
Self Assessment

Employee Information
Name: Jody Randall Tech ID (R-number):

Position: T91160 Date of Hire: 01/09/2017
Department: Campus Life Date of Self Assessment: 01/23/2020

In your opinion, how would you evaluate yourself on the essential functions of your job?
Overall, I would evaluate my performance of essential functions as being frequently above expectations. Among the 15 essential functions for my
position, I consider the following to be areas of strongest performance: "Provide leadership for institutional efforts aimed at strengthening campus
inclusivity of LGBTQIA individuals"; "Oversee, support, and assist with planning and implementing educational awareness and learning programs
including, but not limited to, Pride Week, the Big XII LGBTQIA & Allies Summit, and Lavender Graduation"; and "Work creatively and develop
partnerships with other institutional entities to anticipate and provide constructive response to experiences faced by LGBTQIA individuals". The
essential function where I assess myself as having the most opportunity for growth is "Develop, oversee, and reconcile Office operating, programming,
and foundation budgets".
What do you consider to be your accomplishments since your last evaluation?
I would consider the following to be among my accomplishments since my last evaluation: Led efforts to increase the raw score for Texas Tech
University on the Campus Pride Index while maintaining our 4.5 star, premier campus designation; Led planning and implementation efforts to
successfully deliver signature programs such as Pride Week, the Big 12 LGBTQIA & Allies Summit, and Lavender Graduation while increasing
participation in all; Presented at 1 national (Cultivating Change Summit) and 2 regional (Out in West Texas and Big 12 LGBTQIA & Allies Summit)
conferences; and Coordinated efforts with institutional partners such as Athletics to raise the profile of Texas Tech University among peers and
aspirational institutions (i.e. Athletic Equality Index) and Women's & Gender Studies to expand educational programming efforts to offer a modified
intro course on sexuality and queer feminism for the first time at Texas Tech.
What barriers are making success difficult in your role? How can I help remove these barriers?
Last year, I shared the single greatest barrier to success in my role was limited staffing capacity. The creation of a new staff line (FTE, administrator) for
my Office team and subsequent hiring for the position has significantly helped specifically as it relates to our student-facing portfolio. Overall, the
staffing structure of my Office team (director, administrator, graduate assistant, and 2 undergraduate assistants) positions us well to meet the needs of
our communities. I will make a point, however, about staffing in relation to my ability to excel at essential functions of my job. I pointed out in an
earlier question that the essential function where I see the most room for growth is "Develop, oversee, and reconcile Office operating, programming, and
foundation budgets". While my graduate assistant is able to help with some of this work, I have to work extra hard to frequently perform above
expectations and manage the Office's financial processes. I am not an accountant nor are my director colleagues, but many departments/offices in
Student Affairs and the Division of Diversity, Equity, & Inclusion have their own business managers. I know that there are others who do not have their
own business manager, but do share such a staff position with another department/office. For some business functions, I am assisted by the Program
Manager for the Vice Provost for Student Affairs, but it is on an adhoc basis and not a formal responsibility. I am cognizant that by receiving a new
program staff member in 2019, my Office will not likely have the opportunity for any additional staff lines for the foreseeable future. As a stop gap
measure, I would like to propose changing the structure of my team over the next year further to reduce the 2 undergraduate student assistants to 1
position and increasing to 2 graduate assistants. This would require an addition financial commitment from Student Affairs or the Division of Diversity,
Equity, & Inclusion of approximately $7,500.
Where do you want to be in one year in terms of responsibility, management skills, position, etc.? What is your long term career goal? What
must you do to get there?
Over the next year, I do not anticipate any significant change in my responsibilities or position. While I am regularly willing to take on additional
responsibilities as assigned by the Vice Provost for Student Affairs or the Vice President for the Division of Diversity, Equity, & Inclusion, I must
balance the weight of my position at our institution with my goals of continuing to advance my doctoral studies. My long-term career trajectory has not
changed since last year's self-eval. I continue to aspire to serve as a senior student affairs officer (SSAO) or chief diversity officer (CDO) in the future,
but see my next step position to be a senior director at the completion of my doctoral program.
What goals have you set for yourself for next year? Think both professional and departmental.
Over the next year, I will continue my doctoral studies in leadership and learning in organizations while excelling at my essential functions and
supervisory responsibilities. I will continue serving as a member of the Leadership Team for the NASPA Gender and Sexuality Knowledge Community
and as the a Board member for TACUSPA. I will present at 1 national conference and 2 state/regional conferences on issues relevant to: LGBTQIA;
Diversity and inclusion; Student Affairs; and/or Leadership. As for my departmental goals I have for myself, I will continue to explore ways to
strengthen the LGBTQIA community at Texas Tech through the continued commitment of our institution's leadership. I will continue to manage the
efforts of my Office's team in delivering high-quality programming and services directly to stakeholders, particularly students. I will explore ways to
increase the Office's work in support of LGBTQIA graduate students - an area I feel we have room for significant growth in.
In your opinion, what do you think your biggest job-related challenges will be in the coming year? What can you do to overcome these
challenges? How can I help you overcome these challenges?
I foresee business operations, particularly regarding financial processes, as an ongoing challenge to my management success. I am hopeful to receive
additional help with business management functions to include the proposed staffing structure change. I also anticipate continuing to navigate increasing
demand for philanthropic support to prop-up our programs and services (amplified further, I believe, by the potential budgetary effects of the COVID-19
pandemic). As my Office's student-facing portfolio continues to grow in size and impact, I anticipate more of my time to be focused on faculty/staff
support and towards relationship cultivation with alumni and potential donors.
What can I do to better support your success?
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I am fortunate to have the support of our institution's senior leadership as I identify strategies to better serve our LGBTQIA communities and ensure we .
I recognize the role I have grown to fill for LGBTQIA work in higher education. I could not do that work without my supervisors. Dr. Duran's
knowledge of institutional processes and strong relationships with academic and auxiliary leaders support my success and my day-to-day work to embed
LGBTQIA competencies into Texas Tech life. She regularly checks on me and resources my needs. Dr. Sumner's vision for an inclusive workplace and
ability to offer me new frames through which I can see my work's impact inspires me. She challenges me while simultaneously advocating for my
success. They offer me a multidisciplinary approach to management that many in my line of work do not get. They are my supervisors and mentors.
How can they better support me? Continue to provide a space for me to contribute. They know my shortcomings and that an area I struggle with is
fearing not being included.
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER 

CONFIDENTIALITY AGREEMENT 

I acknowledge receipt of TTUHSC OP 52.09, Confidential Information, including Attachment A – Information Security Plan for 
Financial Information. As defined in this OP and in any other Texas Tech University Health Sciences Center (TTUHSC) policy or 
applicable federal or state law, I agree to hold as strictly confidential “Confidential Information” to which I have access to or obtain as 
an employee, student, volunteer, or any member of the TTUHSC workforce with whom the entity for which I work has a relationship 
(contractual or otherwise) involving the exchange of any sensitive information. 

I understand the importance of maintaining the strict confidentiality, both in accessing and releasing Confidential Information, and I 
agree to comply with applicable policies, laws and regulations in performing my duties and responsibilities as these relate to 
Confidential Information. I understand I must comply with TTUHSC policies and procedures, including, but not limited to: 

• HSC OP 52.09, Confidential Information
• HSC OP 52.02, Privacy and Security of Health Information
• HSC OP 77.13, Student Education Records

I agree to the following: 

1. Only access Confidential Information as required to perform my duties and responsibilities at TTUHSC.

2. Handle all Confidential Information, whether written, electronic, oral or in some other form, in such a way that it shall not
be revealed or disclosed to an unauthorized person. This includes but is not limited to any unauthorized electronic social
networking sites or means, such as twitter, Facebook, etc.

3. Not disclose Confidential Information now, or at any time in the future, except as required to perform my job duties and
responsibilities at TTUHSC and then only to the extent disclosure is consistent with the authorized purpose for which the
information was obtained.

4. Will never:

• Share/disclose passwords.
• Use tools or techniques to break/exploit/disable security measures.

I further agree that on or before the date of separation of my employment or association with TTUHSC for any reason, I will return 
any and all Confidential Information in any form, including paper or electronic, in my possession, custody or control to the 
appropriate TTUHSC authority, and I will destroy any and all duplicate Confidential Information that may remain on my personal 
electronic device(s) or that is otherwise under my personal control. 

I acknowledge and agree that any breach of this Confidentiality Agreement by me may result in disciplinary action which may include 
immediate termination of my employment or affiliation with TTUHSC; further, I understand that such a breach may result in legal 
action. 

The terms of this Confidentiality Agreement are effective immediately and apply to all Confidential Information I have obtained in the 
past as well as future Confidential Information. I understand that this document will become a part of my permanent employment, 
volunteer, and/or student record. 

Signature of Employee, Student, Volunteer or any member of TTUHSC workforce Date 

Print Name SSN 

ATTACHMENT D 
HSC OP 77.13 

November 27, 2013 

RandallJody

11/21/2021
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8 | Revised 8.6.14 
 IMO Med-Select Network® 

I have received the Notice of Network Requirements which informs me how to get health care under 
workers’ compensation insurance.   

If I am hurt on the job and live in the service area described in this information, I understand that:  

1. I must choose a treating doctor from the list of physicians in the
or, I may ask my HMO primary care physician to agree to serve as my treating doctor by
completing the Selection of HMO Primary Care Physician as Workers’ Compensation
Treating Doctor Form # IMO MSN-5.

2. I must go to my network treating doctor for all health care for my injury.  If I need a
specialist, my treating doctor will refer me.  If I need emergency care, I may go anywhere.

3. The insurance carrier will pay the treating doctor and other network providers.
4. I may have to pay the bill if I get health care from someone other than a network doctor

without network approval. 
5. If I receive the Notice of Network Requirements and refuse to sign the Acknowledgement

Form, I am still required to use the network.

Please fill out the following information before signing and submitting this completed Acknowledgement 
Form:  

Name of Employer: 

Employee ID #: _   Name of Network:

Hire Date: ______________________________   Department: __________________________ 

Home Address:  _______________________________ 
 Street Address – No P.O. Box or Work Address 

________ __
 City                                    State               Zip Code   County 

_______________________________________________  _____________________ 
Employee Signature        Date   

_______________________________________________  
Printed Name  Employee Phone Number  

Workers’ Compensation Network 
Acknowledgement Form 

Texas Tech University Health Sciences Center

RandallJody

11/21/2021
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Employee Acknowledgement 

1. Oath of Office - Employee Affidavit
“I, , do solemnly swear (or affirm), I will faithfully execute my duties as an employee of the State of Texas 
and will to the best of my ability preserve, protect, and defend the constitution and laws of this State or the United States; I furthermore 
solemnly swear (or affirm), that I have not directly nor indirectly paid, offered, nor promised to pay, contributed, nor promised to contribute
any   money, or valuable thing, or promised any public office of employment, as a reward to secure my appointment or the confirmation 
thereof, So help me God.” 

Employees may execute the oath by deleting the word “swear” and the concluding statement, “So help me God”, if that is their choice. 

2. State Constitutional Requirement
I am not receiving salary or compensation as an agent, or appointee for more than one civil office of emolument or position of honor, trust,
or profit under this state or the United States; however, I understand that I may serve without pay as a member of a governing body of
school districts, cities, towns, or other local governmental districts, without forfeiting my state salary.

3. Nepotism - Government Code Chapter 573; Regents’ Rules Chapter 3
I understand no person related to any member of the board, to any component institution’s president, or the chancellor within the second 
degree by affinity (marriage) or within the third degree by consanguinity (blood) shall be eligible for appointment to any position in the TTU 
system when the compensation of such appointee is to be paid, either directly or indirectly, from public funds or fees. I understand no
person related to an administrator within a prohibited degree shall be eligible for initial appointment to any position in an area of
responsibility over which an administrator has appointive authority, in whole or in part, regardless of the source of funds from which the 
position’s salary is to be paid. 

Affinity Kinship: The following persons are relatives of the official/employee within the second degree by affinity (marriage). 

1
st 

Degree Spouse, spouse’s child, spouse’s mother or father, child’s spouse, parent’s spouse 
2

nd 
Degree Spouse’s brother or sister, spouse’s grandparent, spouse’s grandchild, brother or sister’s spouse, 

grandparent’s spouse, grandchild’s spouse 

Consanguinity Kinship: The following persons are relatives of the official/employee within the third degree by consanguinity (blood). 

1
st 

Degree Mother, father, daughter, son 
2

nd 
Degree Brother, sister, grandparent, grandchild 

3
rd 

Degree Great-grandparent, great-grandchild, uncle (brother of parent), aunt (sister of parent), nephew (son of 
brother or sister), niece (daughter of brother or sister) 

4. TTU System Community Conduct, Intellectual Property Rights, State Government Code and General Appropriations Act
I certify I have received and read the attached TTU System Community Conduct, Intellectual Property Rights, Excerpts from the State 
Government Code, and Excerpts from the General Appropriations Act document. This document includes, but is not limited to, statements 
relating to political aid, standards of conduct, legislative influence, the prohibition of excess obligation, use of state owned automobiles,
accountability and responsibility for state-owned property, and multiple employments with the state. I agree to accept and abide by the 
terms as a condition of my employment.

5. Fraud Policy
I understand as a member of the campus community, if I have reasonable basis for believing that a fraudulent act has occurred, I have the 
responsibility to promptly notify my supervisor, an appropriate administrator, the Office of Audit Services or the Texas Tech Police 
Department. Regent’s Rules, Section 07.03, outlines the types of fraud that should be reported and employee’s responsibilities for
reporting such. 

In addition, the Texas Tech System has selected a private contractor, EthicsPoint, which establishes a hotline to provide a confidential
avenue for reporting.  Reports submitted through EthicsPoint will be forwarded to university officials for prompt and appropriate action.
The EthicsPoint system is intended to offer an additional means of reporting to individuals unable to use existing reporting procedures.
However, we encourage employees and constituents to attempt the resolution of concerns through established channels whenever
possible. Reports may be submitted via: EthicsPoint website or toll free telephone: 1-866-294-9352 (also available in Spanish).

Jody Randall



 

6. Select Texas Tech University Health Sciences Center Operating Policies (OP) and Procedures 
I understand that it is my obligation to faithfully access the links to the policies provided and to review them in accordance 
with institutional requirements. I do agree to abide by the stated policies, standards, rules and regulations in accordance to 
my employment with the Texas Tech University Health Sciences Center. 
 

 HIPPA Privacy Policies HSC OP 51.03 Sexual Harassment, Sexual Assault, 
Sexual Misconduct, and Title IX Policy and 
Complaint Procedure  
 

• HSC OP 52.06 Standards of Conduct and Ethics 
Guide 

•  

HSC OP 51.01 Equal Employment 
Opportunity and Affirmative Action Plan 
 

• HSC OP 10.19 Smoke-free and Tobacco-free 
Environment 

• HSC OP 70.01 Leaves of Absence 
 

• HSC OP 51.02, Non-discrimination and 

Anti-Harassment Policy and Complaint 

Procedure for Violations of Employment 

and Other Procedures 

HSC OP 52.04  Report & TTUHSC Internal 
Investigation of Alleged Violations, Non-
Retaliation 

HSC OP 70.31 Employee Conduct, Coaching, 
Corrective Action, and Separation from Employment 
 
HSC OP 70.39 Drug-free Workplace Policy 

 

7. Workers’ Compensation Network (English) or (Spanish) 
Effective September 3, 2014, employees are not required to seek medical services at a network provider and may choose any doctor who accepts workers' 
compensation insurance. If I have questions or would like to access a list of clinics that accept workers' Compensation, I may visit Texas Tech University 
System's Office of Risk Management website at http://currentemployees.hr.ttu.edu/offices/risk-management/. 

 
I will reference Texas Tech University Health Sciences Center Operating Policy 70.13 for further information. 

 

8. HIV/AIDS in the Workplace and Learning Environment (English) or (Spanish) 
Per Texas Health and Safety Code, Chapter 85, I am being provided with information to ensure that the rights and privileges of individuals with 
the Human Immunodeficiency Virus (HIV) are protected. I certify I have been provided a copy or have electronic access (Texas Department of 
Health Services website) to the TX Department of Health’s HIV/AIDS and the workplace pamphlet. 

 

9. Confidentiality of Crime Victim Information- TX Government Code 552.132 
Please check the appropriate box to indicate your election. 

I elect to allow public access to information help by Texas Tech that would identify or tend to identify me as crime victim, 
including my photograph or any visual representation of me. 

 

I do not elect to allow public access to information help by Texas Tech that would identify or tend to identify me as crime 
victim, including my photograph or any visual representation of me. 

 

10. Payroll Deduction Verification 
I understand I am responsible for reviewing my earnings statement each pay period and notifying Human Resources immediately if the proper 
deductions are not made for retirement and group insurance. I understand I am responsible for reviewing my earnings statement each pay 
period and notifying Payroll Services immediately if the proper deductions are not made for social security, federal income tax and/or other 
applicable deductions. 

 

11. Notice of Privacy Practices (HIPAA) 
I acknowledge I have received the Notice of Privacy Practices or HIPAA form from the Employee Retirement System of Texas via email. This notice 
describes how ERS may use or disclose medical information about you and how you can get access to your own information. Please review this 
notice carefully. 

 

12. Employee Acknowledgement 
By signing below, I acknowledge I have received and reviewed the information provided on this form and understand that it is 
not intended to be all inclusive of Texas Tech University Health Sciences Center Operating Policies and Procedures, the Board or 
Regents’ Rules, and the State Government Code. I certify that I have received notice that employees who are convicted sex 
offenders are required by law to register with Texas Tech Police Department on their local campus no later than seven (7) days 
after accepting employment. I understand that it is my obligation to faithfully access the links to the policies provided and to 
review them in accordance with institutional requirements, and comply with Texas Tech University Health Sciences Center Operating 

Policies and Procedures and the Board of Regents’ Rules. I further acknowledge that nothing in this document constitutes a contract 
for employment and that a contract is not being offered. Unless otherwise specified, all employment at the Texas Tech 
University Health Sciences Center is employment-at-will. 

 

 
 
 

Employee Signature:    Date: _ 

✔

11/21/2021



Benefits Enrollment Information 
Congratulations on your new position with Texas Tech! 

The Texas Employees Group Benefits Program offers excellent benefits!  This program is managed by Employees Retirement 
System of Texas (ERS).  For a limited time while you are a newly eligible employee, you can sign up for certain valuable benefits 
with no questions asked! 

