
Greg Abbott
Governor

Organization Chart 
Feb. 22, 2018

Charles Smith
HHS Executive Commissioner

Karen Ray
Chief Counsel

Karin Hill
Director, Internal Audit

Pam Wells
Executive Clerk

Kara Crawford
Chief of Sta�

Sylvia Kauffman
Inspector General

Hailey Kemp
Deputy Chief 

of Sta�

Joel Schwartz
Director,

Ombudsman

David Reisman
Chief Ethics 

O�cer

Tim Bray
Associate 

Commissioner, 
State Hospitals

Scott 
Schalchlin

Associate
 Commissioner, 

State Supported 
Living Centers

Bryan Black
Director, 

Communications

Amanda Martin
Director, Government

& Stakeholder Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

VACANT
Deputy 

Executive 
Commissioner, 

Information 
Technology

Ron Pigott
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Heather Griffith 
Peterson

Chief Operating O�cer

Community Services

 Administrative Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Lesley French
Associate 

Commissioner, 
Health, 

Developmental 
& Independence 

Services

Wayne Salter
Associate

Commissioner, 
Access &

Eligibility 
Services

Sonja Gaines
Associate 

Commissioner, 
IDD & Behavioral 
Health Services

Stephanie 
Muth

State Medicaid 
Director,

Medicaid & 
CHIP Services

Greta Rymal
Deputy 

Executive 
Commissioner, 

Financial 
Services

Victoria Ford
Chief Policy

O�cer

Michael Parks
Associate 

Commissioner, 
Procurement 

Operations

Heather Shiels
Associate 

Commissioner, 
Contract 

Administration 
& Management

VACANT
Associate 

Commissioner, 
Contract 

Oversight 
& Support

Charlotte 
Willis

Deputy Chief 
Information 

O�cer

Mike Maples
Deputy 

Executive 
Commissioner, 

Facilities

Enrique
Marquez

Deputy
Executive

Commissioner,
Medical

& Social Services

HHS Media Services 18D0389 • February 2018



Greg Abbott
Governor

Charles Smith
HHS Executive Commissioner

Karen Ray
Chief Counsel

Karin Hill
Director, Internal Audit

Pam Wells
Executive Clerk

Kara Crawford
Chief of Sta�

Sylvia Kau�man
Inspector General

Hailey Kemp
Deputy Chief 

of Sta�

Joel Schwartz
Director,

Ombudsman

David Reisman
Chief Ethics 

O�cer

Tim Bray
Associate 

Commissioner, 
State Hospitals

Scott 
Schalchlin

Associate
 Commissioner, 

State Supported 
Living Centers

Bryan Black
Director, 

Communications

Amanda Martin
Director, Government

& Stakeholder Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

VACANT
Deputy 

Executive 
Commissioner, 

Information 
Technology

Ron Pigott
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

VACANT
Chief Operating O�cer

Community Services

 Administrative Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Lesley French
Associate 

Commissioner, 
Health, 

Developmental 
& Independence 

Services

Wayne Salter
Associate

Commissioner, 
Access &

Eligibility 
Services

Sonja Gaines
Associate 

Commissioner, 
IDD & Behavioral 
Health Services

Stephanie 
Muth

State Medicaid 
Director,

Medicaid & 
CHIP Services

Greta Rymal
Deputy 

Executive 
Commissioner, 

Financial 
Services

Victoria Ford
Chief Policy

O�cer

VACANT
Associate 

Commissioner, 
Procurement 

Operations

Heather Shiels
Associate 

Commissioner, 
Contract 

Administration 
& Management

VACANT
Associate 

Commissioner, 
Contract 

Oversight 
& Support

Charlotte 
Willis

Deputy Chief 
Information 

O�cer

Mike Maples
Deputy 

Executive 
Commissioner, 

Facilities

Enrique
Marquez

Deputy
Executive

Commissioner,
Medical

& Social Services

HHS Media Services 18D0530 • April 2018

Organizational Chart 
April 18, 2018



Greg Abbott
Governor

Charles Smith
HHS Executive Commissioner

Karen Ray
Chief Counsel

Karin Hill
Director, Internal Audit

Pam Wells
Executive Clerk

Kara Crawford
Chief of Sta�

Sylvia Kau�man
Inspector General

Hailey Kemp
Deputy Chief 

of Sta�

Joel Schwartz
Director,

Ombudsman

David Reisman
Chief Ethics 

O�cer

Tim Bray
Associate 

Commissioner, 
State Hospitals

Scott 
Schalchlin

Associate
 Commissioner, 

State Supported 
Living Centers

Bryan Black
Director, 

Communications

Amanda Martin
Director, Government

& Stakeholder Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

VACANT
Deputy 

Executive 
Commissioner, 

Information 
Technology

VACANT
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

VACANT
Chief Operating O�cer

Community Services

 Administrative Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Lesley French
Associate 

