
e In addition to the data collection
plan, US PREP is providing
support in the data systems used
to collect data in the following
ways:
o Data Monthly Meetings
o Data Lead Retreats

(sample)

o Definiti

o Oneon One Data
Reviews

o  Online Interfaces to
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on-going basis (see above for annual data
collection metrics and template). US
PREP also provides on-going technical
assistance and development on using
many of the data metrics outlined in the
template above along with others (e.g.
placement practices data, enrollment
data for recruitment forecasting, etc).
The collection, analysis, and usage
practices vary by institution based on a
host of variables, including current
systems, expertise and capacity, local
district and program needs, etc. US PREP
supports programs in their collection,
analysis, and usage practices. A few
examples include:

e Convening the data leads once
per month to support them with
data collection and visualization

o Agendas

o SWOT Analysis (slide 6)

o Supporting
development and
execution of Data
Collection Processes

o Leveraging free tools
(e.g. Microsoft Forms,
Google Sheets (arrays),
Microsoft Automate,
etc.)

m Data lead
Retreat Data

Analysis
Development

m Leveraging
instructional
performance
data analysis
to showcase
and develop
coalition
provider Data
Leads on an
effective
approach to
analyzing
(“rolling up”)
data.

m TPTC Strategic
Data Use
Protocol

m Adapted and
shared the tool
above to
support




providers with
Data Day
implementatio
n/approach

Trend analysis and impact is shared both
internally with US PREP staff and
externally with providers throughout the
process and at regularly scheduled
intervals. The primary methods for data
sharing include:

e US PREP Convenings/Retreats

o US PREP hosts various
convenings/retreats
(e.g. US PREP Annual
Convening, Data Lead
Retreats, Leadership
Retreat, Curriculum
Design Retreat, and
Self-Study Retreat)
throughout the year,
both in-person and
virtually. There are
many topics covered
during these
convenings/retreats. As
a part of US PREP’s
continued commitment
to leveraging data to
inform technical
assistance practices, the
centers utilize data
from Quarterly Progress
Reports (see above) and
Perception Surveys to
guide
topics/development.
Additionally, daily
surveys provide
real-time data to the US
PREP staff on the
programmatic
successes and areas in
need of refinement,
both content and
process.

e Data Lead Monthly Meetings
and Bi-Annual Leadership
Retreats

o Each provider has
identified a Data Lead
that serves as the Point
of Contact for data
activity and the data
manager for the
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program. Through
monthly meetings, as
well as retreats and
other special
opportunities, Data
Leads are provided
specific instructions
related to data
requests, professional
development
opportunities, and an
opportunity to develop
a shared community of
practice. Artifacts
aligned include:

m Data lead Job

Description
m  Monthly Data

Lead Meeting
m June ‘20 Data
Lead Retreat

Scheduled Reports:

Annual Data is gathered throughout the
year and aggregated/trend analysis
begins in July. This begins with data
management processes and culminates in
a series of reports and visualizations that
are available to all US PREP stakeholders.
This includes Annual Impact Data
Reports, Provider Level Reports, and
online visualizations. A core examples
include the US PREP Annual Impact
Report:

e USPREP 2019-2020 Annual

Impact Report

Collaborative Research and Writing
Agendas/Retreats:

Faculty at the inaugural US PREP
institutions implemented self-studies for
the purpose of understanding each
university’s data use and supported the
use of those data to inform program
improvement. In September, new
coalition members launched their
self-studies with the support of the
inaugural research leads (who will serve
as coaches). Below are the posters from
each institution that display the results:

2b

TA Data Analysis of TA

See Technical Assistance

Emerging

The RTSs are highly efficient at looking at
data often as evidence by those data
collected, analyzed, and used in Cohort
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)

Outcome

o The technical assistance provider demonstrates
an ability to maintain quality, impact, and reach
throughout the scope of the work

SUSTAINABILITY Objective @)
Quality technical assistance can be sustained

Indicator

o Evidence of sustainable allocation of human capital
0 Evidence of structures and systems that promote efficiency and effectiveness
e Evidence of sustainable allocation of finances