It’s  important  to  know: 
• By signing up benefits when they first become available, you won’t have to provide proof of good health.
• If you miss your first opportunity to enroll in benefits, your next opportunity will be during the Annual Enrollment

period. Your options may be limited and proof of good health may be required.
• You can only sign up during the year if you have qualifying life event, such as getting married or having a baby. Even then,

proof of good health may be required.

31 Days 
During your first 31 days of employment or promotion into a benefits eligible position, you will have the opportunity to enroll in: 

• Dental coverage
• Optional insurance coverage such as Life and Disability Insurance
• TexFlex – allows you to save money on health and daycare expenses

60 Days 
During your first 60 days of employment or promotion into a benefits eligible position, you will have the opportunity to enroll in: 

• Your family in Health Insurance
* Full-time employees are automatically enrolled in Employee Only Health coverage that starts the 1st day of the month after your

60th day of employment. All benefit eligible employees and their dependents, with elected health coverage MUST complete the
Tobacco Certification via ERS or VIA ERS enrollment form. whether they use tobacco or not. Failure to do so will result in a $30
surcharge for every month there is no certification.

Opportunities to learn more about your Benefits and Enroll 
1. Attend New Employee Orientation

• If you have a current eRaider ID – log into the registration system provided by following this link to
enroll:   http://www.ttuhsc.edu/hr/sforms/registration.aspx

• If you do not have a current eRaider ID – Contact your regional HR office to enroll in New Employee
Orientation.

2. Review Summaries of Benefits and Coverage (SBC)
• Each SBC provides an overview of the benefits and services the health plan covers and what members can expect to

pay for such services.
• Click to view summary of benefits (English/Spanish)

3. Establish account online once your enrollment has been completed at  www.ers.state.tx.us
• If you need assistance with this website, please call your regional HR office.

It is important to us that you understand your benefits and your enrollment opportunities! As a benefits eligible 
employee, your signature below indicates you understand if you do not complete the enrollment process you will be 
automatically enrolled in HealthSelect  for Employee Only coverage with all Optional Insurance Coverage, Dependent 
Insurance Coverage and TexFlex waived. If you are a benefits eligible part-time employee or Graduate Student (GA, RA, 
TA, GPTI) working 50% time or more, you understand that your coverage for all benefit elections, including health 
insurance, will be waived. 

Employee Name Banner ID# or SSN 

_ _ 
Date of hire or Promotion Position Title 

 
 
 

_ 
Employee Signature Date 

TTUHSC Human Resources Benefit Enrollment Form (1/7/2015) 

We are here to help! Stop by or call! 

Please contact your regional HR office 
with questions and concerns. 

http://www.ttuhsc.edu/hr/offices.aspx 

HSC - Lubbock Benefits

RandallJody

11/21/2021
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Employee Name: Randall, Jody Banner ID: 
------------------------

Department: 

D Activate 

Recreational Sports: VO2* 

Golf Membershij2; VO3* 

TT Charitable Contributions: VO4* 

* Deduction Amounts Are Per Pay Period

D Change Amount 

Begin** 

Begin** 

Begin** 

** Must be on the first of the month following the month the form Is signed
*** Must be on the first of the month following the month the deduction ends

Parking -TTU/TTUS 

Begin** 

Parking· HSC 

Begin** 

End*** 2/1 /22

End••• 

Please Choose One: 

Please Choose One: 

Entity: 0 numus O HSC 

[Z] Terminate

End*** 

End*** 

End*** 

Please Choose One: 

Please Choose One: 

I certify that the department has received from the employee identified above written voluntary authorization to take the 
deduction identified. Furthermore the department agrees to retain the authorization until the employee revokes or changes 
his/her deduction authorlzat

:�(� 
n

��
the department. 

Department Signature:__________________ Date: 
1/a.1 lr.1J,

Mall or Fax to: 

TIU Human Resoi1rces 

TTUffiUS: Employee Services Center 
Human Resources Services 
MS 1093 
FAX: 806.742.1371 
hrs,employee.services@ttu.edu 

HSC: Human Resources 
TIU Health Sciences Center 
Stop 8100 
FAX: 806.743.2882 

Miscellaneous Deduction Form {8/5/17) Page 1 of 1 
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Texas Tech University Health Sciences Center 
Team Member Performance Review 

SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW 
Team Member & Supervisor Details 

First Name Last Name Title Department 
Jody Randall VP, Chief Experience Officer Excellence and Culture Lbk 

Supervisor First Name Supervisor Last Name Review Period Start Review Period End 

Lori Rice-Spearman 9/1/2022 8/31/2023 
 

Instructions 

Provide feedback on each of the performance areas below. Complete all sections of this review. 

Section 1: Position Review 

Job Knowledge and Ability 
Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional 
and technical position requirements competently. The team member complies with all university rules, regulations, 
policies, procedures, and laws regularly. 
 
Job Knowledge and Ability Feedback: 

Dr. Randall demonstrates knowledge, expertise, willingness, and ability to execute the role of 
VP Chief Experience Officer.  She complies with all university rules, regulations, policies, 
procedures, and laws. 
  
 

 

Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Quality and Excellence in Work 
Team member’s work consistently meets expectations for work responsibilities by completing work accurately, 
showcasing quality, and is executed within deadlines. The team member actively looks for ways to be efficient or 
effective with proper utilization of university resources. The team member actively adjusts their work as needed to 
changing demands to accomplish goals, projects, or other departmental needs.  
 
Quality and Excellence in Work Feedback: 
Dr. Randall’s quality of work and work outcomes are outstanding.  Jody is transitioning to a 
new role for our university in addition to transitioning out of a previous role.  This transition 
occurred beyond our circumstances and she has handled this transition with exemplary 
professionalism.  She is in the early stage of building a new team and defining the work of 
that team.  She is an effective steward of state and university resources. 



 

 
 
 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Communication and Team Relationships 
The team member actively adjusts their work as needed to changing demands to accomplish goals, projects, or 
other departmental needs. The team member clearly communicates with their colleagues and leadership in written 
and oral communication to ensure work excellence. The team member is an active listener who is receptive to 
feedback, fosters mutual respect, and demonstrates support for our values consistently across diverse groups. 
 
Communication and Team Relationships Feedback: 
Jody’s strength is her communication skills.  She has a high level of emotional intelligence that 
allows her to say difficult things that NEED to be said and done so with a calm and solutions-
focused demeanor.   
 
 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Position Specific Performance Feedback 
Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You 
should evaluate an individual's performance within the context of the expectations and requirements of their 
particular position. 
 
Goals or Areas for Development: 
Goals include continuation of building the new division of Excellence and Culture and leading 
our university-wide HSI initiative. 
 
 
Performance and Conduct Deficiencies:  

Use this section to provide clear, constructive feedback for improvement when performance or conduct issues have 
been addressed during the current review period, i.e., performance improvement plans, verbal warnings and 
conversations, or corrective actions. 

No deficiencies 
 
 
Highlight Areas of Exceptional Performance:  

Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific 
examples to illustrate their accomplishments. 

Leading teams and providing guidance during very challenging issues within our university and 
external to our university. 
 



 

 
 
 

Section 2: Values Review 

Instructions 

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review 
the performance of the team member in relation to their ability to use our values and guiding behaviors in their daily 
work. Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they 
excel and 1 where they can continue growing / developing. 

One Team  
 
One Team Feedback: 
The tremendous value of developing a diverse and inclusive ONE TEAM. 
 
Choose:  Excelling  Developing 

Kindhearted  
 
Kindhearted Feedback: 
[Comments] 
 
Choose:  Excelling  Developing 

Integrity 
 
Integrity Feedback: 
[Comments] 
 
Choose:  Excelling  Developing 

Visionary  
 
Feedback: 
Our ongoing university vision to transform health care and the vision that will be 
needed to make that happen! 
 
Choose:  Excelling  Developing 

Beyond Service 
 
Beyond Service Feedback: 



 

[Comments] 
 
Choose:  Excelling  Developing 



 

Texas Tech University Health Sciences Center 
Team Member Performance Review 

SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW 
Team Member & Supervisor Details 

First Name Last Name Title Department 
Jody Randall VP, Diversity Equity Inclusion Excellence and Culture Lbk 

Supervisor First Name Supervisor Last Name Review Period Start Review Period End 

Lori Rice-Spearman 9/1/2021 8/31/2022 
 

Instructions 
Provide feedback on each of the performance areas below. Complete all sections of this review. 

Section 1: Position Review 

Job Knowledge and Ability 
Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional 
and technical position requirements competently. The team member complies with all university rules, regulations, 
policies, procedures, and laws regularly. 
 
Job Knowledge and Ability Feedback: 

[Jody is highly qualified to establish an effective, intentional DEI plan for our HSC.  She is 
working diligently to establish an infrastructure based on ongoing analysis of what is already 
in place at our HSC.  She is careful to ensure compliance with all university rules, regulations, 
policies, procedures, and laws regularly.]  
 

 

Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Quality and Excellence in Work 
Team member’s work consistently meets expectations for work responsibilities by completing work accurately, 
showcasing quality, and is executed within deadlines. The team member actively looks for ways to be efficient or 
effective with proper utilization of university resources. The team member actively adjusts their work as needed to 
changing demands to accomplish goals, projects, or other departmental needs.  
 
Quality and Excellence in Work Feedback: 
[Jody has provided robust data and presented information based on best practices which are 
allowing our university to make data driven decisions regarding what fits for us as an HSC.  
Her work products are timely and excellent.] 
 
 



 

 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Communication and Team Relationships 
The team member actively adjusts their work as needed to changing demands to accomplish goals, projects, or 
other departmental needs. The team member clearly communicates with their colleagues and leadership in written 
and oral communication to ensure work excellence. The team member is an active listener who is receptive to 
feedback, fosters mutual respect, and demonstrates support for our values consistently across diverse groups. 
 
Communication and Team Relationships Feedback: 
[Jody has been very intentional about developing relationships, both internal and external, to 
assist in building understanding related to DEI.  She has the heart of a teacher!] 
 
 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Position Specific Performance Feedback 
Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You 
should evaluate an individual's performance within the context of the expectations and requirements of their 
particular position. 
 
Goals or Areas for Development: 
[Continue to work with the various schools to develop programs that meet the needs of 
students and faculty.] 
 
 
Performance and Conduct Deficiencies:  

Use this section to provide clear, constructive feedback for improvement when performance or conduct issues have 
been addressed during the current review period, i.e., performance improvement plans, verbal warnings and 
conversations, or corrective actions. 

[none] 
 
 
Highlight Areas of Exceptional Performance:  

Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific 
examples to illustrate their accomplishments. 

[HSC has met with some challenges this year and Jody has been a steady and outstanding 
leader, advisor, and communicator.] 
 
 
 
 



 

Section 2: Values Review 

Instructions 

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review 
the performance of the team member in relation to their ability to use our values and guiding behaviors in their daily 
work. Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they 
excel and 1 where they can continue growing / developing. 

One Team  
 
One Team Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Kindhearted  
 
Kindhearted Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Integrity 
 
Integrity Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Visionary  
 
Visionary Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Beyond Service 
 
Beyond Service Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 
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Excelling

Visionary Feedback

Promote an innovative environment that embraces appropriate risk 

Excelling

Beyond Service Feedback
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Excelling
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SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW

Team Member & Supervisor Details

Instructions

Provide feedback on each of the performance areas below. Complete all sections of this review.

Section 1: Position Review

Job Knowledge and Ability

Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional and
technical position requirements competently. The team member complies with all university rules, regulations, policies,
procedures, and laws regularly.

Job Knowledge and Ability Feedback

Dr. Randall has transitioned into a new role within our university. A role that is evolving as we, HSC, continue to provide clarity
of this new area that supports the ongoing, focused, and disciplined approach to university strategy and strategic planning.

Exceeds Expectations 

Quality and Excellence in Work

Team member’s work consistently meets expectations for work responsibilities by completing work accurately, showcasing
quality, and is executed within deadlines. The team member actively looks for ways to be efficient or effective with proper
utilization of university resources. The team member actively adjusts their work as needed to changing demands to accomplish
goals, projects, or other departmental needs.

Quality and Excellence in Work Feedback

Dr. Randall has built a team that allows her functions within the university to deliver a very high quality product in a timely
manner. In addition, she also is responsible for identifying and building teams across the enterprise that will allow HSC to move
forward and produce positive outcomes for our team members including our students.

Exceeds Expectations 

Communication and Team Relationships

The team member clearly communicates with their colleagues and leadership in written and oral communication to ensure work
excellence. The team member is an active listener who is receptive to feedback, fosters mutual respect, and demonstrates
support for our values consistently across diverse groups.

Communication and Team Relationships Feedback

Dr. Randall by the functions of her position is required to establish trust and build both strong internal and external relationship.
She does this through open, honest, and transparent communication. This is an area in which she excels.

Exceeds Expectations 

Position Specific Performance Feedback

Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You should
evaluate an individual's performance within the context of the expectations and requirements of their particular position.

Goals for Professional Growth
Revised for FY24 – This section is meant to identify goals, skill­growth areas or other resources to help your team member develop professionally during the
upcoming review period.

I support Jody's desire to continue to build relationships across the university enterprise and continue to build her knowledge
base about the university as a whole.

Improvement Needed
Revised for FY24 – Use this section for clear, constructive feedback on identified concerns related to performance, skills, or conduct during the review period. This
feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style

Section 2: Values Review

Instructions

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review the
performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.

One Team

Kindhearted

Integrity

Visionary

Beyond Service

Status and Submission Details

Texas Tech University Health Sciences Center
Team Member Performance Review

CONFIRMATION / SIGNATURE PAGE

I have reviewed and discussed this performance review with my supervisor:

Once this form has been completed, reviewed with the team member, and signed, the supervisor will provide a copy of this
performance review to the team member. The supervisor is responsible for retaining this form.

This Team Member performance review must be completed once (1x) a year following the TTUHSC fiscal year
(September – August).

If you have any questions on how to complete this performance review, please reach out to your Human Resources Team.

Supervisor - Team Member Performance Review Page 1 / 5
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Team Member & Supervisor Details

Instructions

Provide feedback on each of the performance areas below. Complete all sections of this review.

Section 1: Position Review

Job Knowledge and Ability

Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional and
technical position requirements competently. The team member complies with all university rules, regulations, policies,
procedures, and laws regularly.

Job Knowledge and Ability Feedback

Dr. Randall has transitioned into a new role within our university. A role that is evolving as we, HSC, continue to provide clarity
of this new area that supports the ongoing, focused, and disciplined approach to university strategy and strategic planning.

Exceeds Expectations 

Quality and Excellence in Work

Team member’s work consistently meets expectations for work responsibilities by completing work accurately, showcasing
quality, and is executed within deadlines. The team member actively looks for ways to be efficient or effective with proper
utilization of university resources. The team member actively adjusts their work as needed to changing demands to accomplish
goals, projects, or other departmental needs.

Quality and Excellence in Work Feedback

Dr. Randall has built a team that allows her functions within the university to deliver a very high quality product in a timely
manner. In addition, she also is responsible for identifying and building teams across the enterprise that will allow HSC to move
forward and produce positive outcomes for our team members including our students.

Exceeds Expectations 

Communication and Team Relationships

The team member clearly communicates with their colleagues and leadership in written and oral communication to ensure work
excellence. The team member is an active listener who is receptive to feedback, fosters mutual respect, and demonstrates
support for our values consistently across diverse groups.

Communication and Team Relationships Feedback

Dr. Randall by the functions of her position is required to establish trust and build both strong internal and external relationship.
She does this through open, honest, and transparent communication. This is an area in which she excels.

Exceeds Expectations 

Position Specific Performance Feedback

Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You should
evaluate an individual's performance within the context of the expectations and requirements of their particular position.

Goals for Professional Growth
Revised for FY24 – This section is meant to identify goals, skill­growth areas or other resources to help your team member develop professionally during the
upcoming review period.

I support Jody's desire to continue to build relationships across the university enterprise and continue to build her knowledge
base about the university as a whole.

Improvement Needed
Revised for FY24 – Use this section for clear, constructive feedback on identified concerns related to performance, skills, or conduct during the review period. This
feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style

Section 2: Values Review

Instructions

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review the
performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.

One Team

Kindhearted

Integrity

Visionary

Beyond Service

Status and Submission Details

Texas Tech University Health Sciences Center
Team Member Performance Review

CONFIRMATION / SIGNATURE PAGE

I have reviewed and discussed this performance review with my supervisor:

Once this form has been completed, reviewed with the team member, and signed, the supervisor will provide a copy of this
performance review to the team member. The supervisor is responsible for retaining this form.

This Team Member performance review must be completed once (1x) a year following the TTUHSC fiscal year
(September – August).

If you have any questions on how to complete this performance review, please reach out to your Human Resources Team.
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Team Member & Supervisor Details

Instructions

Provide feedback on each of the performance areas below. Complete all sections of this review.

Section 1: Position Review

Job Knowledge and Ability

Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional and
technical position requirements competently. The team member complies with all university rules, regulations, policies,
procedures, and laws regularly.

Job Knowledge and Ability Feedback

Dr. Randall has transitioned into a new role within our university. A role that is evolving as we, HSC, continue to provide clarity
of this new area that supports the ongoing, focused, and disciplined approach to university strategy and strategic planning.

Exceeds Expectations 

Quality and Excellence in Work

Team member’s work consistently meets expectations for work responsibilities by completing work accurately, showcasing
quality, and is executed within deadlines. The team member actively looks for ways to be efficient or effective with proper
utilization of university resources. The team member actively adjusts their work as needed to changing demands to accomplish
goals, projects, or other departmental needs.

Quality and Excellence in Work Feedback

Dr. Randall has built a team that allows her functions within the university to deliver a very high quality product in a timely
manner. In addition, she also is responsible for identifying and building teams across the enterprise that will allow HSC to move
forward and produce positive outcomes for our team members including our students.

Exceeds Expectations 

Communication and Team Relationships

The team member clearly communicates with their colleagues and leadership in written and oral communication to ensure work
excellence. The team member is an active listener who is receptive to feedback, fosters mutual respect, and demonstrates
support for our values consistently across diverse groups.

Communication and Team Relationships Feedback

Dr. Randall by the functions of her position is required to establish trust and build both strong internal and external relationship.
She does this through open, honest, and transparent communication. This is an area in which she excels.