Commissioner, 
Health, 

Developmental 
& Independence 

Services

Wayne Salter
Associate

Commissioner, 
Access &

Eligibility 
Services

Sonja Gaines
Associate 

Commissioner, 
IDD & Behavioral 
Health Services

Stephanie 
Muth

State Medicaid 
Director,

Medicaid & 
CHIP Services

Greta Rymal
Deputy 

Executive 
Commissioner, 

Financial 
Services

Victoria Ford
Chief Policy

O�cer

VACANT
Associate 

Commissioner, 
Procurement 

Operations

Heather Shiels
Associate 

Commissioner, 
Contract 

Administration 
& Management

VACANT
Associate 

Commissioner, 
Contract 

Oversight 
& Support

Charlotte 
Willis

Deputy Chief 
Information 

O�cer

Mike Maples
Deputy 

Executive 
Commissioner, 

Facilities

Enrique
Marquez

Deputy
Executive

Commissioner,
Medical

& Social Services

HHS Media Services 18D0548 • April 2018

Organizational Chart 
April 23, 2018



10

Greg Abbott
Governor

Cecile Young
HHS Executive Commissioner 

(Acting)

Karen Ray
Chief Counsel

Karin Hill
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Chief of Sta�

Sylvia 
Kauffman

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

O�cer

Bryan Black
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

Bart Broz
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Medical and Social Services

Lesley French
Deputy 

Executive 
Commissioner, 

Health, 
Developmental 

& Independence 
Services

Wayne Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD & Behavioral 
Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Greta Rymal
Deputy Executive 

Commissioner, 
Financial Services

VACANT
Deputy 

Executive 
Commissioner, 

Information 
Technology

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

Enrique Marquez
Chief Program 

& Services Officer

Kelly Garcia
Deputy Chief, 

Program & Services

Kay Molina
Associate Commissioner, 

Compliance & Quality Control of PCS

HHS COMM 18D0834  • August 2018

Organizational Chart 
August 20, 2018

Victoria Ford
Chief Policy

O�cer

Victoria Ford
Chief Operating O�cer

(Interim)

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Hailey Kemp
Chief of Sta� to the Chief 

Deputy Executive Commissioner



10

Greg Abbott
Governor

Cecile Young
HHS Executive Commissioner 

(Acting)

Karen Ray
Chief Counsel

Karin Hill
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Sylvia 

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

Bryan Black
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

Bart Broz
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Medical and Social Services

Lesley French
Deputy 

Executive 
Commissioner, 

Health, 
Developmental 

& Independence 
Services

Wayne Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD & Behavioral 
Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Greta Rymal
Deputy Executive 

Commissioner, 
Financial Services

Steve Buche
Deputy 

Executive 
Commissioner, 

Information 
Technology

& Chief 
Information

O�cer

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

Enrique Marquez
Chief Program 

& Services O�cer

Kelly Garcia
Deputy Chief, 

Program & Services

Kay Molina
Associate Commissioner, 

Compliance & Quality Control of PCS

HHS COMM 19D0031  • September 2018

Organizational Chart 
September 10, 2018

Victoria Ford
Chief Policy

Victoria Ford

(Interim)

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Hailey Kemp
Chief 

Deputy Executive Commissioner



10

Greg Abbott
Governor

Dr. Courtney N. Phillips
HHS Executive Commissioner 

Karen Ray
Chief Counsel

Karin Hill
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Chief of Sta�

Sylvia 
Kau�man

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

O�cer

Bryan Black
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

Bart Broz
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Medical and Social Services

Lesley French
Deputy 

Executive 
Commissioner, 

Health, 
Developmental 

& Independence 
Services

Wayne Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD & Behavioral 
Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Greta Rymal
Deputy Executive 

Commissioner, 
Financial Services

Steve Buche
Deputy 

Executive 
Commissioner, 

Information 
Technology

& Chief 
Information

O�cer

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

Enrique Marquez
Chief Program 

& Services Officer

Kelly Garcia
Deputy Chief, 

Program & Services

Kay Molina
Associate Commissioner, 

Compliance & Quality Control of PCS

HHS COMM 19D0089  •  October 2018

Organizational Chart 
October 19, 2018

Victoria Ford
Chief Policy

O�cer

Victoria Ford
Chief Operating O�cer

(Interim)

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Hailey Kemp
Chief of Sta� to the Chief 