Indi- | What criteria have you established Provide a rating and evidence of Please describe any additional work that

cator | to determine the Center’s current Center performance level (Not will be done to strengthen center
performance level aligned to each Yet Started, Emerging, Developing, performance aligned to each indicator.
indicator? Sustaining) for each of the Indicators.

la Sustainable Human Capital Sustaining Every year, US PREP evaluates each of

For this Outcome & Indicator US
PREP has established the following
criteria:

Sustainable allocation of human
capital:

1. Is planned for via bi-yearly
capacity meetings,

2. Ensures the quality of TA is
consistent and aligned to
the BMGF TA O&ls, and

3. Is shared openly with both
BMGF program officer and
the TPTC CoP by sharing
roles, descriptions,and
programming.

See Technical Assistance
Developmental Framework for

criteria.

the staff members and the
responsibilities of each role. Every
member of the team contributes to the
sustainability of the Center. Two ways we
ensure this is that 1) we socialize, as a
team, the work streams of each team
member, which allows us to identify gaps
and capacity needs. and 2) succession
planning as a team to ensure
projects/work streams are able to be
maintained at a high level.

As we continue to build our staff, we also
continue to get better at understanding
our staffing needs as well as how to best
onboard them. Below are a few
examples:

Regional Transformation Specialist

“” ”

o This tool supports the
onboarding and
implementation of both novice
and more senior Regional
Transformation Specialists,
streamlining the
communication of roles,
responsibilities, and
tools/assets to be leveraged in
the role. Another element of
this is the_RTS Repository, which
sources the artifacts, tools, etc.
from the vast amount that RTS’s
gather, create, and disseminate
across implementations.

Lapacity Forecasting:
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This tool supports the onboarding and
implementation of both novice and more
senior Regional Transformation
Specialists, streamlining the
communication of roles, responsibilities,
and tools/assets to be leveraged in the
role. Another element of this is the RTS
Repository, which sources the artifacts,
tools, etc. from the vast amount that
RTS’s gather, create, and disseminate
across implementations.

Building Capacity Within the Coalition
A major differentiator for US PREP is the
approach to building capacity within the
coalition to then support current and
future transformations. Curriculum
Design Coaches, Clinical Coaches, etc. all
work to support providers external to
their own (along with their district
partners) in transforming and
implementing practices that best
support the development of a
high-quality approach to teacher
development.

Clinical Coach:

Job Description
S ion & Training P

Curriculum Design Coach:

Call to Action: Curriculum Design Success
Criteria

_: B Design Coact

FAQ Documents

These documents, and others like it in
other roles, provide a sustainable
approach to the recruitment of
coalition-based roles for transformation
with providers external to the individual
applying for the role, a set of
stakeholders implementing a portion of
the transformation efforts, etc.

Clinical Coach FAQ

Cohort Il FAQ

Cohort Il FAQ
Toolkits

A large part of US PREP’s effectiveness in
promoting efficiency and effectiveness is
its ability to build the capacity of others.
US PREP has developed, and continues
to develop, toolkits that are role and
topic specific to streamline content
dissemination and support of
stakeholders. A more recent example of

this is the_Student Teaching Toolkit,
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See the table below for more information about our revenue sources and additional funding sources over time.

Vaar Total Revenue Percentage of # of additional funding sources
funding by BMGF
2015-2017 58,657,397 81% 3 additional funding sources, including fee for service and public
funding from Louisiana Department of Education
2018-2020 518,824,600 70.4% 10 additional funding sources, including fee for service
Projected 511,492,963 56.5% 7 additional funding sources, including fee for service and public
2021-2023 funding from Texas Education Agency, Delaware Department of
Education*, and Arkansas Department of Education*

*Anticipated funding source

TECHNICAL ASSISTANCE: REACH OBJECTIVE A

L g |

+

Outcome

The technical assistance provider

generates awareness for the field of
tools/resources/solutions to support
implementation of sustainable, quality

programming

REACH Objective ©
The technical assistance generates awareness in the field

Indicator

o Evidence of generating awareness:

O Attitudinal data (e.g., net promoter scores from teacher preparation programs)

O Analytics (e.g., website access, tools/resources downloaded)

O Other (e.g., attendance at events, webinars, conference presentations, advocacy)

Indi- | What criteria have you established Provide a rating and evidence of Please describe any additional work that

cator | to determine the Center’s current Center performance level (Not will be done to strengthen center
performance level aligned to each Yet Started, Emerging, Developing, performance aligned to each indicator.
indicator? Sustaining) for each of the Indicators.

la Generating Awareness Sustaining US PREP generates awareness for the

criteria:

quality programming:

For this Outcome & Indicator US
PREP has established the following

Awareness for the field of tools,
resources, and solutions to support
implementation of sustainable,

field of tools, resources, and solutions to
support implementation of sustainable,
quality programming via regular email
blasts, webinars, publications, retreats,
and convenings.







March Self-Study Retreat

Each university identifies 2-3
“research leads” who engage
in the self-study process to
research their programs using
the US PREP Developmental
Framework.

155

March Data Lead Retreat

Data Leads across each
coalition partner convene to
develop and implement
processes for data collection,
analysis, and dissemination.

155

June convening

All US PREP providers and
district partners

155

October Curriculum Design
Retreat

Teacher educators across the
coalition who teach math, ELA,
science, social studies,
bilingual ed, and special
education

155

October Self-Study Retreat

Each university identifies 2-3
“research leads” who engage
in the self-study process to
research their programs using
the US PREP Developmental
Framework.

18

October Data Lead Retreat

Data Leads across each
coalition partner convene to
develop and implement
processes for data collection,
analysis, and dissemination.

32

Dean’s Quarterly Check-ins

Deans participate in quarterly

check-ins with US PREP staff to
examine data, share problems
of practice, and collaborate.

60/check-in







3. Teacher Educator Spotlight Series

4. US PREP Curriculum Redesign Process

5. CBED Culturally Responsive Learning Webinar - Nov 16th

6. Scaling High Quality Teacher Residencies

7. Fall Virtual Learning Series: Developing Culturally Competent Teachers

8. THIS WEEK: Curriculum Design Retreat

9. Jackson State University Uses Data to Support Teacher Candidates

10. edTPA Community of Practice - October Resources

11. Jackson State University: Aligning Curriculum

12. Creating Brave Spaces: Engaging in Courageous Conversations

13. Fall Virtual Learning Series: Developing Culturally Competent Teachers

14. Learning Series Resources from Session #3 - Clinical Supervision in Virtual Environments
15. Jackson State University Strengthens Clinical Practice

16. Learning Series Resources from Session #1 - Building Relationships with K-12 Students in a Virtual Environment
17. Just in Time Resources Added to the US PREP toolkit

18. US PREP's Hub & Spoke Assistance Model

19. Join US PREP for a Virtual Learning Series

20. Implementing Sustainable Teacher Preparation Residencies at Scale

IMPACT Objective &
Teacher preparation programs are sustainable, scaled, and high-quality

QOutcome Indicator

@ Teacher preparation programs are demonstrating
positive impact by implementing sustainable
quality programming at scale

Evidence of quality programming

Evidence of positive impact

Evidence of sustainability of quality programming
Evidence of scale of quality programming

@ Teacher preparation programs are demonstrating
positive impact by implementing sustainable,
quality programming at scale as a result of
technical assistance provided by the technical
assistance provider

Evidence of TA provider's contribution to preparation programs’ quality
programming

Evidence of TA provider's contribution to preparation programs’ positive
impact

Evidence of TA provider's contribution to preparation programs’ sustainability
of quality programming

Evidence of TA provider's contribution to preparation programs' scale of quality
programming

G 0 0060

e 0

Indi- | What criteria have you established Provide a rating and Please describe any additional work that will be
cator | to determine the Center’s evidence of current Center done to strengthen center performance aligned to
performance level aligned to each performance level (Not Yet each indicator.
indicator? Started, Emerging,

Developing, Sustaining) for
each of the Indicators.

la Quality Programming Emerging e Each prospective Coalition provider goes
through a series of baseline performance
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For this Outcome & Indicator US
PREP uses the US PREP
Developmental Framework and the
indicator criteria under the four
quality objectives to determine
quality, frequency, fidelity, and
occurrence of programming.

measures to determine transformation
readiness.