Exceeds Expectations 

Position Specific Performance Feedback

Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You should
evaluate an individual's performance within the context of the expectations and requirements of their particular position.

Goals for Professional Growth
Revised for FY24 – This section is meant to identify goals, skill­growth areas or other resources to help your team member develop professionally during the
upcoming review period.

I support Jody's desire to continue to build relationships across the university enterprise and continue to build her knowledge
base about the university as a whole.

Improvement Needed
Revised for FY24 – Use this section for clear, constructive feedback on identified concerns related to performance, skills, or conduct during the review period. This
feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style
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Instructions
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performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.
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Dr. Randall has transitioned into a new role within our university. A role that is evolving as we, HSC, continue to provide clarity
of this new area that supports the ongoing, focused, and disciplined approach to university strategy and strategic planning.

Exceeds Expectations 

Quality and Excellence in Work

Team member’s work consistently meets expectations for work responsibilities by completing work accurately, showcasing
quality, and is executed within deadlines. The team member actively looks for ways to be efficient or effective with proper
utilization of university resources. The team member actively adjusts their work as needed to changing demands to accomplish
goals, projects, or other departmental needs.
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Dr. Randall has built a team that allows her functions within the university to deliver a very high quality product in a timely
manner. In addition, she also is responsible for identifying and building teams across the enterprise that will allow HSC to move
forward and produce positive outcomes for our team members including our students.
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The team member clearly communicates with their colleagues and leadership in written and oral communication to ensure work
excellence. The team member is an active listener who is receptive to feedback, fosters mutual respect, and demonstrates
support for our values consistently across diverse groups.

Communication and Team Relationships Feedback

Dr. Randall by the functions of her position is required to establish trust and build both strong internal and external relationship.
She does this through open, honest, and transparent communication. This is an area in which she excels.

Exceeds Expectations 

Position Specific Performance Feedback

Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You should
evaluate an individual's performance within the context of the expectations and requirements of their particular position.

Goals for Professional Growth
Revised for FY24 – This section is meant to identify goals, skill­growth areas or other resources to help your team member develop professionally during the
upcoming review period.

I support Jody's desire to continue to build relationships across the university enterprise and continue to build her knowledge
base about the university as a whole.

Improvement Needed
Revised for FY24 – Use this section for clear, constructive feedback on identified concerns related to performance, skills, or conduct during the review period. This
feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style

Section 2: Values Review

Instructions

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review the
performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.

One Team

Kindhearted

Integrity

Visionary

Beyond Service

Status and Submission Details

Texas Tech University Health Sciences Center
Team Member Performance Review

CONFIRMATION / SIGNATURE PAGE

I have reviewed and discussed this performance review with my supervisor:

Once this form has been completed, reviewed with the team member, and signed, the supervisor will provide a copy of this
performance review to the team member. The supervisor is responsible for retaining this form.

This Team Member performance review must be completed once (1x) a year following the TTUHSC fiscal year
(September – August).

If you have any questions on how to complete this performance review, please reach out to your Human Resources Team.

Supervisor - Team Member Performance Review Page 4 / 5



First Name
Jody 

Last Name
Randall 

Title
VP, Chief Experience Officer 

Department
Excellence and Culture Lbk 

Supervisor First Name
Lori 

Supervisor Last Name
Rice­Spearman 

Review Period Start
9/1/2023 

Review Period End
8/31/2024 

One Team Feedback

Empower and energize one another to create positive growth 

Excelling

Kindhearted Feedback

Treat all consistently with compassion, respect and an open mind 

Excelling

Integrity Feedback

Be transparent in your purpose, expectations and actions 

Excelling

Visionary Feedback

Promote an innovative environment that embraces appropriate risk 

Excelling

Beyond Service Feedback

Anticipate the needs of each individual and respond with a generous heart 

Excelling

Status
Fully Signed 

Date Submitted
9/4/2024 

Team Member Name

Jody Randall

Date Team Member Signed

9/4/2024

Supervisor Signing

Lori Rice­Spearman

Date Supervisor Signed

9/4/2024

Texas Tech University Health Sciences Center
Team Member Performance Review

SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW

Team Member & Supervisor Details

Instructions

Provide feedback on each of the performance areas below. Complete all sections of this review.

Section 1: Position Review

Job Knowledge and Ability

Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional and
technical position requirements competently. The team member complies with all university rules, regulations, policies,
procedures, and laws regularly.

Job Knowledge and Ability Feedback

Dr. Randall has transitioned into a new role within our university. A role that is evolving as we, HSC, continue to provide clarity
of this new area that supports the ongoing, focused, and disciplined approach to university strategy and strategic planning.

Exceeds Expectations 

Quality and Excellence in Work

Team member’s work consistently meets expectations for work responsibilities by completing work accurately, showcasing
quality, and is executed within deadlines. The team member actively looks for ways to be efficient or effective with proper
utilization of university resources. The team member actively adjusts their work as needed to changing demands to accomplish
goals, projects, or other departmental needs.

Quality and Excellence in Work Feedback

Dr. Randall has built a team that allows her functions within the university to deliver a very high quality product in a timely
manner. In addition, she also is responsible for identifying and building teams across the enterprise that will allow HSC to move
forward and produce positive outcomes for our team members including our students.

Exceeds Expectations 

Communication and Team Relationships

The team member clearly communicates with their colleagues and leadership in written and oral communication to ensure work
excellence. The team member is an active listener who is receptive to feedback, fosters mutual respect, and demonstrates
support for our values consistently across diverse groups.

Communication and Team Relationships Feedback

Dr. Randall by the functions of her position is required to establish trust and build both strong internal and external relationship.
She does this through open, honest, and transparent communication. This is an area in which she excels.

Exceeds Expectations 

Position Specific Performance Feedback

Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You should
evaluate an individual's performance within the context of the expectations and requirements of their particular position.

Goals for Professional Growth
Revised for FY24 – This section is meant to identify goals, skill­growth areas or other resources to help your team member develop professionally during the
upcoming review period.

I support Jody's desire to continue to build relationships across the university enterprise and continue to build her knowledge
base about the university as a whole.

Improvement Needed
Revised for FY24 – Use this section for clear, constructive feedback on identified concerns related to performance, skills, or conduct during the review period. This
feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style

Section 2: Values Review

Instructions

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review the
performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.

One Team

Kindhearted

Integrity

Visionary

Beyond Service

Status and Submission Details

Texas Tech University Health Sciences Center
Team Member Performance Review

CONFIRMATION / SIGNATURE PAGE

I have reviewed and discussed this performance review with my supervisor:

Once this form has been completed, reviewed with the team member, and signed, the supervisor will provide a copy of this
performance review to the team member. The supervisor is responsible for retaining this form.

This Team Member performance review must be completed once (1x) a year following the TTUHSC fiscal year
(September – August).

If you have any questions on how to complete this performance review, please reach out to your Human Resources Team.

Supervisor - Team Member Performance Review Page 5 / 5



Position Description
Prepared Date: 12/10/2024

Position Summary

This position is responsible for the administration, management and planning of the University's policies, programs and
services within the assigned area(s); work is performed under the administration of the President.

Employee Information

R# Last Name: Randall First Name: Jody Middle Initial: C

Chart: H Org Code: 151001 Organization: Excellence and Culture Lbk

Position
Class:

E0121 Position #: H92362 Suffix #: 00

Title: Vice President Extended Title: VP, Chief Experience Officer

Campus
Security
Authority
(CSA):

No Supervisor: Yes

Reports To:

R# Last Name: Rice-Spearman First Name: Lori Middle Initial:

Title: President

Level of Interaction

Level of coworker interaction/dependence Extensive (much direct interaction/dependence on coworkers to
accomplish work)

Level of supervision received Moderate (access to supervisor and/or lead coworker, when needed)

Amount of and type of supervision given to
subordinates

Direct supervisor to members of IEC

Qualifications

Minimum Qualifications
Bachelor's degree in appropriate field relating to area of responsibility plus ten (10) years of professional and
management experience in similar area. Additional job-related education may substitute for required experience on a
year-for-year basis.

Position Specific Qualifications
Bachelor's degree in an appropriate field relating to the area of responsibility plus ten (10) years of professional and
management experience in a similar area. Additional job-related education may substitute for required experience on a
year-for-year basis. Professional leadership experience in health care, higher education, or other complex setting.

Sec 552.136



Preferred Knowledge, Skills and Abilities
Master's degree in education, leadership, business, or other related field. Five years of leadership experience in a health
care, higher education, or other complex setting leading initiatives related to culture, training, or other people-facing
programs.

Competencies for Organizational Excellence

1. Accountability
Accepts responsibility for individual and team action in all areas of job performance.

2. Adaptability
Demonstrates flexibility and adaptability to change. Effective in adjusting to new or different assignments.

3. Communication (Oral and Written)
Effectively expresses ideas/information in a complete, clear, concise, organized, and timely manner appropriate for
the audience. Actively listens to others and is open to suggestions.

4. Compliance
Complies with relevant laws, regulatory requirements, university policies and procedures and department rules and
regulations. Completes required training by established deadlines.

5. Confidentiality
Maintains the confidentiality and security of TTUHSC information/data.

6. Dependability
Meets attendance and punctuality expectations. Meets required job commitments and deadlines.

7. Initiative
Self-starter and self motivated. Displays drive and energy in accomplishing tasks. Display enthusiasm for learning and
improvement.

8. Integrity/Honesty
Demonstrates honest, fair, and ethical behavior.

9. Interpersonal Skills
Treats others with courtesy, sensitivity, and respect in all situations.

10. Job Knowledge
Possesses sufficient knowledge, skill, and ability to perform all aspects of the job effectively, efficiently, and safely.

11. Problem Solving/Decision Making
Evaluates information and makes sound and timely decisions to best meet specified objectives.

12. Professionalism
Projects a positive image through personal appearance and conduct appropriate for the work environment.

13. Quality of Work
Work product is complete, accurate and in an acceptable format per established standards. Uses time effectively and
with minimum error.

14. Quantity of Work
Consistently meets the productivity expectations.

15. Service Focus
Supports the customer service philosophy of TTUHSC. Committed to the initiative that prepares and equips all
employees to carry out the commitment of making the lives of those they serve their number one purpose.

16. Stewardship
Utilizes TTUHSC resources (people, supplies, facilities, and finances) efficiently and effectively.



17. Teamwork
Enhances teamwork throughout TTUHSC by working with others in a collaborative manner.

18. Workplace Safety
Demonstrates safe work practices appropriate for the position and work environment.

19. Leadership
Creates an environment of respect, trust and confidence. Motivates and influences employees to achieve a higher level
of job performance. Leads by example.

20. Fiscal Management
Actively seeks opportunities to maximize efficiencies (control costs and reduce expenditures). Prepares, justifies and
administers assigned budget(s) according to sound fiscal practices.

21. Human Capital (Resource) Management
Develops and manages workforce based on the organizational goals by ensuring that employees are recruited,
selected, compensated, trained, developed, promoted, disciplined, and appraised according to TTUHSC policy and
procedure.

22. Project/Program Management
Plans and coordinates project/program activities from inception to successful completion while monitoring teams,
goals, communication, time, risk, cost, and quality.

Physical Demands and Work Environment

Physical Demands
Estimated amount of on-the-job time spent in the following physical activities.

Amount of Time
Stand < 1/3
Walk 1/3 - 2/3
Sit > 2/3
Use hands to finger, handle, feel < 1/3
Reach with hands and arms None
Climb or balance None
Stoop, kneel, crouch, or crawl None
Talk or hear > 2/3
Taste or smell None

Work Environment
Estimated exposure to the following environmental conditions required for this job.

Amount of Time
Wet/humid conditions (non-weather) None
Work moving mechanical parts None
Work in high, precarious places None
Fumes or airborne particles None
Toxic or caustic chemicals None
Outdoor weather conditions < 1/3
Extreme cold (non-weather) None
Extreme heat (non-weather) None
Electrical shock risk None
Work with explosives None
Risk of radiation None



Vibration None

Amount of weight to be lifted or force required to be exerted and frequency

Amount of Time
Up to 10 pounds < 1/3
Up to 25 pounds None
Up to 50 pounds None
Up to 100 pounds None
More than 100 pounds None

Special vision requirements for this job

Close vision (clear vision at 20 inches or less) Yes
Color vision (ability to identify and distinguish colors) Yes
Peripheral vision (three dimensional vision, ability to judge distances and spatial relationships) Yes
Ability to adjust focus (ability to adjust the eye to bring an object into sharp focus) Yes
No special vision requirements No

Work Environment-Noise
Amount of noise typical for the work environment of this job.

Noise Level
Very Quiet (library, private office) Yes
Moderate (business office with computers and printers, light traffic) Yes
Loud (metal can manufacturing department, large earth-moving equipment) No
Very Loud (jack hammer, front row at rock concert) No

Functions for Organizational Success

The list below attempts to identify the "major" areas of responsibility and is not all-inclusive.

Function: Equipment
Used:

Frequency: Daily
%:

E/M: Performance Standard(s):

Serve as a key strategic advisor to the President and
the Executive Chief of Staff on matters related to
culture and university strategy.

computer,
phone,
printer

Yearly 0 E

Provide actionable
recommendations and insights
that align with institutional
priorities, evidenced by
regular feedback from the
President and Executive Chief
of Staff.

Lead a team in operationalizing institutional
excellence through culture development and
university strategy.

computer,
phone,
printer

Monthly 0 E

Establish measurable team
objectives that result in
demonstrable progress toward
cultural and strategic goals.

Serve as a catalyst for an experience-centered
environment at TTUHSC and advocate for the
experience of learners and team members to be a
priority in decision-making.

computer,
phone,
printer

Yearly 0 E

Document and integrate
learner and team member
feedback into
decision-making initiatives.

Pioneer transformative thinking and change
management through a variety of approaches to
diagnose, design plans that consider anticipated
points of resistance and communication plans,
implement, and assess results and proficiency of
changes.

computer,
phone,
printer

Yearly 0 E Deliver and assess change
initiatives.



Serve as an architect for structures, practices, and
processes to improve the experience for learners and
team members.

computer,
phone,
printer

Yearly 0 E
Design and implement new
processes annually, achieving
satisfaction among affected
stakeholders

Pursue and manage external funding sources related
to culture and university strategy.

computer,
phone,
printer

Yearly 0 E
Secure external funding that
supports culture and strategy
initiatives each fiscal year.

Ensure resources within the Division of Institutional
Excellence and Culture are managed in compliance
with institutional operating policies and
expectations, and state and federal laws.

computer,
phone,
printer

Daily 50 E

Maintain compliance with
audits and institutional
reviews of resource
management practices.

Assist with the recruitment of team members with
emphasis placed on managerial and leadership roles.

computer,
phone,
printer

Yearly 0 E

Serve as a resource in the
recruitment of team members,
to include supporting search
efforts for managerial and
leadership roles. Collaborate
with the Division of Human
Resources to ensure
efficiencies of search
processes are realized.

Strengthen the retention of team members with
emphasis placed on managerial and leadership roles.

Computer,
phone

Yearly 0 E

Strengthen development
pathways to managerial and
leadership roles for existing
team members (i.e.,
development of a deeper
leadership “bench” at the
University), while continually
assessing institutional climate
affecting longevity in these
types of roles.

Assist TTUHSC in complying with state and federal
laws that may relate to the work of the Division.

computer,
phone,
printer

Yearly 0 E

Ensure zero legal or
compliance infractions within
the Division through proactive
monitoring and training, while
positioning the University
more broadly for compliance.

Develop relationships across the institution as a
highly visible and trusted leader and resource.

computer,
phone,
printer

Yearly 0 E
Engage with institutional
departments regularly.

Develop an institutional framework for the pursuit of
presidential priorities, university strategy, and other
long-term objectives in coordination with the
President and executive leadership.

computer,
phone,
printer

Yearly 0 E
Deliver a comprehensive
framework, and coordinate
implementation.

Oversee the process of strategic planning, as well as
its integration, tracking of progress, and reporting
across the TTUHSC enterprise.

computer,
phone,
printer

Monthly 0 E

Develop strategic plan and
oversee implementation,
while providing regular
updates to the President and
executive leadership.

Lead efforts to identify metrics and key performance
indicators in furtherance of university strategy and to
improve learner and team member experience with
TTUHSC.

computer,
phone,
printer

Yearly 0 E

Define and track KPIs for
strategic objectives annually,
ensuring alignment with
institutional goals.

Support efforts to develop, collect, manage and
report necessary data for success in relation to

computer,
phone, Yearly 0 E

Submit data reports with a
100% on-time delivery rate,



presidential priorities, university strategy, and other
long-term objectives including but not limited to
accreditation.

printer ensuring alignment with
accreditation standards.

Collaborate with institutional partners on the
achievement of learners and team members through
data-informed strategies and practices.

computer,
phone,
printer

Yearly 0 E

Demonstrate measurable
improvement in learner and
team member success metrics
annually.

Participate in the annual budget planning process
across areas to identify opportunities and respond to
challenges in relation to presidential priorities,
university strategy, and other long-term objectives.

Computer,
phone

Yearly 0 E
Identify and propose budget
allocations that support new
initiatives per planning cycle.

Collaborate on the develop and sustainability of a
strategic enrollment management plan with
measurable outcomes and provide regular
performance evaluation and benchmarking.

computer,
phone,
printer

Yearly 0 E
Achieve identified enrollment
plan benchmarks within
established timelines.

Develop and further efforts to enhance opportunities
relating to TTUHSC’s designation as a
Hispanic-Serving Institution.

computer,
phone,
printer

Yearly 0 E

Increase Hispanic learner
enrollment and engagement
annually through targeted
initiatives.

Oversee the Office of People and Values in creating,
promoting, and fostering a sustainable values-based
organizational environment that champions growth
and development opportunities for learners and team
members.

computer,
phone,
printer

Yearly 0 E

Conduct annual reviews of
values-based initiatives with a
satisfaction rate among
participants.

Embody the institution’s values and promote
TTUHSC’s values-based culture.

computer,
phone,
printer

Daily 100 E
Achieve an adherence rate to
values-based practices in
leadership assessments.

Work with institutional partners to ensure
engagement and development opportunities are
available for learners pertaining to the values-based
culture.

computer,
phone,
printer

Yearly 0 E

Provide engagement
opportunities annually for
learners focused on
institutional values.

