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Final Report 

Investigation of the Culture and Climate in the Round Rock Police Department 

On September 11th, the Round Rock Independent School District contracted with Patricia 
Linares, Ph. D to conduct 2 formal investigations. The first investigation consisted of a review of 
documents and one on one interviews with Mr. Joseph Burleson and Chief [?ennis Weiner to 
address a complaint filed against Chief Weiner. This investigation was comJTuted and resolved 
on September 22nd
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The second investigation was to determine the culture and climaJ;� of tl1'�po1ioEj!J)epll:f1(nent. 
This investigation began on October 2nd and concluded on o.S��b;p:¾!t,

h ofi2isi/fli\,consultant
conducted 37 one on one (45 minutes in length) interview!(with current social workers, police �>-:s•· \;?'-'··-_ ·,t\-:•._ --.,.\,, officers, sergeants, the assistant chief, and support staff)n the d!;!partmeht, 't 

In an effort to conduct a valid and unbiased investjga!i;�;tj;�gnd��i�qjnte:�iews with both 
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quantitative and qualitative data for analysis. )it,>r stiiff!lir;r;!!dt.ly,.i,vorking in the Police 
Department, they were given a Likert scale c;m;tfuestiorisl(t d�t�ifliJne the culture and climate of 
the department and then questioned by the intEJ!�i.iwer vJft):tpoignant questions regarding 
culture and climate along with questiQit�6I·'ii'pghti4R in Ligbthbuse reports. All interviews were 

'fi.}\Y --,--�> -,,�_>'.:c-. .,_..'.;'Z> anonymous, and no documents rpvealejl any 11arµes orccdistingulshing attributes of the people 
interviewed. Interviewees we,re, ib1cl th�t:i!�ythirtkstat�d in the interview would remain 
anonymous, Staff were req!)Tred to sign a i:6Qfid¢Wtiality agreement to ensure the anonymity 
of the answers provide<:L ,. :;,:c,, ,f;c• .,:,.. ,'</> 
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The following is a ri;tport �ltre ffRdings gattfered from the Likert Scale summary and interview 
questions (see atta�fi;;r1:1ocurili;!ntaTiin1 . 
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:,;Jft,Jhe cultJ?�•/,lpcls;limate are extremely negative and there is little to no cohesiveness in 
i'

1tl)e, depart[)'l��t. Descriptions of the department include: toxic, very divided, a lot of 
teii'slqD, £�'Jotic, lack of leadership, full of favoritism, no organization, top down, 
Intimidating, disorganized, no two-way communication, lack of trust, unstable, hostile, 
full of drama and mentally draining. A few said that it is good, okay or in a season of 
change, however the majority felt like it was very negative and at an all-time low. 

► New/appropriate leadership is requested by many when asked what would make the 
department more efficient and effective. 

► There is a lack of professional communication by the Chief (inappropriate comments
made to and about police officers and sergeants), Staff is unhappy and felt the police
officers were disrespected when the Chief said in a meeting that the officers may need