At the start of transformation, providers are
assigned an RTS who supports them
through the transformation phases. One of
the first activities providers engage in is the
development of the ITP. The ITP acts as a
project management plan to ensure goals
and milestones are clearly established.
Area for growth: A US PREP portal is in the
process of being developed which will help
organize the ITPs so that they are accessible
in visually stimulating ways.

1b

Positive Impact

For this Outcome & Indicator US
PREP uses the US PREP
Developmental Framework and the
indicator criteria under the four
quality objectives to determine
quality, frequency, fidelity, and
occurrence of programming.

Developing

US PREP has developed a US PREP Data
Plan that outlines how data will be
collected and used. This plan details our
Center’s essential data questions,
measurements, and processes for data use.
US PREP staff members convene quarterly
for US PREP Rally Up Data Retreats.
Through Quarterly Progress Reports,
providers are evaluated against the
Developmental Framework four times per
year using Individual Transformation Plans.
The ongoing evaluations are formalized
annually with the Annual Progress Report.
These data are reported annually and used
for the trend analysis of program level
improvement.

Quarterly data lead retreats and data
reporting: The US PREP Senior Director of
Data and Continuous Improvement has
established systems and structures to
collect Impact data on a quarterly basis.
Following the submissions of the data
reports, the data leads engage in a full day
retreat to discuss trends and ways to share
the data with university and district
partners

1c

Sustainable Quality Program

For this Outcome & Indicator US
PREP uses the US PREP
Developmental Framework and the
indicator criteria under the four
quality objectives to determine
quality, frequency, fidelity, and
occurrence of programming.

Sustaining

US PREP has developed a clear strategy to
support transformation sustainability. This
effort involves:

o Having a robust communication
strategy to showcase the work of
the providers. Weekly email blasts
help to raise awareness of the
work that is occurring

o Disseminating annual reports to
demonstrate the success of
transformation efforts

o  Seeking new funding relationships
and opportunities for local and
state-wide transformation TA. This




past year, we have developed
relationships with the Texas
Education Agency, Arkansas
Department of Education, and
Delaware.

o Expansion of technical assistance:
This year, US PREP began to design
technical assistance for strategic
staffing models as well as
facilitation of regional
communities of practice.

o  Site Coordinator case studies will
be released next month to support
providers with strategies for
scaling and sustaining the SC role.

1d Scalable Quality Program Sustaining In addition to direct support provided by
the RTSs as well as the coalition support
For this Outcome & Indicator US provided through convenings and webinars,
PREP uses the US PREP US PREP measures its contribution through
Developmental Framework and the an annual technical assistance survey.
indicator criteria under the four The ITP provides a clear scale plan from
quality objectives to determine year 1 through year 3.
quality, frequency, fidelity, and Resources, such as the Scale Toolkit,
occurrence of programming. provide strategies for programs to
reference as they work to scale.
2a Contribution to Quality Emerging US PREP Staff:
o Regional Transformation
For this Outcome & Indicator US Specialists
PREP uses Annual Perception o Clinical Coaches
Surveys and an external evaluation o Data Leads & Research Leads
through Education Policy Initiative at US PREP Events
Carolina (EPIC). See the most recent o Webinars
EPIC evaluation on Cohort Il for the o Convenings (Curriculum, Data
methodology and evaluation. Leads, Research Leads, Leadership
retreats, etc.)
Continue to implement quarterly team
retreats to address ITP progress and
supports
Continue to develop the US PREP portal
that will allow all staff to access ITPs and
milestone achievement.
2b Contribution to Impact Emerging US PREP Staff:

For this Outcome & Indicator US
PREP uses Annual Perception
Surveys and an external evaluation
through Education Policy Initiative at
Carolina (EPIC). See the most recent
EPIC evaluation on Cohort |l for the

methodology and evaluation.