Develop coaching strategies and initiatives for use
with learners and team members that include
opportunities for open and reflective dialogue to
address concerns and issues.

computer,
phone,
printer

Yearly 0 E

Implement coaching strategies
resulting in improvement in
satisfaction and retention
rates.

Lead efforts to assess climate for learners and team
members across the TTUHSC enterprise to improve
experience.

computer,
printer,
phone

Yearly 0 E

Conduct climate surveys, as
appropriate and/or requested
by the President and executive
leaders. implement action
plans for identified issues.

Collaborate with the leadership of Texas Tech
Physicians to ensure health care quality and patient
satisfaction exemplifies positive experiences.

computer,
phone,
printer

Yearly 0 E
Improve patient satisfaction
scores year-over-year through
collaborative initiatives.

Provide ongoing and sustained professional
development opportunities designed to expand
leadership capacity and effectiveness at the
institution.

computer,
phone,
printer

Yearly 0 E

Deliver professional
development sessions
annually with participant
satisfaction.

Participate in and provide regular updates to the
President’s Cabinet.

computer,
phone,
printer

Monthly 0 E

Submit comprehensive
updates to the President’s
Cabinet with compliance to
deadlines.

Participate in Executive Council meetings.
computer,
phone,
printer

Monthly 0 E
Attend and contribute in
scheduled meetings regularly.

Serve as a member of institutional Councils as
computer, Ensure timely communication

and alignment between the



determined in consultation with the President. phone,
printer

Yearly 0 E President’s Office and
councils for initiatives.

Serve as a liaison between the Office of the
President and institutional councils relative to
culture and university strategy.

computer,
phone,
printer

Monthly 0 E
Establish relationships across
the TTUHSC enterprise.

Assist External Relations with communications on
institutional excellence.

computer,
phone,
printer

Yearly 0 E

Deliver clear, accurate
messaging with adherence to
institutional branding
guidelines.

Represent TTUHSC with alumni and external
stakeholders while engaging and building
relationships.

computer,
phone,
printer

Yearly 0 E
Increase alumni and external
stakeholder engagements.

Participates in professional development activities
related to strategy, culture, and experience with
complex institutions of higher education with
emphasis added to health-related institutions.

computer,
phone,
printer

Yearly 0 E

Complete professional
development activities
annually, sharing insights
with institutional teams.

Other duties as assigned.
computer,
phone,
printer

Weekly 0 E
Complete all assigned duties
with adherence to timelines
and institutional standards.

Acknowledgment

This Position Description is current as of the date indicated below.

Signature of Employee: Jody Randall Date: 02/06/2025
Signature of Supervisor: Lori Rice-Spearman Date: 02/06/2025



 

3601 4th Street  | Stop 6284  |  Lubbock, Texas 79430  |  806.743.3223  |  TTUHSC.edu 

 

 

 

 

 

 

July 1, 2025 

 

Jody Randall, Ed.D., M.S. 

3601 4th St. 

Lubbock, TX  79430 

 

Via Email @ jody.randall@ttuhsc.edu 

 

Dear Dr. Randall,  

 

It is my pleasure to appoint you as an Assistant Professor in the School of Health Professions 

Office of the Dean. 

 

Your appointment will be a 12-month, non-tenure track, renewable appointment with $0 salary 

and 0 FTE.  The appointment will be effective August 1, 2025.  

Please accept my congratulations for this new appointment.  I look forward to working with you 

in this role. 

 

Sincerely, 

 

 

 

Dawndra Sechrist, OTR, Ph.D. 

Dean 

 

 

cc: Deena Dick, Personnel 
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Sec 552.101, .137
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1. Oath of Office - Employee Affidavit 
 

"I, , do solemnly swear (or affirm), I will faithfully execute my duties as an employee of the 
State of Texas and will to the best of my ability preserve, protect, and defend the constitution and laws of this State or the United States; I 
furthermore solemnly swear (or affirm), that I have not directly nor indirectly paid, offered, nor promised to pay, contributed, nor 
promised to contribute any money, or valuable thing, or promised any public office or employment, as a reward to secure my 
appointment or the confirmation thereof, So help me God." 

Employeesmayexecute theoath bydeleting theword"swear"and theconcludingstatement,"So helpmeGod,"if that is theirchoice. 
 

2. State Constitutional Requirement 
I am not receiving salary or compensation as an agent, or appointee for more than one civil office of emolument or position of honor, 
trust, or profit under this state or the United States; however, I understand that I may serve without pay as a member of a governing body 
of school districts, cities, towns, or other local governmental districts, without forfeiting my state salary. 

 
3. Nepotism 
VTCA,Government CodeChapter 573;Regents'RulesChapter 3  
Prohibition applicable to TTU system and system component officials.  I understand no person related to any member of the board, to any 
component institution's president, or to the chancellor within the second degree by affinity (marriage) or within the third degree by 
consanguinity (blood) shall be eligible for appointment to any position in the TTU system. 

Prohibition applicable to administrators, supervisors, and others.  I understand no person related to an administrator within a prohibited 
degree shall be eligible for initial appointment to a position in an area of responsibility over which an administrator has appointive 
authority, in whole or in part, regardless of the source of funds from which the position's salary is to be paid. 

Affinity Kinship.  1st Degree:  spouse, spouse's child, spouse's mother or father, child's spouse, parent's spouse.  2nd Degree:  Spouse's 
brother or sister, spouse's grandparent, spouse's grandchild, brother or sister's spouse, grandparent's spouse, grandchild's spouse. 

Consanguinity Kinship (blood).  1st Degree:  mother, father, daughter, son.  2nd Degree:  brother, sister, grandparent, grandchild.  3rd 
Degree: great-grandparent, great-grandchild, uncle (brother of parent), aunt (sister of parent), nephew (son of brother or sister), niece 
(daughter of brother or sister). 

 
 
 

4. TTU System Community Conduct, Intellectual Property Rights, State Government Code and General 
Appropriations Act 
I certify I have received and read the attached TTU System Community Conduct, Intellectual Property Rights, Excerpts from the State 
Government Code, and Excerpts from the General Appropriations Act document.  This document includes, but is not limited to, 
statements relating to political aid, standards of conduct, legislative influence, the prohibition of excess obligation, use of state-owned 
automobiles, accountability and responsibility for state-owned property, and multiple employments with the state.  I agree to accept and 
abide by the terms as a condition of my employment. 

 

5. Fraud Policy 
I understand as a member of the campus community, if I have a reasonable basis for believing that a fraudulent act has occurred, I have 
the responsibility to promptly notify my supervisor, an appropriate administrator, the Office of Audit Services or the Texas Tech Police 
Department. Regents'Rules,Section 07.03, outlines the types of fraud that should be reported and employee's responsibilities for reporting 
such. 

In addition, Texas Tech has selected a private contractor, EthicsPoint, to provide this service for the Texas Tech community.  Reports 
submitted through EthicsPoint will be forwarded to university officials for prompt and appropriate action.  The EthicsPoint system is 
intended to offer an additional means of reporting to individuals unable to use existing reporting procedures; however, we encourage 
employees and constituents to attempt the resolution of concerns through established channels whenever possible.  Reports may be 
submitted via: EthicsPoint website or toll free telephone:  1-866-294-9352 (also available in Spanish). 

 

 
Employee Initials Date 

Employee Acknowledgement 
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6. Workers Compensation Network (English) or (Spanish)

Effective September 3, 2014, employees are not required to seek medical services at a network provider and may choose any doctor who 
accepts workers' compensation insurance. If you have questions or would like to access a list of clinics that accept workers' 
compensation, please visit Texas Tech University System's Office of Risk Management website at 
http://currentemployees.hr.ttu.edu/offices/risk-management/. 

7. HIV/AIDS in the Workplace and Learning Environment (English) or (Spanish)
Per Texas Health and Safety Code, Chapter 85, I am being provided with information to ensure that the rights and privileges of individuals 
infected with the Human Immunodeficiency Virus (HIV) are protected.  I certify I have been provided a copy or have electronic access to 
the TX Department of Health's HIV/AIDSand theWorkplacepamphlet. 

8. Confidentialit y of Crime Victim Information
TXGovernment Code552.132 

Please check the appropriate box to indicate your election. 

I elect to allow public access to information held by Texas Tech that would identify or tend to identify me as a crime victim, 
including my photograph or any visual representation of me. 

I do not elect to allow public access to information held by Texas Tech that would identify or tend to identify me as a crime victim, 
including my photograph or any visual representation of me. 

9. Payroll Deduction Verification
I understand I am responsible for reviewing my earnings statement each pay period and notifying Human Resources immediately if the 
proper deductions are not made for retirement and group insurance.  I understand I am responsible for reviewing my earnings statement 
each pay period and notifying Payroll Services immediately if the proper deductions are not made for social security, federal income tax 
and/or other applicable deductions. 

10. Notice of Privacy Practices (HIPAA)
I acknowledge I have received the Notice of Privacy Practices or HIPAA form from the Employees Retirement System of Texas.  This notice 
describes how ERS may use or disclose medical information about you and how you can get access to your own information. Please 
review this notice carefully. 

11. New Health Insurance Marketplace Coverage Options and Your Health Coverage
I acknowledge I have received the notice on the Insurance Marketplace Coverage options.  This document provides contact information 
and will allow me to evaluate my eligibility options for health insurance for me and my family. Marketplace Coverage Options 

12. Employee Acknowledgement
By signing below, I acknowledge I have received the information provided on this form and understand that it is not intended to be all 
inclusive of Texas Tech's Operating Policies and Procedures, the Board of Regents' Rules, and the State Government Code.  I also 
understand that it is my responsibility to read, understand, become familiar with, and comply with Texas Tech's Operating Policies and 
Procedures and the Board of Regents' Rules. I further acknowledge that nothing in this document constitutes a contract for employment 
and that a contract is not being offered.  Unless otherwise specified, all employment at Texas Tech is employment at-will. 

Employee Name (printed) 
Date 

Employee Signature 
SSN or R
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Benefit Enrollment Information 
 

 

 

Congratulations on your new position with Texas Tech! 
 

The Texas Employees Group Benefits Program offers excellent benefits!  This program is managed by Employees Retirement 
System of Texas (ERS).  For a limited time while you are a newly eligible employee, you can sign up for certain valuable benefits 
with no questions asked! 

 
It’s important to know: 
• By signing up benefits when they first become available, you won’t have to provide proof of good health. 
• If you miss your first opportunity to enroll in benefits, your next opportunity will be during the Annual Enrollment period. Your   
options may be limited and proof of good health may be required. 
• You can only sign up during the year if you have qualifying life event, such as getting married or having a baby.  Even then, 
proof of good health may be required. 

 
31 Days 
During your first 31 days of employment or promotion into a benefits eligible position is your opportunity to enroll in: 
• Dental coverage 
• Optional insurance coverage such as Life and Disability Insurance 
• TexFlex – allows you to save money on health and daycare expenses 

 

60 Days 
During your first 60 days of employment or promotion into a benefits eligible position is your opportunity to enroll: 
•Your family in Health Insurance 
*Full-time employees are automatically enrolled in Employee Only Health coverage that starts the 1st day of the month after your 60th 
day of employment. All benefit eligible employees and their dependents, with elected health coverage MUST complete the Tobacco  
Certification via ERS whether they use tobacco or not. Failure to do so will result in a $30 surcharge for every month there is no 
certification. 

 
Opportunities to Learn more about your Benefits and Enroll 

1. Attend Benefits Orientation 
• If you have a current eRaider ID – log into the registration system provided by following this link to enroll: 
http://webapps.tosm.ttu.edu/itts/sumtotalsystems 
• If you do not have a current eRaider ID – call the Employee Services Center at 806-742-3851 to enroll. 

 
2. Review Summaries of Benefits and Coverage (SBC) 
• Each SBC provides an overview of the benefits and services the health plan covers and what members can expect to pay for 
such services. 
•SBCs are available in English and Spanish under Benefits Links at www.depts.ttu.edu/hr/ click on current employee, then Benefits 

 
3. Enroll Online at www.ers.state.tx.us 
• If you need assistance with this website, please contact ERS at 1-877-275-4377 or Human Resources at 806-742-3851 

 
It is important to us that you understand your benefits and your enrollment opportunities! As a full-time benefit eligible 
employee, your signature below indicates that you understand if you do not enter your benefit elections into the ERS 
Online System during the time periods listed above, you will be automatically enrolled in HealthSelect for Employee Only 
coverage, with all Optional Insurance Coverage, Dependent Insurance Coverage and TexFlex waived.  If you are a  
benefits eligible part-time employee or Graduate Student (GA, RA, TA, GPTI) working 50% time or more, you understand 
that your coverage for all benefit elections, including health insurance, will be waived. 

 
 

   

Print Employee Name Banner ID # or SSN 

 
 

 

Date of Hire or Promotion Position Title / Department 
 
 

   

Employee Signature Date 
 

 

TTU Human Resources Benefit Enrollment Form (10/20/2015) Page1 of  1 

We're Here to Help! 
Stop by or Call 

 
HR Employee Services Center 
Doak Conference Center, Room 161 
Texas Tech campus – 15th & University 
806-742-3851 

Randall

Administrator
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Congratulations! You have completed your new hire paperwork. Please click Save and Submit
to finish the process.  

 

Thank you.  



(VEVRAA) Veteran’s Self-Identification Form (Post Offer) 
This employer is a Government contractor subject to the Vietnam Era Veteran’s Readjustment Act of 1974, as 
amended by the Jobs for Veterans Act of 2002, 38 U.S.C. 4212 (VERVAA), which requires Government 
contractors to take affirmative action to employ and advance in employment: (1) Disabled Veterans; (2) Recently 
Separated Veterans; (3) Active Duty Wartime or Campaign Badge Veterans; and (4) Armed Forces Service Medal 
Veterans.  These classifications are defined as follows: 

• A "Disabled veteran" is one of the following:  
o a veteran of the U.S. military, ground, naval or air service who is entitled to compensation (or 

who but for the receipt of military retired pay would be entitled to compensation) under laws 
administered by the Secretary of Veterans Affairs; or 

o a person who was discharged or released from active duty because of a service connected 
disability. 

• A “Recently Separated Veteran” means any veteran during the three-year period beginning on the date 
of such veteran’s discharge or release from active duty in the U.S. military, ground, naval, or air service 
during a war, or in a campaign or expedition for which a campaign badge has been authorized under the 
laws administered by the Department of Defense. 

• An “Active Duty Wartime or Campaign Badge Veteran” means a veteran who served on active duty in 
the U.S. military, ground, naval or air service during a war, or in a campaign or expedition for which a 
campaign badge has been authorized under the laws administered by the Department of Defense. 

• An “Armed Forces Service Medal Veteran” means a veteran who, while serving on active duty in the U.S. 
military, ground, naval or air service, participated in a United States military operation for which an 
Armed Forces Service medal was awarded pursuant to Executive Order 12985. 

 
Protected veterans may have additional rights under USERRA – Uniformed Services Employment and 
Reemployment rights Act.  In particular, if you were absent from employment in order to perform service I the 
uniformed service, you may be entitled to be reemployed by your employer in the position you would have 
obtained with reasonable certainty if not for the absence due to service.  For more information, call the U.S. 
Department of Labor’s Veterans Employment and Training Service (VETS), toll-free, at 1-800-4-USA-DOL. 
 
 
As a Government contractor subject to VEVRAA, we are required to submit a report to the United States 
Department of Labor each year identifying the number of our employees belonging to each specified “protected 
veteran” category.  If you believe you belong to any of the categories of protected veterans listed above, please 
indicate by checking the appropriate box below. 
 
I Belong to the Following Classifications of Protected Veterans (CHOOSE ALL THAT APPLY): 
 
 ᴼ DISABLED VETERAN 
 ᴼ RECENTLY SEPARATED 
 ᴼ ACTIVE WARTIME OR CAMPAIGN BADGE 
 ᴼ ARMED FORCES SERVICE MEDAL VETERAN 

 ᴼ I AM A PROTECTED VETERAN, BUT I CHOOSE NOT TO SELF-IDENTIFY THE    
  CLASSIFICATIONS TO WHICH I BELONG 
 ᴼ I AM NOT A PROTECTED VETERAN 
 
 
______________________________________________               _____________________ 
Name           Date 
 

✔

RandallJody



If you are a disabled veteran, it would assist us if you tell us if there are accommodations we could make that 
would enable you to perform the essential functions of the job, including special equipment, changes in the 
physical layout of the job, changes in the way the job is customarily performed, provision of personal assistance 
services or other accommodations.  This information will assist us in making reasonable accommodations for 
your disability. 
Submission of this information is voluntary and refusal to provide it will not subject you to any adverse 
treatment.  The information provided will be used only in ways that are not inconsistent with the Vietnam Era 
Veterans’ Readjustment Assistance Act of 1974, amended. 
The information you submit will be kept confidential, except that (i) supervisors and managers may be informed 
regarding restrictions on the work or duties of disabled veterans, and regarding necessary accommodations; (ii) 
firs aid and safety personnel may be informed, when and to the extent appropriate, if you have a condition that 
might require emergency treatment; and (iii) Government Contract Compliance Programs, or enforcing the 
Americans with disabilities Act, may be informed. 
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Position Description
Prepared Date: 07/05/2017

Employee Information

R#: Last Name: Randall First Name: Jody Middle Initial: C

Chart: T Org Code: B64008 Organization: Campus Life

Position Class: S0663 Position #: T91160 Suffix #: 00

Title: Administrator Extended Title: Administrator

Security Sensitive Level: 1 Supervisor: Yes

Reports To:

R#: Last Name: Thornton First Name: Kimberly Middle Initial: C

Title: Director

Work Hours

Hours/Shift: From: To:
Monday 08:00 AM 05:00 PM
Tuesday 08:00 AM 05:00 PM
Wednesday 08:00 AM 05:00 PM
Thursday 08:00 AM 05:00 PM
Friday 08:00 AM 05:00 PM
Saturday
Sunday

Is overtime
required?

Yes

Specify: Sometimes depending on the situation but supervisor's
approval would be needed

Is travel
required?

Yes

Specify: Some travel will be required for student conferences
and professional development

Other
Specify:

Job Summary

Position description from Texas Tech Pay Plan.

Performs managerial work providing direction and guidance in setting and achieving goals and objectives; developing
policies; reviewing guidelines, procedures, rules, and regulations; establishing priorities, standards, and measurement tools
for determining progress in meeting goals; coordinating and evaluating program activities; and establishing and monitoring
budget. May plan, assign, and supervise the work of others. Works under limited supervision with latitude for the use of
initiative and independent judgment.

