From: Cameron Howell

To: Hallmark, James R.

Cc: Daniel S Harrison; Hallmark, James R.
Subject: Re: Board Meeting

Date: Tuesday, September 30, 2025 3:11:21 PM

Understood. Thank you—

C.

On Sep 30, 2025, at 3:03 PM, Hallmark, James R. <jhallmark@tamus.edu>
wrote:

Cameron and Dan:
| have read and memorized every word from the packet.

Heads up as you ponder timing on votes: | will be on the first 90 minutes,
presumably uninterrupted. So from 1:00 eastern to 2:30 eastern | will be in the
meeting. At 2:30 eastern | will need to leave for a half hour meeting with the
chancellor. Should be back after that, but | also know that once | enter the
chancellor’s office all sense of time seems to vanish.

See you tomorrow.

JRH

Dr. James Hallmark | Vice Chancellor for Academic Affairs
Office of Academic Affairs
JHallmark@tamus.edu

1122 TAMU| College Station, TX 77840-7896
Tel. 979.458.6070 | Fax 979.458.6044 | www.tamus.edu

THE TExAs A&M UNIVERSITY SYSTEM
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TAMUS-01



From: Daniel Harrison

To: Alexander, Ross; Cameron Howell; Thomas McBrayer
Cc: Hallmark, James R.; Worthen, Jim; Woodall, Jill
Subject: Re: Letter of Intent--Texas A&M University-Texarkana
Date: Wednesday, September 24, 2025 10:04:37 AM

Received. Thankyou very much, Ross!

Dan

From: Ross Alexander <RAlexander@tamut.edu>

Date: Wednesday, September 24, 2025 at 10:58 AM

To: Daniel Harrison <dsharrison@cphe.org>, Cameron Howell <lchowell@cphe.org>,
Thomas McBrayer <tbmcbrayer@cphe.org>

Cc: Hallmark, James R. <jhallmark@tamus.edu>, James Worthen
<JWorthen@tamut.edu>, Woodall, Jill <jwoodall@tamus.edu>

Subject: Letter of Intent--Texas A&M University-Texarkana

All,

Please find attached TAMUT s letter of intent to pursue accreditation with
CPHE, per your instructions. Thank you.

Best,

Ross

Ross C. Alexander, Ph.D.
President/CEO

Texas A&M University-Texarkana
Soar Eagles!

903-223-3002

ralexander@tamut.edu

tamut.edu

Office of the President, University Center, Suite 418
7101 University Avenue, Texarkana, TX 75503-
0597
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From: Hallmark, James R.

To: Cameron Howell

Cc: Hallmark, James R.

Subject: Elaine Mendoza FYI

Date: Wednesday, August 20, 2025 8:42:00 AM

Mendoza, Elaine - Texas 2036

Should there be interest.....

Dr. James Hallmark | Vice Chancellor for Academic Affairs
Office of Academic Affairs
JHallmark@tamus.edu

1122 TAMU| College Station, TX 77840-7896
Tel. 979.458.6070 | Fax 979.458.6044 | www.tamus.edu

THE TExAS A&M UNIVERSITY SYSTEM
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From: Robert Vela (President)

To: Daniel Harrison

Cc: Cameron Howell; Thomas McBrayer; James Hallmark
Subject: Re: Letter of Intent to CPHE

Date: Tuesday, October 7, 2025 4:42:59 PM

Attachments: image001[67].png

Thankyou, Daniel. | will get this letter to you shortly.
Robert

Dr. Robert Vela

University President

Texas A&M University-Kingsville
700 University Blvd., MSC 101 | Kingsville, Tx 78363-8202

Phone: 361.593.3209 | robert.vela@tamuk.edu

From: Daniel Harrison <dsharrison@cphe.org>

Date: Tuesday, September 23, 2025 at 7:00 AM

To: Robert Vela (President) <rvela@tamuk.edu>

Cc: Cameron Howell <lchowell@cphe.org>, Thomas McBrayer <tbmcbrayer@cphe.org>,
James Hallmark <jhallmark@cphe.org>

Subject: Letter of Intent to CPHE

Dear President Vela,

Thank you for your willingness to join the first cohort of institutions applying for
membership with the Commission for Public Higher Education (CPHE). We are excited to
work with you on this project.

As we’ve discussed, we request that your institution provide a brief letter of intent to join
CPHE. We would like to receive these letters form the first cohort of institutions by
October 15, 2025. CPHE staff will review the letters of intent, confirm your institution
meets initial eligibility criteria, and provide information on next steps. Please note thatitis
likely that your letters of intent will at some point be released to media pursuant to state
public records laws.