o US PREP Senior Director of Data &
Continuous Improvement
o US PREP Data Analyst
o US PREP Senior Director of
Strategic Initiatives
o EPIC
US PREP Events
o Quarterly data lead retreats
US PREP Resources:
o Clear expectations for data




submissions to support the
collection, analysis, and sharing of
data

2c Contribution to Sustainability Developing — Emerging e US PREP has developed a clear strategy to
support transformation sustainability. . This
For this Outcome & Indicator US effort involves:
PREP uses Annual Perception o Having a robust communication
Surveys and an external evaluation strategy to showcase the work of
through Education Policy Initiative at the providers. Weekly email blasts
Carolina (EPIC). See the most recent help to raise awareness of the
EPIC evaluation on Cohort |l for the work that is occurring
methodology and evaluation. o Disseminating annual reports to
demonstrate the success of
transformation efforts

o Seeking new funding relationships
and opportunities for local and
state-wide transformation TA. This
past year, we have developed
relationships with the Texas
Education Agency, Arkansas
Department of Education, and
Delaware.

o Expansion of technical assistance:
This year, US PREP began to design
technical assistance for strategic
staffing models as well as
facilitation of regional
communities of practice.

o  Site Coordinator case studies will
be released next month to support
providers with strategies for
scaling and sustaining the SC role.

2d Contribution to Scale Emerging e In addition to direct support provided by

the RTSs as well as the coalition support

For this Outcome & Indicator US provided through convenings and webinars,
PREP uses Annual Perception US PREP measures its contribution through
Surveys and an external evaluation an annual technical assistance survey.
through Education Policy Initiative at e The ITP provides a clear scale plan from
Carolina (EPIC). See the most recent year 1 through year 3.
EPIC evaluation on Cohort Il for the ® Resources, such as the Scale Toolkit,

methodology and evaluation.

provide strategies for programs to
reference as they work to scale.

Center Credibility and Capacity: It is critical that the proposed technical assistance provider has both the credibility and capacity to
address each of the priority areas. Center staff should have a strong track record of (1) experience implementing and assessing
transformation of teacher preparation aligned with the Teacher Preparation Program Outcomes & Indicators Guidelines, and (2)
leading and scaling teacher preparation change initiatives. They should have the capacity to meet the objectives of the Technical
Assistance Outcomes & Indicators. Complete the table below, indicating all personnel and names of individuals who you have
identified to fill the role. Link bios for each person. Link job descriptions for each job title.







build, and maintain funder relationships/streams
(e.g. local philanthropy, national foundations,
state grants, federal grants, state allocation of
funds, etc.) that position US PREP to accomplish
its short and long-term reach and impact goals, at
scale, while progressively enhancing the
sustainability of funding structures. Serve as the
core advisor to, and proxy of, the Executive
Director and corresponding US PREP leadership
and teams; providing guidance, management, and
oversight of membership, partners, processes,
day-to-day tactical plan execution, and strategy in
order to achieve the US PREP mission.

Dedra Collins

Develop training curriculum, for teacher educator

https://www.linkedin.com/in/

Ed. D. faculty, on common core standards, with dedra-lee-collins-ed-d-207359
. . Yr.1 |Yr.2 | Yr.3 | Y. 4 . . . .
Senior Director intentional alignment to each provider’s a0/
Content, 75% | 10% 15% 15% framework for teaching and particular emphasis
Development & on advancing diversity and equity. Facilitate
Programming training workshops with Regional Transformation
Support Specialists (Train the Trainer) in ways that
advance equitable and inclusive work
environments. Facilitate teacher preparation
curriculum redesign to integrate the teaching and
assessment of the Common Core Standards and
the provider’s framework for teaching. Develop an
initial evaluator certification training aligned to
each provider’s framework for teaching. Share and
disseminate curriculum materials and trainings via
the US PREP Toolkit. Research and stay abreast of
national landscape issues and developments that
impact US PREP curriculum (higher education,
CAEP accreditation and standards, Common Core,
cultural competency, Social and Emotional
Learning, etc.)
Craig Morton, Plans and executes effective and efficient data https://www.linkedin.com/in/c
Ph.l?. . veilw2!vws!|va colletc-tion and analysis- plans with all US PREP raigmortonl
Senior Director coalition members as it relates to the US PREP
Data and 5% 10% 15% 15% impact data. Leads the development and
Continuous implementation of program integrity measures