Essential Job Functions

A job function is essential if removal of that function would fundamentally change the job. Things to consider when
determining functions that are essential: Does the job exist to perform that function? Can the function only be performed
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by a limited number of employees? Does the employee spend a significant amount of time performing this function? If you
answered yes, then it is likely to be considered an essential function. If failure to perform a function has adverse affects, it
is also likely to be an essential function.

Function Description: Weight:

Facilitate the development and implementation of educational, personal and support programs for LGBTQIA
students.

10%

Provide leadership and support in campus efforts to promote inclusion of LGBTQIA students. 10%
Develop training program for campus on LGBTQIA issues. 10%
Coordinate events to promote the inclusion of LGBTQIA issues faced by and awareness of the population. 10%
Provide education resources to faculty and staff regarding LGBTQIA students. 10%
Partner with the various LGBTQIA student organizations to promote advocacy and inclusion of LGBTQIA
students.

10%

Serve as an advocate for LGBTQIA students to the university and community resources and services. 10%
Leadership of new LGBTQIA efforts. 10%
Provide assessment of LGBTQIA program outcomes and goals, supervision of student workers and/or graduate
assistants within the LGBTQIA program, and developm and maintain financial reports and plans related to
LGBTQIA

10%

Serve as office/department liaison for LGBTQIA student needs within both the campus and surrounding
communities.

10%

Level of Supervision Received

Describe the amount of supervision this position receives.

Moderate - Access to supervisor and/or lead coworker, when needed

Global Competencies

An essential set of skills, attitudes, and knowledge that align performance with the university's standards.

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers. Expresses
ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens to others and is open to
suggestions.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required training or
certification programs with the specified time frames.

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability
Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the department.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.

Qualifications

Supervising Subordinates
Describe the amount of time and type of supervision given to subordinates. List number and title of employees supervised.
Supervise one to two student workers and/or graduate assistants within the LGBTQIA program.



Required Skills, Knowledge, and Abilities
The attributes required to perform the job that are generally demonstrated through qualifying service, education, or
training.
Demonstrated ability in program and training development; working with a broad range of complex programs and
services, proven organizational and problem solving abilities. Ability to prioritize and adapt to changing University needs.
Excellent problem solving and communications skills. Prior experience working in student affairs.

Preferred Skills, Knowledge, and Abilities
Preferred knowledge, skills and abilities, in addition to the required knowledge, skills and abilities.
Evidence of discreet and ethical experience with sensitive and confidential issues; knowledge of issues faced by the
LGBTQIA student population; knowledge of LGBTQIA student development; ability to collaborate with cross-campus
partners and stakeholders; the ability to conceptualize issues and challenges to bring ideas to fruition; experience in policy
review and recommendations; demonstrated effectiveness in managing crisis situations; a record of accomplishment as a
student advocate. Prior experience and demonstrated knowledge of LGBTQIA issues particularly within higher education,
and the various intersections of ethnicity, race, class, gender, sexual orientation and other emerging topic of sexual
orientation diversity. Understanding of complex issues surrounding issues of LGBTQIA, Title IX, and Student
Development.

Required Qualifications
Qualifications from the Texas Tech Pay Plan.
Bachelor's degree in area of expertise or closely related area required. Three years of experience in planning, developing,
or implementing programs/projects or research grants. Additional education may substitute for required experience on a
year for year basis.

Preferred Qualifications
Qualifications in addition to the required qualifications.
Master's degree in related area. Three or more years of progressive professional experience in university student affairs or
services. Demonstrated ability in program and training development; working with broad range of complex programs and
services, proven organizational and problem solving abilities. Ability to prioritize and adapt to changing University needs.
Excellent problem solving and communications skills.

Work Context

How important are the following skills and abilities in accomplishing the essential job functions?

Public Speaking: Extremely Important

Face-to-Face Communication: Extremely Important

Telephone Communication: Extremely Important

Write Letters, Emails, and Memos: Very Important

Develop and Implement Policies and Procedures: Very Important

Meet Strict Deadlines: Very Important

Responsibility for Outcomes and Results: Very Important

Develop Objectives and Strategies, Strategic Planning: Extremely Important

Evaluate Information to Determine Compliance: Extremely Important

Deductive Reasoning, Make Decisions and Solve Problems: Extremely Important

Manage Processes, Resources, and People: Extremely Important

Coordinate or Lead Projects and Teams: Extremely Important

Physical Demands

In an average workday, employee is required to:

Physical Demands
In an average workday, employee is required to:

Approximate Amount of Time per Day (in hours)



Sit 6+
Stand 0 - 2
Walk or Move About 0 - 2
Drive 0 - 2
Bend, Stoop, or Twist 0 - 2
Climb Ladders or Step Stools (ascend/descend) 0 - 2
Stairs (ascend/descend) 0 - 2
Reach Outward, Above and Below Shoulder 0 - 2
Squat, Crouch, Kneel, or Crawl 0 - 2
Balance 0 - 2
Push or Pull (usual amount) 0 - 2
Push or Pull (max amount) 0 - 2
Lift (usual amount) 0 - 2
Lift (max amount) 0 - 2
Carry (usual amount) 0 - 2
Carry (max amount) 0 - 2
Is employee able to change positions? As Needed
Use feet for repetitive movement as in operating foot controls Neither

Dexterity Requirements
Employee must use hands and wrist motion for repetitive action such as:

Simple Grasping Both
Firm Grasping Both
Fine Manipulation Both
Picking or Pinching Both

Environmental Conditions

Approximate Amount of Time per Day (in hours)
Stand on concrete 0 - 2
Walk on uneven or slippery surface 0 - 2
Exposure to electrical hazards N/A
Exposure to dust, smoke, fumes, odors, grease, oil 0 - 2
Exposure to distracting or unpleasant noise or sounds 0 - 2
Exposure to chemicals or toxic materials N/A
Exposed to vibration N/A
Works in cramped quarters or congested areas N/A
Works in extreme temperatures 0 - 2
Works indoors, may or may not have natural light 0 - 2
Works outdoors, exposed to weather conditions 0 - 2
Works at heights N/A
Works with moving machinery or heavy machinery N/A
Works with others 2 - 4
Works alone 6+
Works with office equipment 6+

Sensory Demands

Hearing Yes
Speech Yes
Taste No



Touch Yes
Smell No
Color Vision Yes
Near Vision Yes
Far Vision Yes
Night Vision No
Depth Perception Yes
Spatial Perception Yes

Acknowledgment

The above position description is intended to describe the general nature and level of work being performed. It is not
intended to be construed as an exhaustive list of all responsibilities, duties, skills for the position. Nothing in this position
description restricts management's right to assign or reassign duties and responsibilities at any time.

Signature of Employee: Jody Randall Date: 07/05/2017
Signature of Supervisor: Kimberly Thornton Date: 07/05/2017



Evaluation
Prepared Date: 07/06/2017

Employee Information

Name: Jody Randall R#:

Department: Campus Life Title: Administrator

Supervisor: Kimberly Thornton Overall Evaluation Rating: 4.38

Supervisor Tech ID:

Date of Evaluation: 07/06/2017 Evaluation Type: 6 month

Date Submitted: 07/10/2017 Current Hire Date: 01/09/2017

Performance Level Rating

Rating Description

1.
Consistently
Below
Expectations

Employee performance was consistently below expectations. This employee required constant supervision
to produce quality work. The supervisor can articulate what their expectations were and provide examples
of how they were not met the vast majority of the time.

2. Frequently
Below
Expectations

Employee performance did not meet expectations on multiple occasions. This employee required extra
supervision to produce quality work. The supervisor can articulate what their expectations were and
provide examples of those expectations frequently not being met.

3. Below
Expectations

Employee performance occasionally did not meet expectations. The employee’s performance is close to
level 4. The supervisor can articulate what their expectations were and provide a few examples of when
they were not met.

4. Strong
Performer

Employee met all expectations. Most employees perform at this level most of the time.

5. Above
Expectations

Employee has exceeded expectations several times during the year. The supervisor can articulate what their
expectations were and a few examples of how they were exceeded.

6. Frequently
Above
Expectations

Employee frequently exceeded expectations. The supervisor can articulate what their expectations were
and examples of those expectations frequently being exceeded.

7.
Consistently
Above
Expectations

Employee performance was so significantly above expectations that it has positively affected the entire
university, division, or department. The supervisor can articulate what their expectations were and specific
examples of those expectations being far surpassed.

Essential Job Functions

as identified on current Position Description

Rating:
4.70

Job Function Performance
Level:

1. Facilitate the development and implementation of educational, personal and support programs for
LGBTQIA students.

5 - Above
Expectations

Comments: In the past six months, Jody has created a robust schedule of educational, personal, and
support programs for the TTU LGBTQIA students. Before her arrival, there were very few
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events held on campus for LGBTQIA students. She continued Pride Week, Lavender
Graduation, and created a variety of new programs for LGBTQIA students including bringing
in speakers and film producers.

2. Provide leadership and support in campus efforts to promote inclusion of LGBTQIA students. 5 - Above
Expectations

Comments: Jody has done a wonderful job of providing leadership and support in campus efforts to
promote the inclusion of LGBTQIA students including creating a LGBTQIA advisory
committee and partnering with various departments on campus to create programs and an
inclusive environment for LGBTQIA students.

3. Develop training program for campus on LGBTQIA issues. 4 - Strong
Performer

Comments: Jody is currently working on developing a training program for campus on LGBTQIA issues
to include revamping the current Allies program.

4. Coordinate events to promote the inclusion of LGBTQIA issues faced by and awareness of the
population.

5 - Above
Expectations

Comments: She has coordinated a variety of events to promote the inclusion of the LGBTQIA issues
faced by the LGBTQIA student community. These events include LGBTQIA film showings,
partnerships with other departments on campus, and variety of innovative programming
aimed at reaching the LGBTQIA students at TTU.

5. Provide education resources to faculty and staff regarding LGBTQIA students. 5 - Above
Expectations

Comments: Jody has begun to provide educational resources to faculty and staff regarding LGBTQIA
students including monthly newsletters, a Facebook account and variety of other resources for
staff and faculty.

6. Partner with the various LGBTQIA student organizations to promote advocacy and inclusion of
LGBTQIA students.

5 - Above
Expectations

Comments: Jody has worked closely the Gay-Straight Alliance student organization in the past six months
to promote advocacy and inclusion of LGBTQIA students through a variety of meetings and
programs.

7. Serve as an advocate for LGBTQIA students to the university and community resources and services. 5 - Above
Expectations

Comments: Jody has continually worked to serve as an advocate for LGBTQIA students to the university
and within the community.

8. Leadership of new LGBTQIA efforts. 5 - Above
Expectations

Comments: Jody has been the leader on a variety of new LGBTQIA efforts, initiatives, and programs to
provide an inclusive environment for LGBTQIA students.

9. Provide assessment of LGBTQIA program outcomes and goals, supervision of student workers and/or
graduate assistants within the LGBTQIA program, and developm and maintain financial reports and plans
related to LGBTQIA

4 - Strong
Performer

Comments: Jody has continually worked to provide an assessment of program outcomes, including using
the Campus Pride Index as a guide to increase inclusion, along with strong supervision of
student workers. She has also maintained the budget for LGBTQIA.

10. Serve as office/department liaison for LGBTQIA student needs within both the campus and
surrounding communities.

4 - Strong
Performer

Comments: Jody has done a good job serving as the department liaison for LGBTQIA student needs
within both the TTU community and the Lubbock community.

Job Function Summary:

Rating:
4.00



Supervisory Factors

supervisory positions as determined by the Position Description

Supervisory Factor Performance
Level:

1. Leadership Ability and Coaching 4 - Strong
Performer

The ability to organize and influence a diverse group of people to achieve a common goal, communicate
clear expectations, provide feedback, recognize effort, and celebrate success.

Comments: Jody has done a good job of organizing and influencing the LGBTQIA advisory board to
achieve movement on the Campus Pride Index. She had done a good job communicating her
expectations, providing feedback, recognizing effort of others, and celebrating a group's
success.

2. Decision Making 4 - Strong
Performer

Effectiveness in making sound decisions and taking appropriate actions

Comments: Jody had done a good job in making sound decisions when impacting her work and taking the
appropriate actions to ensure the good of TTU students, especially concerning the LGBTQIA
students.

3. Conflict Resolution 4 - Strong
Performer

Identify conflict and utilize appropriate listening and communication skills to help resolve workplace
disputes

Comments: She can effectively identify conflict, utilize good listen skills, and provide sound advice with
the intention to resolve workplace disputes.

4. Management of Fiscal Responsibilities 4 - Strong
Performer

Effectively demonstrates a commitment to stewardship and appropriate use of resources

Comments: Jody has demonstrated a commitment to stewardship and appropriate use of resources
provided to the Office of LGBTQIA.

Global Competencies
Rating:

4.50

Job Competency Performance
Level:

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers.
Expresses ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens to
others and is open to suggestions.

4 - Strong
Performer

Comments: Jody is cooperative, respectful, and effective when working with a diverse set of employees,
students, and other TTU stakeholders. She can effectively express her ideas openly in a clear
manner, actively listens to others, and is open to new ideas and suggestions.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required
training or certification programs with the specified time frames.

5 - Above
Expectations

Comments: Jody complies with all university and department rules, laws, policies, and procedures along
with attending all required training and certification programs within the requested time
frames.

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability 4 - Strong



Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the
department.

Performer

Comments: Jody has displayed an effective and efficient utilization of time and resources along with
anticipating and responding to the needs of the Director of CCL, the Dean of Students, and
the Associate Vice Provost of Student Affairs.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.

5 - Above
Expectations

Comments: Jody is dependable and can be relied on to be on time and complete her work in a timely
fashion.

Competencies Summary:

Development and Goals

1. Evaluation Summary and Recommended Development
Briefly summarize the year and provide recommended employee development (such as projects, training, or education).
Jody has done amazing things for the Office of LGBTQIA since starting six months ago. She has created a very diverse
and educational program for LGBTQIA students that had not existed prior to her arriving at TTU. She has provided
strong leadership and guidance for LGBTQIA students and is working very hard to create an open and inclusive
environment at TTU for LGBTQIA students. Jody will continue to work to create an inclusive environment at TTU along
with working a variety of department on campus to increase TTU's rating on the Campus Pride Index. The Office of
LGBTQIA will also become more closely aligned with the Department of Institutional Diversity through partnerships,
co-sponsorship programs and co-branding in the upcoming year under Jody's leadership.

Acknowledgments

Signatures of Supervisors

This evaluation is based on my observation and/or knowledge of the employee’s performance.

Evaluator: Kimberly Thornton Date: 08/07/2017
Next Level Manager: Date:

Other Signature: Date:

Employee Acknowledgment

I have received and reviewed a copy of this evaluation and had the opportunity to discuss it with my supervisor. My
signature does not necessarily mean that I agree with the evaluation, but represents acknowledgment of receipt. I
understand I may provide to my supervisor a written response to this evaluation within 10 business days. My
response must be signed and dated.

Employee: Jody Randall Date: 08/07/2017
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Position Description
Prepared Date: 01/29/2018

Employee Information

R#: Last Name: Randall First Name: Jody Middle Initial: C

Chart: T Org Code: B64008 Organization: Campus Life

Position Class: S0677 Position #: T91160 Suffix #: 00

Title: Lead Administrator Extended Title: Lead Administrator

Security Sensitive Level: 1 Supervisor: Yes

Reports To:

R#: Last Name: Thornton First Name: Kimberly Middle Initial: C

Title: Senior Director

Work Hours

Hours/Shift: From: To:
Monday 08:00 AM 05:00 PM
Tuesday 08:00 AM 05:00 PM
Wednesday 08:00 AM 05:00 PM
Thursday 08:00 AM 05:00 PM
Friday 08:00 AM 05:00 PM
Saturday
Sunday

Is overtime required? Yes

Specify: Weekends and evenings as needed

Is travel required? Yes

Specify: Occasionally for professional development

Other
Specify:

Job Summary

Position description from Texas Tech Pay Plan.

Performs managerial work providing direction and guidance in setting and achieving goals and objectives; developing
policies; reviewing guidelines, procedures, rules, and regulations; establishing priorities, standards, and measurement tools
for determining progress in meeting goals; coordinating and evaluating program activities; and establishing and monitoring
budgets. May plan, assign, and supervise the work of others. Works under limited supervision with latitude for the use of
initiative and independent judgment.

Essential Job Functions

A job function is essential if removal of that function would fundamentally change the job. Things to consider when
determining functions that are essential: Does the job exist to perform that function? Can the function only be performed
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by a limited number of employees? Does the employee spend a significant amount of time performing this function? If you
answered yes, then it is likely to be considered an essential function. If failure to perform a function has adverse affects, it
is also likely to be an essential function.

Function Description: Weight:

Facilitate the development and implementation of educational, personal, and support programs for LGBTQIA
students, faculty, and staff.
Provide leadership and support in campus efforts to promote inclusion of LGBTQIA students, faculty, and staff.
Develop training programs and facilitate these programs for campus on LGBTQIA issues.
Coordinate events to promote the inclusion of LGBTQIA issues and awareness of the population.
Provide education resources to faculty and staff regarding LGBTQIA students, faculty, and staff.
Partner with the various LGBTQIA student organizations to promote advocacy and inclusion of LGBTQIA
students.
Serve as an advocate for LGBTQIA students, faculty, and staff to the university and community resources and
services.
Leadership of campus-wide LGBTQIA efforts.
Serve as office/department liaison for LGBTQIA student, faculty, and staff needs within both the campus and
surrounding communities.
Provide assessment of LGBTQIA program outcomes and goals, supervision of student workers and/or graduate
assistants within the LGBTQIA program, and develop and maintain financial reports and plans related to
LGBTQIA.
Perform other duties as assigned by the Office of Diversity, Equity, and Inclusion.
Maintain statistics and data for reporting purposes for the LGBTQIA Office.
Participate on University -wide committees.
Perform other Center for Campus Life duties as assigned.

Level of Supervision Received

Describe the amount of supervision this position receives.

Moderate - Access to supervisor and/or lead coworker, when needed

Global Competencies

An essential set of skills, attitudes, and knowledge that align performance with the university's standards.

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers. Expresses
ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens to others and is open to
suggestions.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required training or
certification programs with the specified time frames.