Following is a suggested outline for your institution’s letter, which we recommend be not
longer than 2-3 pages. We ask that your institution’s chief executive be the signatory.
Letters may be submitted as PDFs to dsharrison@cphe.org.

Montoya (K003983-101025)
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Please do not hesitate to contact us if you have any questions. We look forward to getting
started with you.

Best regards,

Dan Harrison
Cameron Howell

Opening

e Please formally state that your institution intends to pursue accreditation with
CPHE.

e Please confirm that your institution is a public institution.

e Please describe why your institution seeks to join CPHE.

Institutional Overview

Please provide a one to two paragraph institutional overview, including the institution’s
mission, enrollment, core academic foci, and description of the student population served.
Please state whether your institution administers additional locations or branch campuses
(as defined by your current institutional accreditor) and if so, how many.

Familiarity with CPHE
Please state that you are familiar with CPHE’s standards (which we anticipate will be

adopted by the Board of Directors on October 1) and briefly discuss your institution’s
willingness to adhere to those standards, participate in a peer review process, and abide
by federally-required reporting requirements during and after the application process.

Compliance
In order to ensure CPHE and your institution comply with federal requirements, please

briefly state:

e \Whether your institution has had its current institutional accreditation withdrawn,
revoked, or terminated in the past 24 months.

e \Whether your institution has been subject to probation, show cause order, or
suspension from its institutional accreditor during the preceding 24 months.

e \Whether your institution has received a decision by a recognized agency to deny
accreditation or preaccreditation.

Montoya (K003983-101025)
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e \Whether your institution is subject to a pending or final action brought by a State
agency to suspend, revoke, withdraw, or terminate the institution's legal authority to
provide postsecondary education in the State.

Brief Closing

e Designation of institutional point-of-contact

e FElectronic or written signature of the institution’s chief executive

Montoya (K003983-101025)
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Redacted per Texas Gov't Code Section 552.101

From: Jason Jewell

To: Cameron Howell; James Hallmark; Ashwani Monga; Rose Newton; David English; Linda Martin; MARK BECKER
Cc: Daniel Harrison; Thomas McBrayer

Subject: Re: members of FREA and CPHE Standards and Procedures Working Group

Date: Friday, October 3, 2025 3:00:16 PM

Attachments: Outlook-x5gj5idw.png

Draft JMI Op-ed.docx

Hello all,

Please find attached the draft of the op-ed | mentioned in Wednesday's meeting. | would
appreciate any suggestions you might have by Monday. Thank you.

JEJ

From: Cameron Howell <Ilchowell@cphe.org>

Sent: Thursday, October 2, 2025 9:32 AM

To: James Hallmark <jhallmark@cphe.org>; Jason Jewell <jjewell@cphe.org>; Ashwani Monga
<amonga@cphe.org>; Rose Newton <rbnewton@cphe.org>; David English <djenglish@cphe.org>;
Linda Martin <lcmartin@cphe.org>; MARK BECKER <mpbecker@mac.com>

Cc: Daniel Harrison <dsharrison@cphe.org>; Thomas McBrayer <tbmcbrayer@cphe.org>

Subject: members of FREA and CPHE Standards and Procedures Working Group

During yesterday's meeting, Rose requested lists of members of FREA and the CPHE
Standards and Procedures Working Group. See attached. Let us know if you need anything
else.

Cameron Howell
lchowell@cphe.org

(mobile)
cPik tHE
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In some ways, university accreditors are like the Federal Reserve: they exercise
significant influence over the institutions they regulate, and they usually prefer to do so out
of the spotlight, in as boring a way as possible. When lawmakers and the public notice,
much less voice public criticism, something has gone very wrong for them. Thus, it was big
news in the world of higher education when Governor Ron DeSantis, citing several
longstanding complaints against the accrediting “cartel,” announced on June 26 the
creation of a new institutional accreditor, the Commission for Public Higher Education
(CPHE).

Institutional accreditors act as gatekeepers for federal financial aid and for student
access to transfer credit and graduate programs. So long as their standards simply
encourage financial soundness, academic rigor, and healthy student outcomes, this
arrangement makes sense. Accreditation, properly structured, is a form of consumer
protection for students, parents, and taxpayers making significant investments in higher
education.

Unfortunately, the trend over the past few decades has been for some accreditors to
engage in micromanagement of campus policies and political gamesmanship, at times
even pressuring schools to violate their states’ laws in areas like the prohibition of spending
on DEI. And too often, they allowed themselves to be leveraged by bad actors on campuses
who can submit anonymous complaints against their own schools as part of institutional
power plays.