Improvement

aligned with the US PREP Developmental
Framework. Leads the development, use, and
analysis of valid and reliable qualitative and
quantitative data collection instruments, such as
surveys, integrity measures, etc. Leads the
planning and execution of performance reporting
to grant-making organizations. Presents data
results in ways that are engaging, relevant,
comprehensible, and actionable to various
stakeholders. Leads the dissemination of US PREP
data and research locally and nationally. This
includes narrative reports, presentations,




newsletters, etc. Leads the planning and execution
of US PREP data convenings (data days, summits,
etc.) Manages US PREP staff and consultants to
ensure staff and coalition members are proficient
in data collection and data visualization
policies/practices, and to make updates/revisions
to data systems, as needed. Designs, executes, and
assesses US PREP data visualization tools,
processes, and structures. Serves as the US PREP
Lead for the EPIC evaluation of US PREP

Lynda Scott,
Ed.D

Provides on the ground support and services to
partner universities. Support and services

https://www.linkedin.com/in/I

ynda-scott-az/

K Yr.1 (Yr.2 |Yr.3 | Yr.4 . ,

Regional includes: Conducting a needs assessments and

Transformation 5% 10% 15% 15% working collaboratively with providers to develop

Specialist Individual Transformation Plans (ITPs) and
Quarterly Outcome Reviews; conducts monthly
site visits to provider sites and facilitates weekly
virtual meetings (Q&A, progress monitoring, etc.);
Works closely with leadership teams to examine
current budget structures in order to ensure
sustainability of transformation initiatives; creates
resources materials and makes them available on
the US PREP Toolkit; designs, plans, and facilitates
summer trainings for site coordinators and
program leaders. The addition of a new Regional
Transformational Support Specialist will also
enable US PREP to continue to provide for a
cohort of Technical Assistance Center Fellows that
are working to launch new technical assistance
centers across the nation.

Nicole Aveni, Provides on the ground support and services to https://www.linkedin.com/in/

M. ?d. vr1lve2 lves [yea -partner universitiets. Support and services nicole-aveni-569129110/

Regional includes: Conducting a needs assessments and

Transformation 0% 15% | 15% | 15% working collaboratively with providers to develop

Specialist Individual Transformation Plans (ITPs) and

Quarterly Outcome Reviews; conducts monthly
site visits to provider sites and facilitates weekly
virtual meetings (Q&A, progress monitoring, etc.);
Works closely with leadership teams to examine
current budget structures in order to ensure
sustainability of transformation initiatives; creates
resources materials and makes them available on
the US PREP Toolkit; designs, plans, and facilitates
summer trainings for site coordinators and
program leaders. The addition of a new Regional
Transformational Support Specialist will also
enable US PREP to continue to provide for a
cohort of Technical Assistance Center Fellows that
are working to launch new technical assistance
centers across the nation.




Sarah
Saltmarsh, Ed.D

Regional
Transformation

Specialist

Yr. 1

Yr. 2

Yr.3

Yr. 4

0%

33%

33%

33%

Provides on the ground support and services to
partner universities. Support and services
includes: Conducting a needs assessments and
working collaboratively with providers to develop
Individual Transformation Plans (ITPs) and
Quarterly Outcome Reviews; conducts monthly
site visits to provider sites and facilitates weekly
virtual meetings (Q&A, progress monitoring, etc.);
Works closely with leadership teams to examine
current budget structures in order to ensure
sustainability of transformation initiatives; creates
resources materials and makes them available on
the US PREP Toolkit; designs, plans, and facilitates
summer trainings for site coordinators and
program leaders. The addition of a new Regional
Transformational Support Specialist will also
enable US PREP to continue to provide for a
cohort of Technical Assistance Center Fellows that
are working to launch new technical assistance
centers across the nation.