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability
Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the department.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.



Qualifications

Supervising Subordinates
Describe the amount of time and type of supervision given to subordinates. List number and title of employees supervised.
Supervise one to two student workers and graduate assistants within the LGBTQIA program.

Required Skills, Knowledge, and Abilities
The attributes required to perform the job that are generally demonstrated through qualifying service, education, or
training.
Demonstrated ability in program and training development; working with a broad range of complex programs and
services, proven organizational and problem solving abilities. Ability to prioritize and adapt to changing University needs.
Excellent problem solving and communication skills. Prior experience working in student affairs.

Preferred Skills, Knowledge, and Abilities
Preferred knowledge, skills and abilities, in addition to the required knowledge, skills and abilities.
Evidence of discreet and ethical experience with sensitive and confidential issues; knowledge of issues faced by the
LGBTQIA student population; knowledge of LGBTQIA student development; ability to collaborate with cross-campus
partners and stakeholders; the ability to conceptualize issues and challenges to bring ideas to fruition; experience in policy
review and recommendations; demonstrated effectiveness in managing crisis situations; a record of accomplishment as a
student advocate.

Required Qualifications
Qualifications from the Texas Tech Pay Plan.
Bachelor's degree in area of expertise or closely related area required. Five years of experience in planning, developing, or
implementing programs or research grants. Additional education may substitute for required experience on a year-for-year
basis.

Preferred Qualifications
Qualifications in addition to the required qualifications.
Three to five years of experience and a graduate degree in student personnel/student affairs or related field is preferred.

Work Context

How important are the following skills and abilities in accomplishing the essential job functions?

Public Speaking: Extremely Important

Face-to-Face Communication: Extremely Important

Telephone Communication: Extremely Important

Write Letters, Emails, and Memos: Extremely Important

Develop and Implement Policies and Procedures: Extremely Important

Meet Strict Deadlines: Extremely Important

Responsibility for Outcomes and Results: Extremely Important

Develop Objectives and Strategies, Strategic Planning: Extremely Important

Evaluate Information to Determine Compliance: Extremely Important

Deductive Reasoning, Make Decisions and Solve Problems: Extremely Important

Manage Processes, Resources, and People: Extremely Important

Coordinate or Lead Projects and Teams: Extremely Important

Physical Demands

In an average workday, employee is required to:

Physical Demands
In an average workday, employee is required to:



Approximate Amount of Time per Day (in hours)
Sit 6+
Stand 2 - 4
Walk or Move About 2 - 4
Drive 0 - 2
Bend, Stoop, or Twist 0 - 2
Climb Ladders or Step Stools (ascend/descend) 0 - 2
Stairs (ascend/descend) 0 - 2
Reach Outward, Above and Below Shoulder 0 - 2
Squat, Crouch, Kneel, or Crawl 0 - 2
Balance 0 - 2
Push or Pull (usual amount) 0 - 2
Push or Pull (max amount) 0 - 2
Lift (usual amount) 0 - 2
Lift (max amount) 0 - 2
Carry (usual amount) 0 - 2
Carry (max amount) 0 - 2
Is employee able to change positions? As Needed
Use feet for repetitive movement as in operating foot controls Neither

Dexterity Requirements
Employee must use hands and wrist motion for repetitive action such as:

Simple Grasping Both
Firm Grasping Both
Fine Manipulation Both
Picking or Pinching Both

Environmental Conditions

Approximate Amount of Time per Day (in hours)
Stand on concrete 0 - 2
Walk on uneven or slippery surface 0 - 2
Exposure to electrical hazards N/A
Exposure to dust, smoke, fumes, odors, grease, oil N/A
Exposure to distracting or unpleasant noise or sounds N/A
Exposure to chemicals or toxic materials N/A
Exposed to vibration N/A
Works in cramped quarters or congested areas N/A
Works in extreme temperatures N/A
Works indoors, may or may not have natural light 4 - 6
Works outdoors, exposed to weather conditions 0 - 2
Works at heights N/A
Works with moving machinery or heavy machinery N/A
Works with others 4 - 6
Works alone 2 - 4
Works with office equipment 2 - 4

Sensory Demands

Hearing Yes
Speech Yes



Taste No
Touch No
Smell No
Color Vision No
Near Vision Yes
Far Vision Yes
Night Vision Yes
Depth Perception No
Spatial Perception No

Acknowledgment

The above position description is intended to describe the general nature and level of work being performed. It is not
intended to be construed as an exhaustive list of all responsibilities, duties, skills for the position. Nothing in this position
description restricts management's right to assign or reassign duties and responsibilities at any time.

Signature of Employee: Jody Randall Date: 01/30/2018
Signature of Supervisor: Kimberly Thornton Date: 01/30/2018



Self Assessment

Employee Information

Name: Jody Randall Tech ID (R-number):

Position: T91160 Date of Hire: 01/09/2017

Department: Campus Life Date of Self Assessment: 01/31/2018

In your opinion, how would you evaluate yourself on the essential functions of your job?
ESSENTIAL FUNCTIONS Facilitate the development and implementation of educational, personal, and support programs for LGBTQIA students,
faculty, and staff. - Above expectations (same rating as last evaluation) Provide leadership and support in campus efforts to promote inclusion of
LGBTQIA students, faculty, and staff. - Frequently above expectations (improved from above expectations) Develop training programs and facilitate
these programs for campus on LGBTQIA issues. - Above expectations (improved from strong performer) Coordinate events to promote the inclusion of
LGBTQIA issues and awareness of the population. - Frequently above expectations (improved from above expectations) Provide education resources to
faculty and staff regarding LGBTQIA students, faculty, and staff. - Above expectations (same rating as last evaluation) Partner with the various
LGBTQIA student organizations to promote advocacy and inclusion of LGBTQIA students. - Above expectations (same rating as last evaluation) Serve
as an advocate for LGBTQIA students, faculty, and staff to the university and community resources and services. - Above expectations (same rating as
last evaluation) Leadership of campus-wide LGBTQIA efforts. - Frequently above expectations (improved from above expectations) Serve as
office/department liaison for LGBTQIA student, faculty, and staff needs within both the campus and surrounding communities. - Strong performer
(same rating as last evaluation) Provide assessment of LGBTQIA program outcomes and goals, supervision of student workers and/or graduate
assistants within the LGBTQIA program, and develop and maintain financial reports and plans related to LGBTQIA. - Strong performer (same rating as
last evaluation) Perform other duties as assigned by the Office of Diversity, Equity, and Inclusion. - Above expectations (new function since last
evaluation) Maintain statistics and data for reporting purposes for the LGBTQIA Office. - Strong performer (new function since last evaluation)
Participate on University -wide committees. - Above expectations (new function since last evaluation) Perform other Center for Campus Life duties as
assigned. - Above expectations (new function since last evaluation) GLOBAL COMPETENCIES: Quality of Customer Service/Relationship with
Others/Communication (oral and written) - Strong performer (same as last evaluation) Compliance/Staff Development - Frequently above expectation
(improved from above expectations) Planning and Organizing Work/Quality of Work/Initiative/Adaptability - Above expectations (improved from
strong performer) Dependability/Accountability - Above expectations (same as last evaluation)

What do you consider to be your accomplishments since your last evaluation?
Campus Pride Index Ranking (from two to four stars in less than one year) Leadership of campus-wide efforts for students, faculty and staff have
continued to develop. Awareness of matters affecting the LGBTQIA community across campus has risen. Publication of a monthly newsletter, e-Cheers,
since the office's founding one year ago. Re-visioned the the Allies Program on a new trajectory (from stagnate to actively growing) Navigated a hybrid
structure between Student Affairs: Center for Campus Life and the Division of Institutional Diversity, Equity and Inclusion

What barriers are making success difficult in your role? How can I help remove these barriers?
Limited staffing capacity - while we have gone from one professional staff member and one undergraduate student assistant in Spring 2017 to now
having an additional undergraduate student assistant, a graduate assistant, and several unpaid interns, our maximum capacity for growth (and
sustainability) is within sight. for the 2018-2019 academic year, a second graduate assistant would be most beneficial and would further expand our
satellite office's responsibilities. I have seen limited progress in the areas of University Student Housing and the Tech Police Department. Each of these
areas are vitally important in the work we are undertaking to strengthen the LGBTQIA and ally communities on campus. These are areas where
assistance from higher ranking administrators would be helpful.

Where do you want to be in one year in terms of responsibility, management skills, position, etc.? What is your long term career goal? What
must you do to get there?
I would like to explore serving on the Behavioral Intervention Team or the Campus Climate Response Team (preferred). Either of these would provide
me another opportunity to utilize skills that I possess and give me a learning experience that will further my own development as a student affairs /
diversity professional. My equivalent peers at other institutions often serve on behavior and/or climate teams. Blending personal and professional
development, I would like to be enrolled in a doctoral program in higher education administration one year from now.

What goals have you set for yourself for next year? Think both professional and departmental.
Professional 1) Expand relationships with faculty across the institution, particularly within the areas of human sciences, education, business, and aspects
of arts and sciences (i.e. psychology and social work) 2) Demonstrate effective management of a growing department (scope, capacity, resources) with a
diverse team of student professionals 3) Present at one state, regional, and/or national conference 4) Explore teaching a RaiderReady course 5) Better
utilize the LGBTQIA Advisory Committee in my work (divide and conquer) Departmental 1) Continued progress towards a more inclusive educational
environment for LGBTQIA students, faculty, and staff, such as determined by the Campus Pride Index, which requires engagement across all major
areas of the institution 2) Establish an action plan to place Tech on a pathway towards being a benchmark institution for serving LGBTQIA latinx
students 3) Implement an assessment program for the Allies Program 4) Develop partnerships with several departments, units, or programs that go
beyond the stereotypical areas the Office has established relationships 5) Develop an alumni chapter actively engaged in supporting the Office through
human and financial capital

In your opinion, what do you think your biggest job-related challenges will be in the coming year? What can you do to overcome these
challenges? How can I help you overcome these challenges?
Navigating interpersonal relationships within both divisions/areas the Office reports The expectations game - with the Office being an inaugural
construct, it has many advantages and disadvantages. Most prominently, the advantage is there is little institutional comparison to be made, "We've
never had this so we are developing it as we go..." The most significant disadvantage is the same thing, but because we are developing it as we go, I
have found that expectations are high as the sky. That is doable in many ways because we have a good team and lots of support, but doing this work in a
way that is sustainable is challenging.
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What can I do to better support your success?
Continue to advocate for additional resources (i.e. a second graduate student in 2018-2019 would do a lot) Regular staff/leadership meetings to improve
the flow of communication and give discussion opportunities on issues affecting the Center/Division. Visibility within the program (while programs are
important, it would mean a lot to the Office's team if you would sometimes just "drop-in" and offer input and/or ask questions about what they are
working on... helps them feel like they are part of a bigger effort)
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Evaluation
Prepared Date: 04/05/2018

Employee Information

Name: Jody Randall R#:

Department: Campus Life Title: Lead Administrator

Supervisor: Kimberly Thornton Overall Evaluation Rating: 5.68

Supervisor Tech ID:

Date of Evaluation: 04/05/2018 Evaluation Type: Annual

Date Submitted: Current Hire Date: 01/09/2017

Performance Level Rating

Rating Description

1.
Consistently
Below
Expectations

Employee performance was consistently below expectations. This employee required constant supervision
to produce quality work. The supervisor can articulate what their expectations were and provide examples
of how they were not met the vast majority of the time.

2. Frequently
Below
Expectations

Employee performance did not meet expectations on multiple occasions. This employee required extra
supervision to produce quality work. The supervisor can articulate what their expectations were and
provide examples of those expectations frequently not being met.

3. Below
Expectations

Employee performance occasionally did not meet expectations. The employee’s performance is close to
level 4. The supervisor can articulate what their expectations were and provide a few examples of when
they were not met.

4. Strong
Performer

Employee met all expectations. Most employees perform at this level most of the time.

5. Above
Expectations

Employee has exceeded expectations several times during the year. The supervisor can articulate what their
expectations were and a few examples of how they were exceeded.

6. Frequently
Above
Expectations

Employee frequently exceeded expectations. The supervisor can articulate what their expectations were
and examples of those expectations frequently being exceeded.

7.
Consistently
Above
Expectations

Employee performance was so significantly above expectations that it has positively affected the entire
university, division, or department. The supervisor can articulate what their expectations were and specific
examples of those expectations being far surpassed.

Essential Job Functions

as identified on current Position Description

Rating:
6.21

Job Function Performance
Level:

1. Facilitate the development and implementation of educational, personal, and support programs for
LGBTQIA students, faculty, and staff.

6 -
Frequently
Above
Expectations

Sec 552.136



Comments: Jody has continued to develop a diverse array of educational, personal, and support programs
for LGBTQIA students, faculty and staff. Examples of these programs include: Growing
Pride Week and Lavender Graduation; creating Queer Reels, Real Topics Film Series; Raider
Pride Reading Group; and #LetsEndItLbk (World AIDS Day). In total, the Office of
LGBTQIA hosted 27 events during 2017 and delivered 60 presentations.

2. Provide leadership and support in campus efforts to promote inclusion of LGBTQIA students, faculty,
and staff.

6 -
Frequently
Above
Expectations

Comments: Jody frequently exceeds expectations of providing leadership and support towards a more
inclusive climate for LGBTQIA students, faculty and staff.

3. Develop training programs and facilitate these programs for campus on LGBTQIA issues.

7 -
Consistently
Above
Expectations

Comments: Jody has led efforts to redesign the Allies Program and bring it completely in-house. In doing
so, the program was rebranded, the general ally training curriculum updated, and new special
topics trainings were developed. The Allies Program also implemented a participant
commitment process to assist participants in holding themselves accountable for continued
growth. During 2017, 60 presentations were made in an effort to raise awareness and educate
on issues impacting LGBTQIA people.

4. Coordinate events to promote the inclusion of LGBTQIA issues and awareness of the population.

7 -
Consistently
Above
Expectations

Comments: The quality and quantity of events have continued to increase. In 2017, 27 events were
hosted. Jody facilitated the Office's participation in all Red Raider Orientation sessions during
the summer.

5. Provide education resources to faculty and staff regarding LGBTQIA students, faculty, and staff.

6 -
Frequently
Above
Expectations

Comments: Through the continuation of the Office's monthly newsletter, active social media presence on
Facebook, regular updates to the Office's website, Jody provides resources to the University
community in support of the LGBTQIA community.

6. Partner with the various LGBTQIA student organizations to promote advocacy and inclusion of
LGBTQIA students.

6 -
Frequently
Above
Expectations

Comments: Jody has continued to be a resource and advocate for Tech Gender and Sexuality Association,
while also assisting in the creation and advising of Out Tech GNT (graduate and
non-traditional students). Jody regularly provides support for the TTU Health Science
Center's Gay-Straight Alliance and Out Law (formerly Lavender Law).

7. Serve as an advocate for LGBTQIA students, faculty, and staff to the university and community
resources and services.

6 -
Frequently
Above
Expectations

Comments: Jody is an outspoken and strategic advocate for LGBTQIA students, faculty and staff within
and outside of Texas Tech University.

8. Leadership of campus-wide LGBTQIA efforts.

6 -
Frequently
Above
Expectations

Comments: This responsibility is a point of strength for Jody as she frequently has to take-on broad,



campus-wide efforts to better position efforts to support the LGBTQIA community. These
include partnership with other campus units such as the Office of Human Resources and the
Office of Student Rights and Responsibilities.

9. Serve as office/department liaison for LGBTQIA student, faculty, and staff needs within both the
campus and surrounding communities.

7 -
Consistently
Above
Expectations

Comments: Jody often represents the Office of LGBTQIA, Center for Campus Life, and the Division of
Diversity, Equity and Inclusion among campus groups and the surrounding community with
poise, persistence, and professionalism.

10. Provide assessment of LGBTQIA program outcomes and goals, supervision of student workers and/or
graduate assistants within the LGBTQIA program, and develop and maintain financial reports and plans
related to LGBTQIA.

6 -
Frequently
Above
Expectations

Comments: Jody regularly benchmarks progress of the Office with established goals, as well as
comparisons directly with peer and aspirational institutions and indirectly through
associations such as Student Affairs Professionals in Higher Education (NASPA) and the
Consortium of Higher Education LGBT Professionals. During the year, Jody improved
processes to supervise student staff and is continuing to work on development opportunities
for her team.

11. Perform other duties as assigned by the Office of Diversity, Equity, and Inclusion.

6 -
Frequently
Above
Expectations

Comments: Jody welcomes additional duties to meet anticipated, as well as unexpected needs, for the
Center for Campus Life and the Division of Diversity, Equity and Inclusion.

12. Maintain statistics and data for reporting purposes for the LGBTQIA Office.

6 -
Frequently
Above
Expectations

Comments: Jody regularly benchmarks progress of the Office with established goals, as well as
comparisons directly with peer and aspirational institutions and indirectly through
associations such as Student Affairs Professionals in Higher Education (NASPA) and the
Consortium of Higher Education LGBT Professionals. During the year, Jody improved
processes to supervise student staff and is continuing to work on development opportunities
for her team.

13. Participate on University -wide committees.

6 -
Frequently
Above
Expectations

Comments: Jody represents the Office of LGBTQIA and the needs of LGBTQIA students, faculty and
staff on the President's Gender Diversity Council.

14. Perform other Center for Campus Life duties as assigned.

6 -
Frequently
Above
Expectations

Comments: Jody welcomes additional duties to meet anticipated, as well as unexpected needs, for the
Center for Campus Life and the Division of Diversity, Equity and Inclusion.

Job Function Summary:

Supervisory Factors
Rating:

5.25



supervisory positions as determined by the Position Description

Supervisory Factor Performance
Level:

1. Leadership Ability and Coaching 5 - Above
Expectations

The ability to organize and influence a diverse group of people to achieve a common goal, communicate
clear expectations, provide feedback, recognize effort, and celebrate success.

Comments: Jody managed her diverse team of student staff, advisory committee, and other groups
affiliated with specific programs well. Jody has strong social intelligence skills and frequently
uses them to inspire her team to seek ambitious goals, which are frequently achieved. With
the rapid growth of the Office, Jody has explored a variety of styles in which to communicate
expectations to her team. As part of developing new job descriptions with expectations and an
assessment process for her team, Jody worked towards a more consistent process for
providing feedback. Jody regularly recognizes the efforts of her team and looks for ways to
celebrate success and reduce burnout.