Up until a few years ago, the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) was the monopoly regional accreditor for the
Southeast, and its leadership was notorious for butting heads with elected officials and
senior administrators in several states. Frustration with SACSCOC finally reached a crisis
pointin Florida and North Carolina. Taking advantage of a 2020 federal reform that removed
the regional accreditors’ geographic monopolies, legislatures in both states passed bills
requiring their public colleges and universities to leave SACSCOC for a different accreditor.

Since then, Florida’s and North Carolina’s schools have started moving into the
Higher Learning Commission (HLC), the only other accreditor that expressed a willingness
to accept them. However, leaders in several southeastern states recognized two problems:
HLC’s current openness might not last forever, and the overall accreditation environment
still desperately needed reform. This recognition eventually led to a collaboration across
several states to form CPHE as a welcome alternative for public institutions seeking a
smarter approach to accreditation.

Montoya (K003983-101025)
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The federal government prohibits a state from accrediting its own universities, but
CPHE, formed by a consortium of six state university systems, plans to satisfy federal
guidelines in part by avoiding that conflict of interest. For example, although each founding
system is given a seat on the Board of Directors, any particular state’s director is likely to
recuse himself or herself when the board votes on whether to accredit an institution from
that state.

The CPHE has important opportunities to improve on the legacy accreditors’
business model. In conversations with accreditation experts both within and outside its six
founding systems, CPHE staff and Board members have heard about common pain points
in the traditional accreditation process along with suggestions for productive reforms.

For example, CPHE plans to accredit only public colleges and universities, allowing
it to assume certain practices and capabilities among those institutions. Familiarity with
existing, state-mandated practices in the founding systems’ states will enable CPHE to
streamline the reporting process for member institutions and prevent needless duplication
of efforts on their part. Exclusively accrediting public institutions also means that those
institutions will experience a more authentic process of peer review. A persistent complaint
from many public universities is that the review teams assigned by the legacy accreditors
include employees of private schools who lack a decent understanding of the dynamics of
a public institution. This lack of appreciation for the unique mission and governance of
public institutions sometimes leads to contentious site visits and unfair findings in final
reports.

Similarly, the frequent absence of a true peer relationship among the legacy
accreditors’ members can distort the standards those accreditors adopt to assess their
members. Their boards are often dominated by representatives of small, private
universities and community colleges who are tempted to vote for standards that will force
their institutions to adopt policies and practices that they favor, but that their home
institutions would normally reject. Over time, the standards at several legacy accreditors
have become lengthier and more prescriptive as a result, with guidance documents that
can run to hundreds of pages. CPHE aims for the restoration of a simpler and more
streamlined assessment process that focuses on the fundamentals of academic quality
and student success. Its standards will satisfy federal requirements in the ten areas that all
accreditors are mandated to assess. Beyond that, it aims to add only those requirements
that are manifestly needed to ensure meaningful student outcomes and maintain public
confidence.

Where older accreditors tend to suffer from administrative bloat, CPHE will
maintain a lean operation. It currently has a small full-time staff and contracts out several
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administrative functions. Similarly, its Board of Directors is limited to eleven members,
allowing it to hold frequent and efficient meetings electronically. By comparison, the legacy
accreditors’ boards typically have dozens of members; one has more than seventy! These
boards might meet just once or twice per year, creating a significant backlog of action
items, lengthy delays for institutions awaiting decisions, and challenges for meaningful
board oversight of day-to-day operations.

Shortly after the announcement of CPHE’s creation, some defenders of
accreditation’s status quo denounced it as a rightwing assault on higher education that
would end academic freedom and faculty’s role in the “shared governance” of institutions.
The August release for public comment of CPHE’s draft standards gave objective observers
reason to conclude that those claims are without merit. Afundamental principle stated in
CPHE’s business plan is that it should not attempt to impose divisive ideological content
on the institutions it accredits. To the contrary, CPHE seeks to promote through its
standards the academic freedom of faculty, openness to the intellectual diversity at its
member schools, and institutional guarantees of free speech and other safeguards
appropriate to public institutions. In this commitment, it differs from some of the legacy
accreditors, several of which have attempted to mandate diversity statements or similar
ideologically charged policies as a condition of receiving federal funds.

Among public colleges and universities in the six founding states and beyond, the
response to CPHE has been enthusiastic. The number of requests to enter the initial cohort
of schools applying for accreditation this fall has exceeded the nascent organization’s
capacity to process, and a waiting list is already growing. This fact is all the more
remarkable when one considers that CPHE is not yet eligible to administer federal financial
aid and will not have that eligibility under current federal regulations until late 2027 at the
very earliest. (Joining institutions will remain authorized by their current accreditor until
CPHE is federally recognized.)