https:
arahsaltmarsh/

Khiandra
Woods, M.Ed.
Regional
Transformation
Specialist

Yr. 1

Yr. 2

Yr.3

Yr. 4

33%

33%

66%

66%

Provides on the ground support and services to
partner universities. Support and services
includes: Conducting a needs assessments and
working collaboratively with providers to develop
Individual Transformation Plans (ITPs) and
Quarterly Outcome Reviews; conducts monthly
site visits to provider sites and facilitates weekly
virtual meetings (Q&A, progress monitoring, etc.);
Works closely with leadership teams to examine
current budget structures in order to ensure
sustainability of transformation initiatives; creates
resources materials and makes them available on
the US PREP Toolkit; designs, plans, and facilitates
summer trainings for site coordinators and
program leaders. The addition of a new Regional
Transformational Support Specialist will also
enable US PREP to continue to provide for a
cohort of Technical Assistance Center Fellows that
are working to launch new technical assistance
centers across the nation.

https:
khiandra-woods/

Ashley Harris,
M.Ed.

Regional
Transformation

Specialist

Yr. 1

Yr. 2

Yr.3

Yr. 4

0%

25%

25%

25%

Provides on the ground support and services to
partner universities. Support and services
includes: Conducting a needs assessments and
working collaboratively with providers to develop
Individual Transformation Plans (ITPs) and
Quarterly Outcome Reviews; conducts monthly
site visits to provider sites and facilitates weekly
virtual meetings (Q&A, progress monitoring, etc.);
Works closely with leadership teams to examine
current budget structures in order to ensure
sustainability of transformation initiatives; creates

https:

www.linkedin.com/in/s

www.linkedin.com/in

www.linkedin.com/in

ashley-harris-127117110/




resources materials and makes them available on
the US PREP Toolkit; designs, plans, and facilitates
summer trainings for site coordinators and
program leaders. The addition of a new Regional
Transformational Support Specialist will also
enable US PREP to continue to provide for a
cohort of Technical Assistance Center Fellows that
are working to launch new technical assistance
centers across the nation.

Malissa Provides on the ground support and services to https://www.linkedin.com/in
Thibault,. Ed.D vrilve2 lves lvea FJartner universitiés. Support and services malissa-thibault-53545746/
SSM Regional includes: Conducting a needs assessments and
Transformation 0% 70% | 75% | 75% working collaboratively with providers to develop
Specialist Individual Transformation Plans (ITPs) and

Quarterly Outcome Reviews; conducts monthly

site visits to provider sites and facilitates weekly

virtual meetings (Q&A, progress monitoring, etc.);

Works closely with leadership teams to examine

current budget structures in order to ensure

sustainability of transformation initiatives; creates

resources materials and makes them available on

the US PREP Toolkit; designs, plans, and facilitates

summer trainings for site coordinators and

program leaders. The addition of a new Regional

Transformational Support Specialist will also

enable US PREP to continue to provide for a

cohort of Technical Assistance Center Fellows that

are working to launch new technical assistance

centers across the nation.
Stephanie Provides on the ground support and services to https://www.linkedin.com/in/s
Lunf:l, Ed.D veilvw2lves|vea !oartner universiti(?s. Support and services tephaniemlund/
Regional includes: Conducting a needs assessments and
Transformation 0% 33% 33% 33% working collaboratively with providers to develop

Specialist

Individual Transformation Plans (ITPs) and
Quarterly Outcome Reviews; conducts monthly
site visits to provider sites and facilitates weekly
virtual meetings (Q&A, progress monitoring, etc.);
Works closely with leadership teams to examine
current budget structures in order to ensure
sustainability of transformation initiatives; creates
resources materials and makes them available on
the US PREP Toolkit; designs, plans, and facilitates
summer trainings for site coordinators and
program leaders. The addition of a new Regional
Transformational Support Specialist will also
enable US PREP to continue to provide for a
cohort of Technical Assistance Center Fellows that
are working to launch new technical assistance
centers across the nation.



















