Deputy Executive Commissioner



10

Greg Abbott
Governor

Dr. Courtney N. Phillips
HHS Executive Commissioner 

Karen Ray
Chief Counsel

Nicole Guerrero
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Chief of Sta�

Sylvia 
Kauffman

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

O�cer

Bryan Black
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

Bart Broz
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Medical and Social Services

Kelly Garcia
Deputy 

Executive 
Commissioner, 

Health, 
Developmental 

& Independence 
Services

Wayne Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD & Behavioral 
Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Greta Rymal
Deputy Executive 

Commissioner, 
Financial Services

Steve Buche
Deputy 

Executive 
Commissioner, 

Information 
Technology

& Chief 
Information

O�cer

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

VACANT
Chief Program 

& Services Officer

VACANT
Deputy Chief, 

Program & Services

Kay Molina
Associate Commissioner, 

Compliance & Quality Control of PCS

HHS COM 19D0820  •  July 2019

Organizational Chart 
July 9, 2019

Victoria Ford
Chief Policy

& Regulatory O�cer

Ruth Johnson
Chief Operating O�cer

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Hailey Kemp
Chief of Sta� to the Chief 

Deputy Executive Commissioner



10

Greg Abbott
Governor

Dr. Courtney N. Phillips
HHS Executive Commissioner 

Karen Ray
Chief Counsel

Nicole Guerrero
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Chief of Sta�

Sylvia 
Kauffman

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

O�cer

Bryan Black
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System Support 
Services

Kay Molina
Interim Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Medical and Social Services

Kelly Garcia
Deputy 

Executive 
Commissioner, 

Health, 
Developmental 

& Independence 
Services

Wayne Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD & Behavioral 
Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Steve Buche
Deputy 

Executive 
Commissioner, 

Information 
Technology

& Chief 
Information

O�cer

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

VACANT
Chief Program 

& Services Officer

VACANT
Deputy Chief, 

Program & Services

Shyra Darr
Interim Associate Commissioner, 

Compliance & Quality Control of PCS

HHS COM 19D0877

Organizational Chart 
Aug. 2, 2019

Victoria Ford
Chief Policy

& Regulatory O�cer

Ruth Johnson
Chief Operating O�cer

David 
Kostroun
Deputy 

Executive 
Commissioner, 

Regulatory 
Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan Dixon
Deputy 

Executive 
Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Hailey Kemp
Chief of Sta� to the Chief 

Deputy Executive Commissioner

Greta Rymal
Deputy 

Executive 
Commissioner, 

Financial 
Services



10

Medical and Social Services

HHS COM 20D0117  •  November 2019

Greg Abbott
Governor

Dr. Courtney N. Phillips
HHS Executive Commissioner 

Karen Ray
Chief Counsel

Nicole
Guerrero
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Sylvia 

Kauffman
Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

i
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System
Support 
Services

Kay Molina
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Dee Adams
Budgewater

Deputy 
Executive 

Commissioner, 
Health, 

Developmental 
& 

Independence 
Services

Wayne
Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD &
Behavioral 

Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Ricardo
Blanco

Interim Deputy 
Executive 

Commissioner, 
Information 
Technology

& Chief 
Information

Liz
Prado
Deputy 

Executive 
Commissioner, 

Financial
Services

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

Hailey Kemp
Interim Chief Program 

& Services O�cer

Shyra Darr
Interim Associate Commissioner, 

Compliance & Quality Control of PCS

Victoria Ford
Chief Policy

Ruth Johnson

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan
Dixon

Deputy 
Executive 

Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Organizational Chart
Nov. 6, 2019



10

Medical and Social Services

HHS COM 20D0126  •  November 2019

Greg Abbott
Governor

Dr. Courtney N. Phillips
HHS Executive Commissioner 

Karen Ray
Chief Counsel

Nicole
Guerrero
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Chief of Sta�

Sylvia 
Kauffman

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

O�cer

Rich Parsons 
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

Cecile Young
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System
Support 
Services

Kay Molina
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Dee Adams
Budgewater