Just as significantly, legacy accreditors are taking notice of CPHE’s appeal and are
beginning to signal imminent reforms to their own practices in an effort to reduce the
incentives for their members to decamp for greener pastures. If this trend continues, it
could be the best possible outcome for everyone. CPHE need not accredit all or even most
public universities to bring long-overdue reform to higher education. If itinduces the legacy
accreditors to mend themselves, CPHE will have helped students, taxpayers, and
universities everywhere.
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Jason Jewell represents the State University System of Florida on the Commission for
Public Higher Education’s Board of Directors.
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Redacted per Texas Gov't Code Section 552.101

From: Jason Jewell

To: Cameron Howell; James Hallmark; Ashwani Monga; Rose Newton; David English; Linda Martin; MARK BECKER
Cc: Daniel Harrison; Thomas McBrayer

Subject: Re: members of FREA and CPHE Standards and Procedures Working Group

Date: Friday, October 3, 2025 7:40:09 PM

Attachments: Outlook-x5gj5idw.png

Draft JMI Op-ed.docx

Apologies . .. please use this version of the file, which contains a few more edits.

From: Cameron Howell <Ilchowell@cphe.org>

Sent: Thursday, October 2, 2025 9:32 AM

To: James Hallmark <jhallmark@cphe.org>; Jason Jewell <jjewell@cphe.org>; Ashwani Monga
<amonga@cphe.org>; Rose Newton <rbnewton@cphe.org>; David English <djenglish@cphe.org>;
Linda Martin <lcmartin@cphe.org>; MARK BECKER <mpbecker@mac.com>

Cc: Daniel Harrison <dsharrison@cphe.org>; Thomas McBrayer <tbmcbrayer@cphe.org>

Subject: members of FREA and CPHE Standards and Procedures Working Group

During yesterday's meeting, Rose requested lists of members of FREA and the CPHE
Standards and Procedures Working Group. See attached. Let us know if you need anything
else.

Cameron Howell
lchowell@cphe.org
(mobile)

CPL{XLHE

>
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In some ways, university accreditors are like the Federal Reserve: they exercise
significant influence over the institutions they regulate, and they usually prefer to do so out
of the spotlight, in as boring a way as possible. When lawmakers and the public notice,
much less voice public criticism, something has gone very wrong for them. Thus, it was big
news in the world of higher education when Governor Ron DeSantis, citing several
longstanding complaints against the accrediting “cartel,” announced on June 26 the
creation of a new institutional accreditor, the Commission for Public Higher Education
(CPHE).

Institutional accreditors act as gatekeepers for federal financial aid and for student
access to transfer credit and graduate programs. So long as their standards simply
encourage financial soundness, academic rigor, and healthy student outcomes, this
arrangement makes sense. Accreditation, properly structured, is a form of consumer
protection for students, parents, and taxpayers making significant investments in higher
education.

Unfortunately, the trend over the past few decades has been for some accreditors to
engage in micromanagement of campus policies and political gamesmanship, at times
even pressuring schools to violate their states’ laws in areas like the prohibition of spending
on DEI. And too often, they allowed themselves to be leveraged by bad actors on campuses
who can submit anonymous complaints against their own schools as part of institutional
power plays.

Up until a few years ago, the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) was the monopoly regional accreditor for the
Southeast, and its leadership was notorious for butting heads with elected officials and
senior administrators in several states. Frustration with SACSCOC finally reached a crisis
pointin Florida and North Carolina. Taking advantage of a 2020 federal reform that removed
the regional accreditors’ geographic monopolies, legislatures in both states passed bills
requiring their public colleges and universities to leave SACSCOC for a different accreditor.

Since then, Florida’s and North Carolina’s schools have started moving into the
Higher Learning Commission (HLC), the only other accreditor that expressed a willingness
to accept them. However, leaders in several southeastern states recognized two problems:
HLC’s current openness might not last forever, and the overall accreditation environment
still desperately needed reform. This recognition eventually led to a collaboration across
several states to form CPHE as a welcome alternative for public institutions seeking a
smarter approach to accreditation.

Montoya (K003983-101025)
TAMUS-013



The federal government prohibits a state from accrediting its own universities, which
is why CPHE has been formed by a consortium of six state university systems and
functions as an independent nonprofit. Although each founding system has a seat on the
Board of Directors, any particular state’s director will likely be recused when the Board
votes on whether to accredit an institution from that state.

The CPHE has important opportunities to improve on the legacy accreditors’
business model. In conversations with accreditation experts both within and outside its six
founding systems, CPHE staff and Board members have heard about common pain points
in the traditional accreditation process along with suggestions for productive reforms.

