Final Report

Investigation of the Culture and Climate in the Round Rock Police Department

On September 11™, the Round Rock Independent School District contracted with Patricia
Linares, Ph. D to conduct 2 formal investigations. The first investigation consisted of a review of
documents and one on one interviews with Mr. Joseph Burleson and Chief Dennls Weiner to
address a complaint filed against Chief Weiner. This investigation was com;ﬂeted and resolved
on September 227, 2023.

e=-consultant
ial workers, police

full of drama and mentally draining. A few said that it is good, okay or in a season of
change, however the majority felt like it was very negative and at an ali-time low.

> New/appropriate leadership is requested by many when asked what would make the
department more efficient and effective.

» Thereis alack of professional communication by the Chief {inappropriate comments
made to and about police officers and sergeants). Staff is unhappy and felt the police
officers were disrespected when the Chief said in a meeting that the officers may need
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mental health assistance after he moved them to new schools at the beginning of the
year. There was the feeling that moving the officers from schools where they had
established relationships went against the basis for the model of the department. The
department was established to foster collaboration and relationships with the students
and staff in a schoo! and moving them because the officers were “too close to the
school” went against the pillars of the model. Some felt like this was a form of retaliation
since not all officers were moved.

> Staff feel like they have “no voice”. There is no two-way communication in the
department. Everything is top-down.

» There is a need for better collaboration between the police offj
the area superintendents and other [eadership departments

them.
» Social workers believe that favoritism was evident

Director. They are most upset with how th

rs at sald schools.
y review who can access body cameras and for what purpose. Body

d, they can access them at any time. Protocols need to be established to
identify when and by whom cameras may be accessed.

» The perception is that decisions are based on personal issues rather than professional
qualifications. Also, it is about who you know and like rather than who is most qualified.
An example is made by many regarding the favoritism shown to Nick Short.

» The most challenging aspect of the job was noted as: leadership {majority of
interviewees), intimidating environment, lack of integration and coordination,




divisiveness, favoritism, lack of trust, disorganization, staffing vacancies, disrespect from
Chief, AC and Cleere and the new radios.

» The radios and dispatch office are causing much distress and disruption. The radios are
not connected to the city police officers, the county, or the sheriff's department. There
is a fear that the new dispatch center may not be able to handle severe security issues
quickly. While this is a work in progress, it is frustrating to some officers. Also, before
implementing the new telephone system, protocols and training must be given regarding
who can push the emergency and when.

> Contract days for the police officers should be reviewed. They are currentfy ona 260-

day contract and are at work when there are no students nor

closely with the HR department.

» A review of stipends should be conducted to ens
departments. Some stipends are given when a
others are not. There was also a question r
to perform bilingual translations. i

» A review of the organizational chart igneeded t clarlfy the:line of authority for the
social workers. The staff was told hat t 'ganlzatlonal chart was for optics only and
that they needed to do as the.Chief request

»> The office of Risk Managemen “shouid”be reviewéd as to whom they should report. Itis
confusing as to why they are in thi pohce ‘"ﬁepartment and not with the CFQ, operations
or HR. , )

» Arequirement that aII rendor. bldS and orders be reviewed by the CFO/finance office as
thereis a perceptlon that: ere may be a connection between the Chief and a vendor

used.

While these 3 are a 5ynops:s of statements in the interviews, | recommend that the actual
N nts glven be revrewed as | believe they paint a very clear picture of the state of the
culture and climaté: in the Police Department of Round Rock ISD.
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