Deputy 
Executive 

Commissioner, 
Health, 

Developmental 
& 

Independence 
Services

Wayne
Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD &
Behavioral 

Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Ricardo
Blanco
Deputy 

Executive 
Commissioner, 

Information 
Technology

& Chief 
Information

O�cer

Liz
Prado
Deputy 

Executive 
Commissioner, 

Financial
Services

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

Hailey Kemp
Interim Chief Program 

& Services Officer

Shyra Darr
Interim Associate Commissioner, 

Compliance & Quality Control of PCS

Organizational Chart

Victoria Ford
Chief Policy

& Regulatory O�cer

Ruth Johnson
Chief Operating O�cer

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan
Dixon

Deputy 
Executive 

Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Nov. 8, 2019



10

Medical and Social Services

HHS COM 20D0245  •  January 2020

Greg Abbott
Governor

Dr. Courtney N. Phillips
HHS Executive Commissioner 

Karen Ray
Chief Counsel

Nicole
Guerrero
Director, 

Internal Audit

Pam Wells
Executive Clerk

VACANT
Chief of Sta�

Sylvia 
Kauffman

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

O�cer

Rich Parsons 
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

VACANT
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System
Support 
Services

Kay Molina
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Dee Adams
Budgewater

Deputy 
Executive 

Commissioner, 
Health, 

Developmental 
& 

Independence 
Services

Wayne
Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD &
Behavioral 

Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Ricardo
Blanco
Deputy 

Executive 
Commissioner, 

Information 
Technology

& Chief 
Information

O�cer

Liz
Prado
Deputy 

Executive 
Commissioner, 

Financial
Services

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

Michelle Alletto
Chief Program 

& Services Officer

Shyra Darr
Interim Associate Commissioner, 

Compliance & Quality Control of PCS

Organizational Chart

Victoria Ford
Chief Policy

& Regulatory O�cer

Ruth Johnson
Chief Operating O�cer

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan
Dixon

Deputy 
Executive 

Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Jan. 21, 2020

Hailey Kemp
Chief of Sta� to the Chief 

Deputy Executive Commissioner



10

Medical and Social Services

HHS COM 20D0403  •  March 2020

Greg Abbott
Governor

Phil Wilson
Acting Executive Commissioner 

Karen Ray
Chief Counsel

Nicole
Guerrero
Director, 

Internal Audit

Pam Wells
Executive Clerk

Vacant
Chief of Sta�

Sylvia 
Kauffman

Inspector General

Joel Schwartz
Ombudsman

David Reisman
Chief Ethics 

O�cer

Rich Parsons 
Director, 

Communications

Amanda Martin
Director, 

Government
& Stakeholder 

Relations

John Hellerstedt
Commissioner, Department 

of State Health Services

VACANT
Chief Deputy Executive 

Commissioner

Chris Adams
Deputy

 Executive 
Commissioner, 

System
Support 
Services

Kay Molina
Deputy 

Executive
Commissioner, 

Procurement
 & Contracting 

Services

Dee Adams
Budgewater

Deputy 
Executive 

Commissioner, 
Health, 

Developmental 
& 

Independence 
Services

Wayne
Salter
Deputy 

Executive 
Commissioner, 

Access &
Eligibility 
Services

Sonja Gaines
Deputy 

Executive 
Commissioner,

IDD &
Behavioral 

Health Services

Stephanie 
Muth

Deputy
 Executive 

Commissioner,
Medicaid & 

CHIP Services

Ricardo
Blanco
Deputy 

Executive 
Commissioner, 

Information 
Technology

& Chief 
Information

O�cer

Liz
Prado
Deputy 

Executive 
Commissioner, 

Financial
Services

Mike Maples
Deputy 

Executive 
Commissioner, 

Health & 
Specialty Care 

System

Michelle Alletto
Chief Program 

& Services Officer

Shyra Darr
Interim Associate Commissioner, 

Compliance & Quality Control of PCS

Victoria Ford
Chief Policy

& Regulatory O�cer

Victoria Ford
Acting Chief Operating Officer

David 
Kostroun

Deputy 
Executive 

Commissioner, 
Regulatory 

Services

Constance 
Allison
Deputy 

Executive 
Commissioner, 
Policy & Rules

Jordan
Dixon

Deputy 
Executive 

Commissioner, 
Transformation
 & Innovation

Calvin Green
Deputy 

Executive 
Commissioner, 

Performance

Organizational Chart
Mar. 16, 2020

Hailey Kemp
Chief of Sta� to the Chief 

Deputy Executive Commissioner



Medical and Social Services

HHS COM 20D0431  •  March 2020

Greg Abbott
Governor

Phil Wilson
Acting HHS Executive 

Commissioner 

VACANT
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner
Department 

of State Health Services

Organizational Chart
March 27, 2020

Nicole Guerrero
System Internal Audit

Michelle Alletto
Chief Program 

& Services O�cer

VACANT
Chief Operating O�cer

Victoria Ford
Chief Policy

& Regulatory O�cer

Constance Allison
Deputy Executive 

Commissioner 
Policy & Rules

Jordan Dixon
Deputy Executive   

Commissioner
Transformation & Innovation

Calvin Green
Deputy Executive 

Commissioner 
Performance

David Kostroun
Deputy Executive   

Commissioner
Regulatory Services

Rob Ries
Acting Deputy 

Executive Commissioner
Compliance & Quality Control

VACANT
Chief Operating O�cer

Hailey Kemp
Chief Public 

A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & 
Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive 