For example, CPHE plans to accredit only public colleges and universities, allowing
it to assume certain practices and capabilities among those institutions. Familiarity with
existing, state-mandated practices in the founding systems’ states will enable CPHE to
streamline the reporting process for member institutions and prevent needless duplication
of efforts on their part. Exclusively accrediting public institutions also means that those
institutions will experience a more authentic process of peer review. A persistent complaint
from many public universities is that the review teams assigned by the legacy accreditors
include employees of private schools who lack a decent understanding of the dynamics of
a public institution. This lack of appreciation for the unique mission and governance of
public institutions sometimes leads to contentious site visits and unfair findings in final
reports.

Similarly, the frequent absence of a true peer relationship among the legacy
accreditors’ members can distort the standards those accreditors adopt to assess their
members. Their boards are often dominated by representatives of small, private
universities and community colleges who are tempted to vote for standards that will force
their institutions to adopt policies and practices that they favor, but that their home
institutions would normally reject. Over time, the standards at several legacy accreditors
have become lengthier and more prescriptive as a result, with guidance documents that
can run to hundreds of pages. CPHE aims for the restoration of a simpler and more
streamlined assessment process that focuses on the fundamentals of academic quality
and student success. Its standards will satisfy federal requirements in the ten areas that all
accreditors are mandated to assess. Beyond that, it aims to add only those requirements
that are manifestly needed to ensure meaningful student outcomes and maintain public
confidence.

Where older accreditors tend to suffer from administrative bloat, CPHE will
maintain a lean operation. It currently has a small full-time staff and contracts out several
administrative functions. Similarly, its Board of Directors is limited to eleven members,
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allowing it to hold frequent and efficient meetings electronically. By comparison, the legacy
accreditors’ boards typically have dozens of members; one has more than seventy! These
boards might meet just once or twice per year, creating a significant backlog of action
items, lengthy delays for institutions awaiting decisions, and challenges for meaningful
board oversight of day-to-day operations.

Shortly after the announcement of CPHE’s creation, some defenders of
accreditation’s status quo denounced it as a rightwing assault on higher education that
would end academic freedom and faculty’s role in the “shared governance” of institutions.
The August release for public comment of CPHE’s draft standards gave objective observers
reason to conclude that those claims are without merit. Afundamental principle stated in
CPHE’s business plan is that it should not attempt to impose divisive ideological content
on the institutions it accredits. To the contrary, CPHE seeks to promote through its
standards the academic freedom of faculty, openness to the intellectual diversity at its
member schools, and institutional guarantees of free speech and other safeguards
appropriate to public institutions. In this commitment, it differs from some of the legacy
accreditors, several of which have attempted to mandate diversity statements or similar
ideologically charged policies as a condition of receiving federal funds.

Among public colleges and universities in the six founding states and beyond, the
response to CPHE has been enthusiastic. The number of requests to enter the initial cohort
of schools applying for accreditation this fall has exceeded the nascent organization’s
capacity to process, and a waiting list is already growing. This fact is all the more
remarkable when one considers that CPHE is not yet eligible to administer federal financial
aid and will not have that eligibility under current federal regulations until late 2027 at the
very earliest. (Joining institutions will remain authorized by their current accreditor until
CPHE is federally recognized.)

Just as significantly, legacy accreditors are taking notice of CPHE’s appeal and are
beginning to signal imminent reforms to their own practices in an effort to reduce the
incentives for their members to decamp for greener pastures. If this trend continues, it
could be the best possible outcome for everyone. CPHE need not accredit all or even most
public universities to bring long-overdue reform to higher education. If itinduces the legacy
accreditors to mend themselves, CPHE will have helped students, taxpayers, and
universities everywhere.

Jason Jewell represents the State University System of Florida on the Commission for
Public Higher Education’s Board of Directors.
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Redacted per Texas Gov't Code Section 552.101

From: Cameron Howell

To: James Hallmark; Jason Jewell; Ashwani Monga; Rose Newton; David English; Linda Martin; MARK BECKER
Cc: Daniel Harrison; Thomas McBrayer

Subject: members of FREA and CPHE Standards and Procedures Working Group

Date: Thursday, October 2, 2025 9:33:00 AM

Attachments: CPHE STANDARDS AND PROCEDURES WORKING GROUP 20250927.docx

FREA 20251002.docx
Outlook-x5aj5idw.png

During yesterday's meeting, Rose requested lists of members of FREA and the CPHE
Standards and Procedures Working Group. See attached. Let us know if you need anything
else.

Cameron Howell
lchowell@cphe.org
(mobile)

cP{k LHE
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9/27/2025 11:11 AM
CPHE STANDARDS AND PROCEDURES WORKING GROUP

10.

11.