2. Decision Making

6 -
Frequently
Above
Expectations

Effectiveness in making sound decisions and taking appropriate actions

Comments: Jody regularly males sound decisions and takes appropriate actions.

3. Conflict Resolution 5 - Above
Expectations

Identify conflict and utilize appropriate listening and communication skills to help resolve workplace
disputes

Comments: Jody practices appropriate listening and communication skills to resolve conflicts and
attempts to model such practice for students and colleagues.

4. Management of Fiscal Responsibilities 5 - Above
Expectations

Effectively demonstrates a commitment to stewardship and appropriate use of resources

Comments: Jody demonstrates a competencies in managing fiscal resources for the Office of LGBTQIA,
while seeking additional support from other campus partners and outside entities (i.e. program
sponsorships, alumni relations, etc.).

Global Competencies
Rating:

5.50

Job Competency Performance
Level:

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers.
Expresses ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens
to others and is open to suggestions.

6 - Frequently
Above
Expectations

Comments: Jody demonstrates proper competencies in working with diverse populations.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required
training or certification programs with the specified time frames.

4 - Strong
Performer

Comments: Jody complies with all university and departmental rules, laws, policies, and procedures. She
also frequently engages in professional development and encourages her team to do the
same.

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability 6 - Frequently



Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the
department.

Above
Expectations

Comments: Jody manages her work effectively and efficiency given the wide scope of her
responsibilities across the institution. Jody frequently exceeds expectations in the area of
initiative and her flexibility to follow supervisors directions.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.

6 - Frequently
Above
Expectations

Comments: Jody is reliable and accountable for completing tasks and prioritizing initiatives.

Competencies Summary:

Development and Goals

1. Evaluation Summary and Recommended Development
Briefly summarize the year and provide recommended employee development (such as projects, training, or education).
During the upcoming year, Jody will continue to explore programming opportunities and collaborations among
institutional units and student organizations, while seeking to expand the capacity of the Office of LGBTQIA through
newer initiatives such as the successful launch of the LGBTQIA Faculty and Staff Association and the Texas Tech
Alumni Association Pride National Chapter. Jody will continue to utilize the Campus Pride Index as a national
benchmark tool in TTU's efforts to strengthen inclusion efforts for LGBTQIA students, faculty, and staff. Jody will
continue to practice her leadership skills through such service as her Public Policy Liaison role for the Student Affairs
Professionals (NASPA) Gender and Sexuality Knowledge Community (2018-2020).

Acknowledgments

Signatures of Supervisors

This evaluation is based on my observation and/or knowledge of the employee’s performance.

Evaluator: Kimberly Thornton Date: 04/12/2018
Next Level Manager: Date:

Other Signature: Date:

Employee Acknowledgment

I have received and reviewed a copy of this evaluation and had the opportunity to discuss it with my supervisor. My
signature does not necessarily mean that I agree with the evaluation, but represents acknowledgment of receipt. I
understand I may provide to my supervisor a written response to this evaluation within 10 business days. My
response must be signed and dated.

Employee: Jody Randall Date: 04/12/2018
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Position Description
Prepared Date: 02/28/2019

Employee Information

R#: Last Name: Randall First Name: Jody Middle Initial: C

Chart: T Org Code: B64008 Organization: Campus Life

Position Class: S0614 Position #: T91160 Suffix #: 00

Title: Director Extended Title: Director

Security Sensitive Level: 2 Supervisor: Yes

Reports To:

R#: Last Name: Duran First Name: Catherine Middle Initial: A

Title: Vice Provost

Work Hours

Hours/Shift: From: To:
Monday 08:00 AM 05:00 PM
Tuesday 08:00 AM 05:00 PM
Wednesday 08:00 AM 05:00 PM
Thursday 08:00 AM 05:00 PM
Friday 08:00 AM 05:00 PM
Saturday
Sunday

Is overtime
required?

Yes

Specify: Weekends and evenings as needed

Is travel
required?

Yes

Specify: Professional development, Conferences, and
Recruiting Events as needed

Other
Specify:

Job Summary

Position description from Texas Tech Pay Plan.

Directs, plans, coordinates and supervises the operation and activities of a specialized unit or small department; develops
and implements policies and procedures, administers the budget, organizes tasks and sets priorities. Serves as liaison with
university personnel and community at large. Works under general supervision with broad latitude for initiative and
independent judgment.

Essential Job Functions

A job function is essential if removal of that function would fundamentally change the job. Things to consider when
determining functions that are essential: Does the job exist to perform that function? Can the function only be performed
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by a limited number of employees? Does the employee spend a significant amount of time performing this function? If you
answered yes, then it is likely to be considered an essential function. If failure to perform a function has adverse affects, it
is also likely to be an essential function.

Function Description: Weight:

Provide leadership for institutional efforts aimed at strengthening campus inclusivity of LGBTQIA individuals.
Provide vision and strategic direction for the Office and its programmatic efforts, while supporting students,
faculty, staff, alumni, and community partners on topics related to sexual and gender identity.
Hire, train, supervise, and evaluate any paid staff, graduate assistants, undergraduate students, interns, and
volunteers in the Office.
Oversee, support, and assist with planning and implementing educational awareness and learning programs
including, but not limited to, Pride Week, the Big XII LGBTQIA & Allies Summit, and Lavender Graduation.
Design and deliver a high-quality Allies Program as an institution-wide training platform for students, faculty,
staff, alumni and community partners about the LGBTQIA community and identified needs.
Provide support to LGBTQIA and other student organizations and/or groups on matters relating to sexual
orientation, gender identity, and other intersectional identities.
Develop, oversee, and reconcile Office operating, programming, and foundation budgets.
Serve as a primary point of contact, resource, and support for students, faculty, and staff experiencing issues
relative to sexual and gender identity and provide direct support and connections with campus and community
resources.
Act as a resource for parents, incoming students, or alumni seeking assistance. Serve as a visible campus
resource and partner for faculty, staff, and other stakeholders, providing expertise and advice.
Lead efforts of provide dynamic learning activities, programs, and dialogues that engage diverse perspectives
and foster shared understanding, in collaboration with students, faculty, staff, alumni, and community partners.
Work creatively and develop partnerships with other institutional entities to anticipate and provide constructive
response to experiences faced by LGBTQIA individuals.
Lead learning outcome development and assessment efforts for the Office to determine the effectiveness of
programs and services offered in order to create a more consistently welcoming and inclusive campus climate.
Pursue additional private philanthropic support for the Office. Work in conjunction with Institutional
Development to cultivate, engage, and steward donors and alumni.
Serve as a member of the leadership teams for Student Affairs and Division of Diversity, Equity, & Inclusion as
well as alumni organization and other university committees and perform other duties as assigned.
Other duties as assigned by Vice Provost for Student Affairs, or the Vice President for Diversity, Equity, and
Inclusion.

Level of Supervision Received

Describe the amount of supervision this position receives.

Limited - Work is highly autonomous, performs independently

Global Competencies

An essential set of skills, attitudes, and knowledge that align performance with the university's standards.

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers. Expresses
ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens to others and is open to
suggestions.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required training or



certification programs with the specified time frames.

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability
Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the department.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.

Qualifications

Supervising Subordinates
Describe the amount of time and type of supervision given to subordinates. List number and title of employees supervised.
Supervise any paid staff, graduate assistants, undergraduate students, interns, and volunteers in the office.

Required Skills, Knowledge, and Abilities
The attributes required to perform the job that are generally demonstrated through qualifying service, education, or
training.
Demonstrated ability in program and training development; working with a broad range of complex programs and
services, proven organizational and problem solving abilities. Ability to prioritize and adapt to changing University needs.
Excellent problem solving and communication skills. Prior experience working in student affairs and in the areas of
diversity, equity and inclusion.

Preferred Skills, Knowledge, and Abilities
Preferred knowledge, skills and abilities, in addition to the required knowledge, skills and abilities.
Evidence of discreet and ethical experience with sensitive and confidential issues; knowledge of issues faced by the
LGBTQIA student population; knowledge of LGBTQIA student development; ability to collaborate with cross-campus
partners and stakeholders; the ability to conceptualize issues and challenges to bring ideas to fruition; experience in policy
review and recommendations; demonstrated effectiveness in managing crisis situations; an advocate for matters relative
to sexual and gender identity.

Required Qualifications
Qualifications from the Texas Tech Pay Plan.
Bachelor's degree in related area required plus five years progressively responsible management experience. Additional
education may substitute for experience on a year for year basis.

Preferred Qualifications
Qualifications in addition to the required qualifications.
A graduate degree in student personnel/student affairs, education, counseling or other related field is preferred and three
to five years of experience. Previous experience working with LGBTQIA students, faculty, staff, and communities.
Previous experience coordinating programs and events. Previous experience working with diverse communities. Previous
experience advising student clubs & organizations. Previous experience writing grants & fundraising.

Work Context

How important are the following skills and abilities in accomplishing the essential job functions?

Public Speaking: Extremely Important

Face-to-Face Communication: Extremely Important

Telephone Communication: Extremely Important

Write Letters, Emails, and Memos: Extremely Important

Develop and Implement Policies and Procedures: Extremely Important

Meet Strict Deadlines: Extremely Important

Responsibility for Outcomes and Results: Extremely Important

Develop Objectives and Strategies, Strategic Planning: Extremely Important

Evaluate Information to Determine Compliance: Extremely Important



Deductive Reasoning, Make Decisions and Solve Problems: Extremely Important

Manage Processes, Resources, and People: Extremely Important

Coordinate or Lead Projects and Teams: Extremely Important

Physical Demands

In an average workday, employee is required to:

Physical Demands
In an average workday, employee is required to:

Approximate Amount of Time per Day (in hours)
Sit 4 - 6
Stand 2 - 4
Walk or Move About 0 - 2
Drive N/A
Bend, Stoop, or Twist N/A
Climb Ladders or Step Stools (ascend/descend) N/A
Stairs (ascend/descend) N/A
Reach Outward, Above and Below Shoulder N/A
Squat, Crouch, Kneel, or Crawl N/A
Balance N/A
Push or Pull (usual amount) 0 - 2
Push or Pull (max amount) 0 - 2
Lift (usual amount) 0 - 2
Lift (max amount) 0 - 2
Carry (usual amount) 0 - 2
Carry (max amount) 0 - 2
Is employee able to change positions? As Needed
Use feet for repetitive movement as in operating foot controls Neither

Dexterity Requirements
Employee must use hands and wrist motion for repetitive action such as:

Simple Grasping Both
Firm Grasping Both
Fine Manipulation Both
Picking or Pinching Both

Environmental Conditions

Approximate Amount of Time per Day (in hours)
Stand on concrete N/A
Walk on uneven or slippery surface N/A
Exposure to electrical hazards N/A
Exposure to dust, smoke, fumes, odors, grease, oil N/A
Exposure to distracting or unpleasant noise or sounds N/A
Exposure to chemicals or toxic materials N/A
Exposed to vibration N/A
Works in cramped quarters or congested areas N/A
Works in extreme temperatures N/A
Works indoors, may or may not have natural light 6+



Works outdoors, exposed to weather conditions 0 - 2
Works at heights N/A
Works with moving machinery or heavy machinery N/A
Works with others 4 - 6
Works alone 4 - 6
Works with office equipment 6+

Sensory Demands

Hearing Yes
Speech Yes
Taste No
Touch Yes
Smell No
Color Vision Yes
Near Vision Yes
Far Vision Yes
Night Vision No
Depth Perception Yes
Spatial Perception Yes

Acknowledgment

The above position description is intended to describe the general nature and level of work being performed. It is not
intended to be construed as an exhaustive list of all responsibilities, duties, skills for the position. Nothing in this position
description restricts management's right to assign or reassign duties and responsibilities at any time.

Signature of Employee: Jody Randall Date: 03/04/2019
Signature of Supervisor: Catherine Duran Date: 03/04/2019



Self Assessment

Employee Information

Name: Jody Randall Tech ID (R-number):

Position: T91160 Date of Hire: 01/09/2017

Department: Campus Life Date of Self Assessment: 03/04/2019

In your opinion, how would you evaluate yourself on the essential functions of your job?
PROVIDE LEADERSHIP FOR INSTITUTIONAL EFFORTS AIMED AT STRENGTHENING CAMPUS INCLUSIVITY OF LGBTQIA
INDIVIDUALS: 5 – ABOVE EXPECTATIONS: over the past year, I have demonstrated my ability to envision and execute a strategic direction for the
Office of LGBTQIA, as well as LGBTQIA life at Texas Tech University. ||||| HIRE, TRAIN, SUPERVISE, AND EVALUATE ANY PAID STAFF,
GRADUATE ASSISTANTS, UNDERGRADUATE STUDENTS, INTERNS, AND VOLUNTEERS IN THE OFFICE: 4 – STRONG PERFORMER:
The current staffing structure for the Office of LGBTQIA provides many opportunities, especially pertaining to student-to-student engagement and
program design with students intrinsically involved from the ground up, and unique challenges. I have high performance expectations of the Office’s
graduate assistant and student assistants (undergraduate) and frequently challenge them to rise above common conceptions of a student employee’s role.
Admittedly, this has not always worked out as I envisioned, but more often than not – it does and the impact it has had on delivery of our mission to
strengthen the LGBTQIA community and contribute to an inclusive educational community. Throughout the year, I took steps to further develop how
the team operates, including task management, day-to-day supervision, and performance evaluation processes. I am representing the Office in discussion
on Raiders GROW: Undergraduate Student Employment in Student Affairs that will further ensure strong learning outcomes are in place across the
division’s units, while also continuing to allow units to use their student employees to meet specific needs of that area. Development of the Office’s
team is vitally important, but the team must grow for sustainability and effectiveness which is why I proposed a new staff position be considered through
regular budgeting processes. ||||| OVERSEE, SUPPORT, AND ASSIST WITH PLANNING AND IMPLEMENTING EDUCATIONAL AWARENESS
AND LEARNING PROGRAMS INCLUDING, BUT NOT LIMITED TO, PRIDE WEEK, THE BIG 12 LGBTQIA & ALLIES SUMMIT, AND
LAVENDER GRADUATION: 6 – FREQUENTLY ABOVE EXPECTATIONS: I have continued to lead, assist, and support programmatic efforts of
the Office, including but not limited to the Pride Week, the Big 12 LGBTQIA & Allies Summit, and Lavender Graduation. Overall programmatic
activity. The Office hosted and/or participated in 38 events during the spring and 41 during the fall semesters of 2018, respectively. This resulted in the
engagement of over 5,000 students, faculty, and staff during that time period. • The fourth annual Pride Week was significantly expanded over previous
years in content scope and participation, featuring programs such as: • The first Big 12 LGBTQIA & Allies Program was developed and implemented as
a program of Texas Tech University with 212 registered participants. Post Summit assessments found the following on a 5-point Likert Scale (5 was the
most positive response option): The topics covered by the educational sessions were diverse: 4.56, Agree; The topics covered by the plenary guests were
interesting and relevant to my life and/or the LGBTQIA and ally communities: 4.63, Agree; and Overall, my Summit experience was: 4.67, Good. • The
third annual Lavender Graduation was held to honor 19 participating students. The program involved the President, [then] Associate Vice Provost for
Student Affairs, the Dean of Students, and the President of the Texas Tech Alumni Association: Pride National Chapter. ||||| DESIGN AND DELIVER A
HIGH-QUALITY ALLIES PROGRAM AS AN INSTITUTION-WIDE TRAINING PLATFORM FOR STUDENTS, FACULTY, STAFF, ALUMNI
AND COMMUNITY PARTNERS ABOUT THE LGBTQIA COMMUNITY AND IDENTIFIED NEEDS: 6 – FREQUENTLY ABOVE
EXPECTATIONS: The Allies Program saw another year of growth with over 1,050 participants today spanning students, faculty, staff, alumni and
community partners. Through the year, I worked to onboard a new student assistant for peer education, which has significant responsibility for the
implementation of the Program primarily among student populations and, at times, is involved with faculty/staff-facing sessions. ||||| PROVIDE
SUPPORT TO LGBTQIA AND OTHER STUDENT ORGANIZATIONS AND/OR GROUPS ON MATTERS RELATING TO SEXUAL
ORIENTATION, GENDER IDENTITY, AND OTHER INTERSECTIONAL IDENTITIES: 6 – FREQUENTLY ABOVE EXPECTATIONS: The
Office is provides support to student organizations and other groups on matters relating to sexual orientation, gender identity, and the ways in which
those identities intersect with many others. The Office provides guidance, financial support, and collaborations specifically with LGBTQIA
organizations, including: HSC Gay-Straight Alliance; LGBTQIA Faculty and Staff Association; OUTlaw; PrideSTEM; Queer Reads; and Tech Gender
and Sexuality Association. PrideSTEM formed this year after having developed from an Office-driven initiative. ||||| DEVELOP, OVERSEE, AND
RECONCILE OFFICE OPERATING, PROGRAMMING, AND FOUNDATION BUDGETS: 5 – ABOVE EXPECTATIONS: I have provided
administrative leadership and management of the Office’s financial resources. This is an area where I can do a better job; however, it is time consuming
and often requires a reduction in commitment to our more outward-facing programmatic activity as well as being available to students, faculty, and staff
(i.e. I have to “close my door” and go offline for several hours each week ideally). ||||| SERVE AS A PRIMARY POINT OF CONTACT, RESOURCE,
AND SUPPORT FOR STUDENTS, FACULTY, AND STAFF EXPERIENCING ISSUES RELATIVE TO SEXUAL AND GENDER IDENTITY
AND PROVIDE DIRECT SUPPORT AND CONNECTIONS WITH CAMPUS AND COMMUNITY RESOURCES: 6 – FREQUENTLY ABOVE
EXPECTATIONS: I serve as a primary point of contact for students, faculty and staff on a daily basis. This includes providing support and consultation,
often time through the lens of a holistic approach. ||||| ACT AS A RESOURCE FOR PARENTS, INCOMING STUDENTS, OR ALUMNI SEEKING
ASSISTANCE. SERVE AS A VISIBLE CAMPUS RESOURCE AND PARTNER FOR FACULTY, STAFF, AND OTHER STAKEHOLDERS,
PROVIDING EXPERTISE AND ADVICE: 6 – FREQUENTLY ABOVE EXPECTATIONS: Increasingly, I receive inquiries from prospective and
incoming students. Community partners regularly look to the Office and, specifically, me as a resource for expertise and advice when involving matters
of sexual orientation, gender identity, and inclusive practices. ||||| LEAD EFFORTS OF PROVIDE DYNAMIC LEARNING ACTIVITIES,
PROGRAMS, AND DIALOGUES THAT ENGAGE DIVERSE PERSPECTIVES AND FOSTER SHARED UNDERSTANDING, IN
COLLABORATION WITH STUDENTS, FACULTY, STAFF, ALUMNI, AND COMMUNITY PARTNERS: 4 – STRONG PERFORMER: Through
the Office, I have led the design of programming with learning outcomes. These programs intentionally incorporate diverse perspectives. ||||| WORK
CREATIVELY AND DEVELOP PARTNERSHIPS WITH OTHER INSTITUTIONAL ENTITIES TO ANTICIPATE AND PROVIDE
CONSTRUCTIVE RESPONSE TO EXPERIENCES FACED BY LGBTQIA INDIVIDUALS: 5 – ABOVE EXPECTATIONS: The successes of the
Office in large part are achieved through partnerships with other institutional entities. Examples of this work from this past year include: Human
Resources (President’s Leadership Institute – LGBTQIA Inclusivity); Office of the Registrar (Chosen Name and Gender); RISE (Safer Sex Materials
and Lavender Graduation); University Student Housing (Collaboration on Gender-Inclusive Housing Proposal); and Women’s & Gender Studies
(Gender and Gender Identity Colloquium). ||||| LEAD LEARNING OUTCOME DEVELOPMENT AND ASSESSMENT EFFORTS FOR THE OFFICE