Commissioner 
Access & Eligibility Services

Stephanie Muth
Deputy Executive   

Commissioner
Medicaid & CHIP Services

Dee Budgewater
Deputy Executive 

Commissioner 
Health, Developmental & 

Independence Services

Sonja Gaines
Deputy Executive 

Commissioner 
IDD & Behavioral 
Health Services

Mike Maples
Deputy Executive 

Commissioner 
Health & Specialty 

Care System

VACANT
Chief Operating O�cer

Karen Ray
Chief Counsel

Paul Leche
Director 

Appeals

Legal Services

Sarah Morrow
Director 

Privacy

David Reisman
Chief Ethics O�cer

VACANT
Chief Operating O�cer

Trey Wood
Chief Financial O�cer

Victoria Grady
Director

Rate Analysis

Chris Matthews
Deputy CFO

Financial Management

Michael Ghasemi
Director 

Forecasting

Rachel Butler
Chief Actuary

Actuarial Analysis

Mike Markl
Director

Payroll, Time, Labor, & Leave

VACANT
Chief Operating O�cer

Victoria Ford
Acting Chief 

Operating O�cer

Ricardo Blanco
Deputy Executive 

Commissioner 
Information Technology

Chris Adams
Deputy Executive 

Commissioner 
System Support Services

Kay Molina
Deputy Executive 

Commissioner 
Procurement & Contracting 

Services



 

 

 

 

 