Elizabeth Bejar
Provost, Executive Vice President, and Chief Operating Officer
Florida International University

Alan Boyette
Provost
University of North Carolina Greensboro

Phil Brigmon
Vice Chancellor for Academic Affairs
University of South Carolina Aiken

Tim Brophy
University of Florida
Retired Director of Institutional Assessment

Sarah Clemmons
President
Chipola College

Walter Collins
Executive Vice Chancellor of Academic and Student Affairs and Associate Provost
University of South Carolina Palmetto College

Jeanne Daboval
Associate Vice President for Academic Affairs
McNeese State University

Michael Dickson
Professor of Philosophy
University of South Carolina Columbia

Serenity King
Associate Vice Chancellor for Academic Affairs
University of Texas System

Andrew Klein

Speaker of the Faculty Senate
Texas A&M University

Patrick Lawrence

Associate Professor of English
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

University of South Carolina Lancaster

Tim Letzring
Professor and Senior Vice Provost
University of Central Florida

Brian Mallory
Director of Institutional Effectiveness and Research
University of South Carolina Beaufort

Donald Miles
Executive Director of Institutional Research, Assessment, and Analytics
University of South Carolina Columbia

Edward Mondor
Chair of the Faculty Council
University System of Georgia

Dana Nichols
Vice Chancellor for Academic Affairs & Student Success
University System of Georgia

Sam Negus
Director of Program Review and Accreditation
Hillsdale College

James Palmer
Provost
Texas A&M Kingsville

Christine Robinson
Assistant Provost for Institutional Effectiveness and Analytics
University of North Carolina Charlotte

Cara Smith
Director of Institutional Effectiveness
Georgia College and State University

Mike Sonntag
Executive Director of Institutional Research, Assessment, and Analytics
University of South Carolina Palmetto College
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22.

23.

24.

25.

26.

27.

Neva Specht
Provost
Appalachian State University

Richard Starnes
Provost
Western Carolina University

Pamela Steinke
Vice Chancellor for Academic Affairs
University of South Carolina Upstate

Devin Stephenson
President
Florida Polytechnic University

Ontario Wooden
Provost
North Carolina Central University

James Worthen
Provost
Texas A&M Texarkana
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10/2/2025 10:29 AM
FACULTY FOR RESPONSIBLE EDUCATION AND ACCREDITATION

Name

Kim Dunn
Liam Hein
Steve King

Wade Maki

Wayne
Outten

Jud Laughter

Ed Mondor

Beth
Crawford

Sean Walker
Andrew Klein

Rob Taber

Annie Anton

Phil Auter

Daniel Tirone

Charlie Noble

Anne
Egelston

System
Florida
SC

Florida

NC

SC
TN

Georgia

TN

TN
Texas A&M
NC

Georgia

Univ of LA System

Louisiana State
University

TN

TX

Institution

Florida Atlantic University
University of South Carolina
University of Central Florida

UNC Greensboro

University of South Carolina
UT Knoxville

Georgia Southern University
UT Chattanooga

UT Martin
Texas A&M University
Fayetteville State University

Georgia Institute of Technology

University of Louisiana at
Lafayette

Louisiana State University A&M

UT - Knoxville

Tarleton (Texas A&M System)

Title

Advisory Council of Faculty Senates/Governor
Chair of Faculty Senate

Advisory Council of Faculty Senates/Vice Chair

Chair UNC System Faculty Assembly

past-Chair of Faculty Senate
Faculty Senate President Elect

USG Faculty Council Chair (USG FC)

UFC chair and campus senate president

Past Senate President, UTM; Outgoing UFC Chair; TUFS President-
Elect

Faculty Senate Speaker
UNC System Faculty Assembly - Communications Chair

USG FC External Relations Officer

Prof. of Communication / Past Faculty Senate President

A&M Faculty Senate President/Chair of Council of Faculty Advisors

Faculty Senate President

Interim Faculty Senate President

Email

kdunn@fau.edu
Hein@sc.edu
stephen.king@ucf.edu

w_maki@uncg.edu

outtenf@mailbox.sc.edu
jud.laughter@utk.edu

emondor@georgiasouthern.edu

beth-crawford@utc.edu

swalke47@utm.edu
klein@tamu.edu
rtaber@uncfsu.edu

aal6@gatech.edu

philip.auter@louisiana.edu

dtiron1l@Ilsu.edu

cnoble@utk.edu

EGELSTON@tarleton.edu



From: Hallmark, James R.

To: Cameron Howell; James Hallmark

Cc: Hallmark, James R.

Subject: RE: 15-min discussion of nominee(s) for public Director seat(s) on CPHE Board of Directors
Date: Tuesday, August 19, 2025 10:12:00 PM

Cameron,

| just discovered that the cphe email address is not working on my laptop. I’ll get it working but
not being in the office and relying on the laptop left me unaware of the emails. Itis working on my
phone and that’s where | found I’d missed a dozen emails. My apologies. We’ll get it fixed when
I’m back in the office.