Medical and Social Services 

Greg Abbott 
Governor 

Phil Wilson 
Acting HHS Executive 

Commissioner 

VACANT 
Chief of Sta˜ 

Sylvia Kau˜man 
Inspector General 

John Hellerstedt 
Commissioner 
Department 

of State Health Services 

Organizational Chart 
May 4, 2020 

Nicole Guerrero 
System Internal Audit 

Michelle Alletto 
Chief Program 

& Services O°cer 

VACANT 
Chief Operating O°cer 

Victoria Ford 
Chief Policy 

& Regulatory O°cer 

Constance Allison 
Deputy Executive 

Commissioner 
Policy & Rules 

Jordan Dixon 
Deputy Executive   

Commissioner 
Transformation & Innovation 

Calvin Green 
Deputy Executive 

Commissioner 
Performance 

David Kostroun 
Deputy Executive   

Commissioner 
Regulatory Services 

Rob Ries 
Acting Deputy 

Executive Commissioner 
Compliance & Quality Control 

VACANT 
Chief Operating O°cer

Hailey Kemp 
Chief Public 

A˜airs O°cer 

Rich Parsons 
Director 

Communications 

Amanda Martin 
Director 

Government & 
Stakeholder Relations 

Joel Schwartz 
Ombudsman 

Wayne Salter 
Deputy Executive 

Commissioner 
Access & Eligibility Services 

Stephanie Stephens 
Deputy Executive   

Commissioner 
Medicaid & CHIP Services 

Dee Budgewater 
Deputy Executive 

Commissioner 
Health, Developmental & 

Independence Services 

Sonja Gaines 
Deputy Executive 

Commissioner 
IDD & Behavioral 
Health Services 

Mike Maples 
Deputy Executive 

Commissioner 
Health & Specialty 

Care System 

VACANT 
Chief Operating O°cer

Karen Ray 
Chief Counsel 

Paul Leche 
Director 

Appeals 

Legal Services 

Sarah Morrow 
Director 

Privacy 

David Reisman 
Chief Ethics O°cer 

VACANT 
Chief Operating O°cer

Trey Wood 
Chief Financial O°cer 

Victoria Grady 
Director 

Rate Analysis 

Chris Matthews 
Deputy CFO 

Financial Management 

Michael Ghasemi 
Director 

Forecasting 

Rachel Butler 
Chief Actuary 

Actuarial Analysis 

Mike Markl 
Director 

Payroll, Time, Labor, & Leave 

VACANT 
Chief Operating O°cer 

Victoria Ford 
Acting Chief 

Operating O°cer 

Ricardo Blanco 
Deputy Executive 

Commissioner 
Information Technology 

Chris Adams 
Deputy Executive 

Commissioner 
System Support Services 

Kay Molina 
Deputy Executive 

Commissioner 
Procurement & Contracting 

Services 

HHS COM 20D0503  • May 2020 



Medical and Social Services

HHSC COM 20D0585  •  July 2020

Greg Abbott
Governor

Phil Wilson
Acting HHS Executive 

Commissioner 

VACANT
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner
Department 

of State Health Services

Organizational Chart
July 20, 2020

Nicole Guerrero
System Internal Audit

Michelle Alletto
Chief Program 

& Services O�cer

VACANT
Chief Operating O�cer

Victoria Ford
Chief Policy

& Regulatory O�cer

Constance Allison
Deputy Executive 

Commissioner 
Policy & Rules

Jordan Dixon
Deputy Executive   

Commissioner
Transformation & Innovation

Calvin Green
Deputy Executive 

Commissioner 
Performance

David Kostroun
Deputy Executive   

Commissioner
Regulatory Services

Rob Ries
Acting Deputy 

Executive Commissioner
Compliance & Quality Control

VACANT
Chief Operating O�cer

Hailey Kemp
Chief Public 

A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & 
Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive 

Commissioner 
Access & Eligibility Services

Stephanie Stephens
Deputy Executive   

Commissioner
Medicaid & CHIP Services

Dee Budgewater
Deputy Executive 

Commissioner 
Health, Developmental & 

Independence Services

Sonja Gaines
Deputy Executive 

Commissioner 
IDD & Behavioral 
Health Services

Mike Maples
Deputy Executive 

Commissioner 
Health & Specialty 

Care System

VACANT
Chief Operating O�cer

Karen Ray
Chief Counsel

Paul Leche
Director 

Appeals

Legal Services

Sarah Morrow
Director 

Privacy

David Reisman
Chief Ethics O�cer

VACANT
Chief Operating O�cer

Trey Wood
Chief Financial O�cer

Victoria Grady
Director

Rate Analysis

Chris Matthews
Deputy CFO

Financial Management

Michael Ghasemi
Director 

Forecasting

Rachel Butler
Chief Actuary

Actuarial Analysis

Mike Markl
Director

Payroll, Time, Labor, & Leave

VACANT
Chief Operating O�cer

Maurice McCreary Jr.
Chief  Operating 

O�cer

Ricardo Blanco
Deputy Executive 

Commissioner 
Information Technology

Chris Adams
Deputy Executive 

Commissioner 
System Support Services

Kay Molina
Deputy Executive 

Commissioner 
Procurement & Contracting 

Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

VACANT
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services
Nicole Guerrero

System Internal Audit

VACANT
Chief Operating O�cer

Organizational Chart
Aug. 24, 2020

Michelle Alletto
Chief Program & Services O�cer

Victoria Ford
Chief Policy & Regulatory O�cer

Constance Allison
Deputy Executive Commissioner 

Policy & Rules

Jordan Dixon
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Performance

David Kostroun
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Acting Deputy 

Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Stephanie Stephens
Deputy Executive Commissioner

Medicaid & CHIP Services

Dee Budgewater
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Mike Maples
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Legal Services

Sarah Morrow
Director 
Privacy

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

Vacant
Director 

Fiscal Program Coordination, 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance HHSC COM 20D0698   •  Aug 2020

Medical and Social Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Director

Internal Audit and Compliance

VACANT
Chief Operating O�cer

Organizational Chart
Oct. 1, 2020

Michelle Alletto
Chief Program & Services O�cer

Victoria Ford
Chief Policy & Regulatory O�cer

Constance Allison
Deputy Executive Commissioner 

Policy & Rules

Jordan Dixon
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Performance

David Kostroun
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Stephanie Stephens
Deputy Executive Commissioner

Medicaid & CHIP Services

Dee Budgewater
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Mike Maples
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Legal Services

Sarah Morrow
Director 
Privacy

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

Vacant
Director 

Fiscal Program Coordination, 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance HHSC COM 21D0085   •  Oct. 2020

Medical and Social Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Director

Internal Audit and Compliance

VACANT
Chief Operating O�cer

Organizational Chart
Nov. 2, 2020

Michelle Alletto
Chief Program & Services O�cer

Victoria Ford
Chief Policy & Regulatory O�cer

Constance Allison
Deputy Executive Commissioner 

Policy & Rules

Jordan Dixon
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Performance

David Kostroun
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Stephanie Stephens
Deputy Executive Commissioner

Medicaid & CHIP Services

Dee Budgewater
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Mike Maples
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Director 
Privacy

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

Vacant
Director 

Fiscal Program Coordination, 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance HHSC COM 21D0130   •  Nov. 2020

Medical and Social Services

Nycia Deal
Director 

Legal Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Director

Internal Audit and Compliance

VACANT
Chief Operating O�cer

Organizational Chart
Aug. 25, 2021

Michelle Alletto
Chief Program & Services O�cer

Victoria Ford
Chief Policy & Regulatory O�cer

Constance Allison
Deputy Executive Commissioner 

Policy & Rules

Jordan Dixon
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Stephanie Stephens
Deputy Executive Commissioner

Medicaid & CHIP Services

Joe Perez
Interim Deputy Executive 

Commissioner 
Health, Developmental & 

Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Director 
Privacy

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance HHSC COM 21D0724   •  Aug. 2021

Medical and Social Services

Nycia Deal
Director 

Legal Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Director

Internal Audit and Compliance

VACANT
Chief Operating O�cer

Organizational Chart
Sept. 3, 2021

Michelle Alletto
Chief Program & Services O�cer

Victoria Ford
Chief Policy & Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Jordan Dixon
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Stephanie Stephens
Deputy Executive Commissioner

Medicaid & CHIP Services

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Director 
Privacy

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance  22D0001 • Sept. 2021

Medical and Social Services

Nycia Deal
Director 

Legal Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Director

Internal Audit and Compliance

VACANT
Chief Operating O�cer

Organizational Chart
Oct. 14, 2021

Michelle Alletto
Chief Program & Services O�cer

Victoria Ford
Chief Policy & Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Jordan Dixon
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Director 
Privacy

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0066 • Oct. 2021

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid and CHIP 

Services O�cer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Associate Commissioner

Managed Care 

        

Dana Collins
Interim Associate Commissioner

Operations 

Medical and Social Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Director

Internal Audit and Compliance

VACANT
Chief Operating O�cer

Organizational Chart
Nov. 4, 2021

Michelle Alletto
Chief Program & Services O�cer

Jordan Dixon
Interim Chief Policy 
& Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Jordan Dixon
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Rich Parsons
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Director 
Privacy

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0096 •  Nov. 2021

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid and CHIP 

Services O�cer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Associate Commissioner

Managed Care 

        

Dana Collins
Interim Associate Commissioner

Operations 

Medical and Social Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Jan. 5, 2022

Michelle Alletto
Chief Program & Services O�cer

Jordan Dixon
Chief Policy 

& Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Vacant
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Vacant
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Chief Privacy O�cer

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0167 •  Jan. 2022

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid and CHIP 

Services O�cer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Associate Commissioner

Managed Care 

        

Dana Collins
Interim Associate Commissioner

Operations 

Medical and Social Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Jan. 31, 2022

Michelle Alletto
Chief Program & Services O�cer

Jordan Dixon
Chief Policy 

& Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Vacant
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Vacant
Director 

Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Chief Privacy O�cer

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll, Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0206 •  Jan. 2022

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid and CHIP 

Services O�cer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Associate Commissioner

Managed Care 

        

Dana Collins
Interim Associate Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
March 21, 2022

Michelle Alletto
Chief Program & Services O�cer

Jordan Dixon
Chief Policy & 

Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Christine Mann
Interim Director 
Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Paul Leche
Director 
Appeals

Sarah Morrow
Chief Privacy O�cer

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0296 •  March 2022

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services O�cer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Interim Deputy Executive 

Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Vacant
Deputy Executive Commissioner

Policy & Quality

        



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
June 8, 2022

Michelle Alletto
Chief Program & Services O�cer

Jordan Dixon
Chief Policy & 

Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Christine Mann
Interim Director 
Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Vacant
Director 
Appeals

Sarah Morrow
Chief Privacy O�cer

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Rachel Butler
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0461 •  June 2022

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services O�cer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kau�man
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services

Nicole Guerrero
Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
July 12, 2022

Michelle Alletto
Chief Program & Services O�cer

Jordan Dixon
Chief Policy & 

Regulatory O�cer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Rob Ries
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public A�airs O�cer

Christine Mann
Interim Director 
Communications

Amanda Martin
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Vacant
Deputy Executive Commissioner 

Health, Developmental & 
Independence Services

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Vacant
Director 
Appeals

Sarah Morrow
Chief Privacy O�cer

David Reisman
Chief Ethics O�cer

Trey Wood
Chief Financial O�cer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0529 •  July 2022

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services O�cer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Staff

Sylvia Kauffman
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Aug. 18, 2022

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Vacant
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Christine Mann
Interim Director 
Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating Officer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 22D0583 •  Aug. 2022

Nycia Deal
Director 

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kauffman
Inspector General

John Hellerstedt
Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Sept. 21, 2022

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Chad Riley
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Christine Mann
Interim Director 
Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 23D0031 •  Sept. 2022