As for a call: whatisyour availability on Wednesday. I’m central time. I’m on vacation but can
make some time to visit with you. Fairly flexible tomorrow (Wednesday) although | do have a
meeting with a regent at 9:00 central time.

Re the standards: I'll redirect those to the right people. For future reference: In Texas
“Chancellor” is a system head, “President” is the university head. The message you sent went to
Mark Welsh, the president of Texas A&M University. Ideally, it would have gone to Chancellor
Glenn Hegar, who is head of the System. |think in both cases they would have sent it to me but
Glenn is the chancellor and is over the system, Mark is the president over the flagship university.

JRH

Dr. James Hallmark | Vice Chancellor for Academic Affairs
Office of Academic Affairs
JHallmark@tamus.edu

1122 TAMU| College Station, TX 77840-7896
Tel. 979.458.6070 | Fax 979.458.6044 | www.tamus.edu

THE TeExas A&M UNIVERSITY SYSTEM

From: Cameron Howell <Ichowell@cphe.org>

Sent: Monday, August 18, 2025 7:38 AM

To: James Hallmark <jhallmark@cphe.org>; Hallmark, James R. <JHallmark@tamus.edu>
Subject: 15-min discussion of nominee(s) for public Director seat(s) on CPHE Board of Directors

Dr. Hallmark,

Will you please let me know when you have 15 minutes today or tomorrow to discuss
nominee(s) for public Director seat(s) on the CPHE Board of Directors? Thank you--
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Cameron
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Redacted per Texas Gov't Code Section 552.139

From: Thomas McBrayer

To: Hallmark, James R.

Subject: Re: New CPHE Email Accounts

Date: Tuesday, August 12, 2025 8:06:23 AM

Good morning,
I have gone in and reset your password. Please login to your account using this information:

Email:
Password:

For the first time, please login at outlook.com. Let me know if you run into any issues.

Thank you

BM

From: Hallmark, James R. <JHallmark@tamus.edu>
Date: Monday, August 11, 2025 at 21:35

To: Thomas McBrayer <tbmcbrayer@cphe.org>
Subject: RE: New CPHE Email Accounts

No problem. Thanks for the update.

JRH

Dr. James Hallmark | Vice Chancellor for Academic Affairs
Office of Academic Affairs
JHallmark@tamus.edu

1122 TAMU| College Station, TX 77840-7896

Tel. 979.458.6070 | Fax 979.458.6044 | www.tamus.edu
The Texas A&M University System

From: Thomas McBrayer <tbmcbrayer@cphe.org>
Sent: Monday, August 11, 2025 7:07 PM

To: Hallmark, James R. <JHallmark@tamus.edu>
Subject: Re: New CPHE Email Accounts

Dr. Hallmark,

| wanted to let you know that IT is working through some issues on the backend, and that is why |

Montoya (K003983-101025)
TAMUS-023



haven’t contacted you again about the email account. | am very sorry for the delay, and | will contact
you as soon as | have it resolved.

TBM

From: Hallmark, James R. <JHallmark@tamus.edu>
Date: Monday, August 11, 2025 at 08:07

To: Thomas McBrayer <tbmcbrayer@cphe.org>
Subject: Re: New CPHE Email Accounts

Oh, ok! lassumed from last week’s email it had gone out or was about to. And | assumed |
had inadvertently deleted it. Our delete folders are automatically emptied daily, so if you
make a mistake around here itis gone....

I’ll watch for it. Thanks, Thomas.

Say, | will not be on the call this afternoon. president search committee meeting all
afternoon.

JRH

Sent from my iPad

On Aug 11, 2025, at 6:34 AM, Thomas McBrayer <tbmcbrayer@cphe.org>
wrote:

Dr. Hallmark,

My apologies. | have a meeting with our IT today, and | will add this to the to-do list. |
will reach back out once | know the GoDaddy email has been sent to check to see if you
received it.

Hope you had a good weekend.

TBM

From: Hallmark, James R. <JHallmark@tamus.edu>
Date: Sunday, August 10, 2025 at 21:02
To: Thomas McBrayer <tbmcbrayer@cphe.org>

Cc: Hallmark, James R. <JHallmark@tamus.edu>
Subject: RE: New CPHE Email Accounts
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Thomas,

I guess it will need it sent again to me. | don’t show I’'ve received any such email. I've
gone through my spam/junk filter and done a global search for anything from
godaddy and am not finding anything. Please advise. Thanks.