Nycia Deal
Deputy Chief Counsel

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kauffman
Inspector General

Jennifer Shuford
Interim Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Oct. 3, 2022

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Chad Riley
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Christine Mann
Interim Director 
Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

IDD & Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 23D0062  •  Oct. 2022

Nycia Deal
Deputy Chief Counsel, Director

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kauffman
Inspector General

Jennifer Shuford
Interim Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Nov. 1, 2022

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Chad Riley
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Christine Mann
Interim Director 
Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Justin Pickens
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 23D0081  •  Nov. 2022

Nycia Deal
Deputy Chief Counsel, Director

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kauffman
Inspector General

Jennifer Shuford
Interim Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Dec. 6, 2022

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Chad Riley
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Christine Mann
Interim Director 
Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Raymond Jasik
Interim Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 23D0176  •  Dec. 2022

Nycia Deal
Deputy Chief Counsel, Director

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kauffman
Inspector General

Dr. Jennifer Shuford
Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Dec. 27, 2022

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Chad Riley
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Christine Mann
Interim Director 
Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Raymond Jasik
Interim Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 23D0215  •  Dec. 2022

Nycia Deal
Deputy Chief Counsel, Director

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kauffman
Inspector General

Dr. Jennifer Shuford
Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Jan. 6, 2023

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Chad Riley
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Dave Nelson
Director 

Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Raymond Jasik
Interim Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 23D0224  •  Jan. 2023

Nycia Deal
Deputy Chief Counsel, Director

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services



Greg Abbott
Governor

Cecile Erwin Young
HHS Executive Commissioner 

Kate Hendrix
Chief of Sta�

Sylvia Kauffman
Inspector General

Dr. Jennifer Shuford
Commissioner

Department of State Health Services
Nicole Guerrero

Chief Audit Executive

VACANT
Chief Operating O�cer

Organizational Chart
Jan. 17, 2023

Michelle Alletto
Chief Program & Services Officer

Jordan Dixon
Chief Policy & 

Regulatory Officer

Libby Camp Elliott
Deputy Executive Commissioner 

Policy & Rules

Misti Hair
Deputy Executive Commissioner

Transformation & Innovation

Calvin Green
Deputy Executive Commissioner 

Data, Analytics & Performance

Stephen Pahl
Deputy Executive Commissioner

Regulatory Services

Chad Riley
Deputy Executive Commissioner

Compliance & Quality Control

Hailey Kemp
Chief Public Affairs Officer

Dave Nelson
Director 

Communications

Jonathan Connors
Director 

Government & Stakeholder Relations

Joel Schwartz
Ombudsman

Molly Lester
Deputy CPSO 

Sonja Gaines
Deputy Executive Commissioner 

Behavioral Health Services

Scott Schalchlin
Deputy Executive Commissioner 

Health & Specialty Care System

Karen Ray
Chief Counsel

Carole Hurley
Director 
Appeals

Sarah Morrow
Chief Privacy Officer

David Reisman
Chief Ethics Officer

Trey Wood
Chief Financial Officer

Christopher Matthews
Deputy CFO

Paula Reed
Director

Accounting

Michael Joyner 
Director, Chief Actuary

Actuarial Analysis

Raymond Jasik
Director

Budget Management

Michael Ghasemi
Director 

Forecasting

Maurice McCreary Jr.
Chief Operating O�cer

Ricardo Blanco
Deputy Executive Commissioner 

Information Technology

Chris Adams
Deputy Executive Commissioner 

System Support Services

Kay Molina
Deputy Executive Commissioner 

Procurement & Contracting 
Services

April Ferrino
Director 

Fiscal Program Coordination 
Special Projects

Mike Markl
Director

Payroll & Time, Labor & Leave

Victoria Grady
Director

Provider Finance

 23D0249  •  Jan. 2023

Nycia Deal
Deputy Chief Counsel, Director

Legal Services

Stephanie Stephens 
Chief Medicaid & CHIP 

Services Officer

Emily Zalkovsky
Deputy State Medicaid Director 

Dr. Ryan Van Ramshorst
Chief Medical Director

Shannon Kelley
Deputy Executive Commissioner

Managed Care 

        

Dana Collins
Deputy Executive Commissioner

Operations 

Medical and Social Services

Wayne Salter
Deputy Executive Commissioner 

Access & Eligibility Services

Valerie Mayes
Deputy Executive Commissioner

Policy & Quality

        

Rob Ries
Deputy Executive Commissioner 

Family Health Services

Haley Turner
Deputy Executive Commissioner 

Community Services


	20D0403_hhs-org-chart-final.pdf
	Texas Health and Human Services Organizational Chart
	Org Chart - Accessible