JRH

Dr. James Hallmark | Vice Chancellor for Academic Affairs
Office of Academic Affairs
JHallmark@tamus.edu

1122 TAMU| College Station, TX 77840-7896

Tel. 979.458.6070 | Fax 979.458.6044 | www.tamus.edu
The Texas A&M University System

From: Thomas McBrayer <tbmcbrayer@cphe.org>

Sent: Thursday, August 7, 2025 12:00 PM

To: djenglish@northcarolina.edu; Hallmark, James R. <JHallmark@tamus.edu>;
rbnewton@myboc.bank; jason.jewell@gmail.com; ashwani.monga@usg.edu;
Icmartin@utsouthern.edu

Cc: dsharrison@northcarolina.edu; Ichowelliv@gmail.com

Subject: New CPHE Email Accounts

Directors,

I hope your Thursday is going well. As | mentioned yesterday, your email accounts are
now able to be activated. Please be on the lookout for an email from
donotreply@godaddy.com requesting you to log in and create a password (image of
what the email from GoDaddy looks like is attached). Once you do that, you can access
the email account via Outlook in a web browser. To incorporate the new email to your
Outlook desktop app, you will need to go to Outlook settings in the app and add the
account. You will then use the login information you just created to login on the
Outlook desktop app.

Going forward, we will communicate CPHE business using these email accounts. Please
do not hesitate to reach out to me if you need assistance. My cell number is (828) 850-
9163.

Thank you,

Thomas McBrayer
Director of Operations
Commission for Public Higher Education

<image001.jpg>
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From: Daniel S Harrison

To: Savarese, Bernie; Chris McGraw; Teresa MacCartney; Ashley Jones May; Jewell, Jason; Hallmark, James R.;
Ichowelliv; Rodrigues, Ray; Icmartin; Martin, Linda (Linda C. Martin; costas.spirou@usg.edu; Ashwani Monga;
Rose Newton; David J English

Cc: Howell, Cameron; Thomas B McBrayer
Subject: Reviewers for standards and procedures
Date: Tuesday, July 29, 2025 9:22:00 AM

Good morning all —we continue to seek your nominees for individuals who can help develop
CPHE’s draft standards and procedures. We are interested in having a variety of experiences on
this team, and nominees from outside your system are welcome. Each founding system should
feel free to nominate up to five personnel. This work will initially be virtual, with the possibility of
an in-person session later in the year dependent on funding.

Ideally, we will begin this review shortly after CPHE’s first board meeting on August 6. Please
use the following link to provide your nominees by that date:
https://forms.office.com/r/pKwUfW4Q0W

Best,

Dan

Daniel S. Harrison
Vice President for Academic Affairs
The University of North Carolina System
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Redacted per Texas Gov't Code Section 552.101

From: James Hallmark

To: Thomas McBrayer

Cc: Hallmark, James R.

Subject: RE: Headshot and Bio

Date: Monday, September 8, 2025 9:53:34 AM
Attachments: image001.png

Bio for James Hallmark:

James Hallmark currently serves as Vice Chancellor for Academic Affairs for the Texas
A&M University System overseeing faculty, curriculum, student affairs, student success,
enrollment management/admissions, and special projects for the 12 universities and
160,000 students in the A&M System. Prior to this appointment, Hallmark served as
Provost/Vice President for Academic Affairs at West Texas A&M University (where he
also served as interim president in 2016) as well as a lengthy term as Dean of the
Graduate School and Research at that institution. In addition, he has served as Interim
President at Texas A&M University Kingsville in 2022 and President of the Texas Council
of Chief Academic Officers 2011-2012. Hallmark received his Ph.D. and M.A. from the
University of Oklahoma in Communication with a focus on organizational socialization,
and his Bachelor of Arts from Oklahoma Christian College with a double majorin
American Studies and Communication.

From: Thomas McBrayer <tbmcbrayer@cphe.org>
Sent: Wednesday, September 3, 2025 2:40 PM
To: James Hallmark <jhallmark@cphe.org>
Subject: Headshot and Bio

Good afternoon, Dr. Hallmark.

I hope your week is going well. Would you please send me a headshot for the website. Also, is this
bio okay to use? If not, please send me what you would like used.

Dr. Hallmark provides the chancellor with executive leadership and direction in academic
matters and initiatives. His responsibilities encompass overseeing the development of
academic programs for A&M System members and ensuring the establishment of measures
for success. Dr. Hallmark also leads system-wide initiatives relating to academic affairs,
student affairs, and academic technology, fostering communication and collaboration among
system members. Actively engaging with system members, he identifies common challenges
and collaborates on effective solutions.
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Thank you

Thomas McBrayer
Director of Operations
Commission for Public Higher Education

(cell)

CP{XLHE
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