TO DETERMINE THE EFFECTIVENESS OF PROGRAMS AND SERVICES OFFERED IN ORDER TO CREATE ORE CONSISTENTLY
WELCOMING AND INCLUSIVE CAMPUS CLIMATE: 4 – STRONG PERFORMER: Ahead of the fall 2018 semester, I reviewed each educational,
social, and personal programming endeavor of the Office to ensure learning outcomes were in place for each (and developed them where absent).
Further, I engaged a graduate intern to conduct a project independent of the Office to assess the perceived usefulness among Allies Program
training/session participants. That assessment is ongoing and will conclude later this semester with a written report, which will be used in formulating
changes to the Program for the 2019-2020 academic year. While I feel that my efforts to ensure learning outcomes exist and programs are carried out in
ways to deliver on those outcomes, staffing limitations do continue to hinder the Office’s ability to assess such for each program (i.e. do you
design/implement program or design/implement assessments of programs – both, but with limited capacity things get missed). This is an area I am
committed to developing further through my performance, as well as my team. ||||| PURSUE ADDITIONAL PRIVATE PHILANTHROPIC SUPPORT
FOR THE OFFICE. WORK IN CONJUNCTION WITH INSTITUTIONAL DEVELOPMENT TO CULTIVATE, ENGAGE, AND STEWARD
DONORS AND ALUMNI: 5 – ABOVE EXPECTATIONS: I have engaged in some fund development efforts, but not nearly to the extent I know I can.
I did play an instrumental role in developing the narrative that ultimately moved an un-endowed, immediate-use scholarship to an endowed scholarship
with contribution of $25,000 by  and . During this year, I was successful in getting a $2,000 grant from for
sponsorship of Pride Week 2018. Other small dollar funds have been contributed to our Fund for Excellence this year that are used as general
programmatic support for the Office. Research on philanthropic efforts within student affairs has received much discussion over the past several years
and many institutions are now beginning to work in this area. I have found existing support structures through Institutional Advancement, as well as the
Texas Tech Alumni Association to be marginally helpful at best. As my time capacity allows, I would like to look at this work more intentionally.
Anecdotally, we have significant opportunities to pursue among the community and with specific alumni, but it will require relationship building that I
cannot consistently manage right now. ||||| SERVE AS A MEMBER OF THE LEADERSHIP TEAMS FOR STUDENT AFFAIRS AND DIVISION OF
DIVERSITY, EQUITY & INCLUSION AS WELL AS ALUMNI ORGANIZATION AND OTHER UNIVERSITY COMMITTEES AND PERFORM
OTHER DUTIES AS ASSIGNED: 6 – FREQUENTLY ABOVE EXPECTATIONS: I have been proactive within the leadership teams for Student
Affairs and the Division of Diversity, Equity & Inclusion, as well as an ex-officio member by way of my position on the President’s Gender Equity
Council.

What do you consider to be your accomplishments since your last evaluation?
Since my last evaluation, I have demonstrated leadership, flexibility, and persistence in growing the Office's programming portfolio and resourcefulness
to the University community. 1) Implemented the first Big 12 LGBTQIA & Allies Summit (March 2018) 2) Achieved 4.5 Star ranking on the Campus
Pride Index (August, 2018) 3) Furthered efforts to reframe the narrative and change outside perceptions of Texas Tech and LGBTQIA inclusivity,
included: Alumni engagement; Visibility at large-scale events as Lubbock and Dallas pride festivals; and 4) Developed and/or expanded relationships
with key institutional partners important to the mission of the Office, such as: Nefertiti Beck, Director, DDEI; Jade Silva Tovar, Senior Director, DDEI;
Lori Rice-Spearman, Dean, TTUHSC School of Health Professions; and Kimberly Thornton, Senior Director, CCL. 5) Presented at a statewide
conference (Texas Transgender Non-Discrimination Summit) and a regional conference (Out in West Texas). 6) Accepted to present at two national
conferences (NASPA 2019 - March and Cultivate Change Summit - June)

What barriers are making success difficult in your role? How can I help remove these barriers?
The single greatest barrier to success in my role is limited staffing capacity. I have navigated some challenges with having an entire staff comprised of
student employees. Understandably, most directors in comparable departments in SA and DDEI rely heavily on their student employees; however, I
have little choice, but to see mine as part-time staff with detailed responsibilities involving program design, project management, and administrative
support. Added staffing would both further effectiveness and efficiency of the Office, while allowing me to continue in my growth as a director who can
be consider the full scope of needs at the institution. I cannot grow much more in my role without an additional full-time staff member to manage some
of the programming and direct student engagement. Another barrier (not uncommon though) is the need for additional operating funds. The current year
(not aligned with this evaluation period) is really the first year we are trying to get a sense of the fiscal impact of the Office. Previously, it was blurred
within CCL. While student employees continue to be paid from CCL, SA, and DDEI, we will be able to better anticipate expenses going into budget
prep. later this semester. I cannot offer an exact number just yet, but I anticipate needing to grow the Office's operating budget by $3-5k annually. I also
note that with expanding staffing capacity, there are other funding streams external to Texas Tech that I can more intentionally pursue.

Where do you want to be in one year in terms of responsibility, management skills, position, etc.? What is your long term career goal? What
must you do to get there?
I would like to see myself in my current positional role in one year, but with expanded responsibility for LGBTQIA life at Texas Tech University.
During the next year, I would like the opportunity to serve on at least one search committee within SA or DDEI, and to serve on at least one additional
University-wide committee or work group. Serving as a senior student affairs or chief diversity officer (SSAO/CDO) remains my long term career goal.
I have applied to a doctoral program that, if accepted, will begin fall 2019 and conclude fall 2022 (three year Ed.D. program). I envision my pathway
forward to include serving as a senior director in three years (or at the completion of my doctoral studies), followed by serving as an assistant vice
president or assistant/associate dean of students (depending on organizational structure and needs) within the three years following. If the opportunity
then presents itself to serve in a SSAO or CDO late in my career, I will consider if it is a good fit.

What goals have you set for yourself for next year? Think both professional and departmental.
Professionally: 1) Begin doctoral studies in a field relative to higher education 2) Continue serving as a Leadership Team Member for the NASPA
Gender and Sexuality Knowledge Community 3) Present at three conferences (at least one being national) 4) Take a vacation (while I feel somewhat
odd including this as a professional goal, in my 2+ years at Texas Tech, I have not taken a real vacation and know I need it). Departmental: 1) Develop
more effective and holistic practices to serve first year LGBTQIA students. 2) Maintain growth trajectories across key programs (i.e. Allies Program,
awareness days/cultural celebration such as Pride Week, and the Summit). 3) Continued progress as assessed by the Campus Pride Index to reach 5 star
status by August, 2020.

In your opinion, what do you think your biggest job-related challenges will be in the coming year? What can you do to overcome these
challenges? How can I help you overcome these challenges?
As noted earlier, staffing capacity continues to be the number one challenge of the Office. I am resourceful. I am strategic in positioning my work and
that of my Office, but alas, I am unsure how to overcome this particular challenge. I do not believe we (Texas Tech admin) envisioned the success we
would have with this particular work just a few years ago. It has grown faster than anticipated and achieve far greater success. Now sustaining that,
while not diminishing quality, and at the same time developing ways to meet more needs is really where we are now.

What can I do to better support your success?
I am thankful to have the collaborative spirit, institutional knowledge, and leadership skill of my two supervisors. I am thankful for their support. While
they are very transparent with me and intentional about involving me decisions impacting my role, they likely shield me from more than I know. Similar
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to others who work with (and at times, identity as) minoritized populations, being the positional leader can be professionally isolating. They know that
and regularly check on me.



Evaluation
Prepared Date: 03/28/2019

Employee Information

Name: Jody Randall R#:

Department: Campus Life Title: Director

Supervisor: Catherine Duran Overall Evaluation Rating: 5.85

Supervisor Tech ID:

Date of Evaluation: 03/28/2019 Evaluation Type: Annual

Date Submitted: Current Hire Date: 01/09/2017

Performance Level Rating

Rating Description

1.
Consistently
Below
Expectations

Employee performance was consistently below expectations. This employee required constant supervision
to produce quality work. The supervisor can articulate what their expectations were and provide examples
of how they were not met the vast majority of the time.

2. Frequently
Below
Expectations

Employee performance did not meet expectations on multiple occasions. This employee required extra
supervision to produce quality work. The supervisor can articulate what their expectations were and
provide examples of those expectations frequently not being met.

3. Below
Expectations

Employee performance occasionally did not meet expectations. The employee’s performance is close to
level 4. The supervisor can articulate what their expectations were and provide a few examples of when
they were not met.

4. Strong
Performer

Employee met all expectations. Most employees perform at this level most of the time.

5. Above
Expectations

Employee has exceeded expectations several times during the year. The supervisor can articulate what their
expectations were and a few examples of how they were exceeded.

6. Frequently
Above
Expectations

Employee frequently exceeded expectations. The supervisor can articulate what their expectations were
and examples of those expectations frequently being exceeded.

7.
Consistently
Above
Expectations

Employee performance was so significantly above expectations that it has positively affected the entire
university, division, or department. The supervisor can articulate what their expectations were and specific
examples of those expectations being far surpassed.

Essential Job Functions

as identified on current Position Description

Rating:
6.00

Job Function Performance
Level:

1. Provide leadership for institutional efforts aimed at strengthening campus inclusivity of LGBTQIA
individuals.

7 -
Consistently
Above
Expectations
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Comments: Over the past year, Jody has demonstrated leadership to strengthen the campus experience for
LGBTQIA students, faculty, and staff. Her efforts have served to instill a culture of belonging
for LGBTQIA individuals in day-to-day life at Texas Tech University.

2. Provide vision and strategic direction for the Office and its programmatic efforts, while supporting
students, faculty, staff, alumni, and community partners on topics related to sexual and gender identity.

6 -
Frequently
Above
Expectations

Comments: Jody regularly demonstrates the critical role of thinking and acting strategically on behalf of
LGBTQIA students, faculty, and staff within her Office and more broadly across areas of the
institution.

3. Hire, train, supervise, and evaluate any paid staff, graduate assistants, undergraduate students, interns,
and volunteers in the Office.

6 -
Frequently
Above
Expectations

Comments: Jody leads her Office's staffing structure (a graduate assistant and three student assistants) to
accomplish programmatic goals. She challenges her team to excel professionally.

4. Oversee, support, and assist with planning and implementing educational awareness and learning
programs including, but not limited to, Pride Week, the Big XII LGBTQIA & Allies Summit, and Lavender
Graduation.

7 -
Consistently
Above
Expectations

Comments: Educational awareness and learning programs overseen by Jody have seen steady growth in
numbers and content. Through Jody's vision, Texas Tech led among institutions to create the
1st Big 12 LGBTQIA & Allies Summit (2018). Programming remains an area where Jody's
performance is frequently above expectations.

5. Design and deliver a high-quality Allies Program as an institution-wide training platform for students,
faculty, staff, alumni and community partners about the LGBTQIA community and identified needs.

6 -
Frequently
Above
Expectations

Comments: The Allies Program grew in participation to over 1,050 participants this year. Jody has
expanded the program's portfolio to offer differentiated types of sessions based on audience
(i.e. staff vs. faculty) and desired outcomes.

6. Provide support to LGBTQIA and other student organizations and/or groups on matters relating to sexual
orientation, gender identity, and other intersectional identities.

6 -
Frequently
Above
Expectations

Comments: The Office, through Jody, regularly supports LGBTQIA organizations through advising,
financial support, and collaborations. These organizations include: HSC Gay-Straight
Alliance; LGBTQIA Faculty and Staff Association; OUTLaw; PrideSTEM; Queer Reads; and
Tech Gender and Sexuality Association.

7. Develop, oversee, and reconcile Office operating, programming, and foundation budgets. 5 - Above
Expectations

Comments: While Jody's available time to dedicate to any one area of responsibility is limited, she does
manage the Office's financial resources in accordance with University expectations. This is an
area where Jody acknowledges she should dedicate more time.

8. Serve as a primary point of contact, resource, and support for students, faculty, and staff experiencing
issues relative to sexual and gender identity and provide direct support and connections with campus and
community resources.

6 -
Frequently
Above
Expectations

Comments: Jody is increasingly viewed across the institution as a point of contact and/or resource on
matters of sexual and gender diversity.

9. Act as a resource for parents, incoming students, or alumni seeking assistance. Serve as a visible campus
resource and partner for faculty, staff, and other stakeholders, providing expertise and advice.

6 -
Frequently
Above



Expectations

Comments: Jody is receiving an increasing number of inquiries from prospective and incoming
LGBTQIA students about the Campus Climate and also from community partners.

10. Lead efforts of provide dynamic learning activities, programs, and dialogues that engage diverse
perspectives and foster shared understanding, in collaboration with students, faculty, staff, alumni, and
community partners.

6 -
Frequently
Above
Expectations

Comments: Jody is increasingly developing programs that intentionally incorporate diverse and
intersecting perspectives. Holistic approaches to strengthening the LGBTQIA community and
all of their intersecting identities are a frequent part of Jody's work.

11. Work creatively and develop partnerships with other institutional entities to anticipate and provide
constructive response to experiences faced by LGBTQIA individuals.

7 -
Consistently
Above
Expectations

Comments: Jody anticipates the needs of LGBTQIA individuals within the University community and
responds accordingly. She develops collaborative programs and resources with key campus
partners.

12. Lead learning outcome development and assessment efforts for the Office to determine the
effectiveness of programs and services offered in order to create a more consistently welcoming and
inclusive campus climate.

5 - Above
Expectations

Comments: Jody's significant knowledge of and experience with policy and practice related to LGBTQIA
communities has helped ensure intellectual growth is at the core of the Office's programming.
Jody has developed such for each program she oversees.

13. Pursue additional private philanthropic support for the Office. Work in conjunction with Institutional
Development to cultivate, engage, and steward donors and alumni.

5 - Above
Expectations

Comments: Jody engaged in fund development efforts that resulted in the transition of an un-endowed,
immediate-use scholarship to the institution’s first LGBTQIA endowed scholarship fund. In
addition, Jody wrote for and received a smaller operating grant from  to support
Pride Week 2018.

14. Serve as a member of the leadership teams for Student Affairs and Division of Diversity, Equity, &
Inclusion as well as alumni organization and other university committees and perform other duties as
assigned.

6 -
Frequently
Above
Expectations

Comments: Jody serves as a proactive member within the leadership teams for Student Affairs and the
Division of Diversity, Equity & Inclusion, as well as an ex-officio member on the President’s
Gender Equity Council

15. Other duties as assigned by Vice Provost for Student Affairs, or the Vice President for Diversity,
Equity, and Inclusion.

6 -
Frequently
Above
Expectations

Comments: Jody is regularly willing to assist with other tasks as assigned by her supervisors

Job Function Summary:

Supervisory Factors

supervisory positions as determined by the Position Description

Rating:
5.50

Supervisory Factor Performance
Level:

1. Leadership Ability and Coaching 5 - Above
Expectations
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The ability to organize and influence a diverse group of people to achieve a common goal,
communicate clear expectations, provide feedback, recognize effort, and celebrate success.

Comments: Jody provides institutional partners with support, feedback, and feedback to enhance
individual and community success.

2. Decision Making
6 - Frequently
Above
Expectations

Effectiveness in making sound decisions and taking appropriate actions

Comments: Jody's decision making process regular takes into account the complex campus structures
and institutional contexts for which student affairs and diversity and inclusion work is
being undertaken.

3. Conflict Resolution 5 - Above
Expectations

Identify conflict and utilize appropriate listening and communication skills to help resolve workplace
disputes

Comments: Jody is practicing ways to manage workplace disputes and not get distracted by smaller
things. Jody values workplace relationships and is building them among her peer
directors.

4. Management of Fiscal Responsibilities
6 - Frequently
Above
Expectations

Effectively demonstrates a commitment to stewardship and appropriate use of resources

Comments: Jody meets expectations of the University and Student Affairs (operating budget).

Global Competencies
Rating:

6.25

Job Competency Performance
Level:

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers.
Expresses ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens
to others and is open to suggestions.

7 -
Consistently
Above
Expectations

Comments: Jody maintains a cooperative and engaging demeanor in the workplace and around campus.
She regularly contributes through her ideas/information in effective ways. She responds to
constructive feedback and/or direction.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required
training or certification programs with the specified time frames.

6 - Frequently
Above
Expectations

Comments: Jody completes trainings as expected by the University, while also being active in
professional development within her field.

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability
Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the
department.

6 - Frequently
Above
Expectations

Comments: Jody excels in managing her time, while maximizing her resources. Her essential
responsibilities are great, yet she anticipates needs and plans accordingly.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.

6 - Frequently
Above
Expectations

Comments: Jody completes tasks on time while managing large-scale and complex programming



Competencies Summary:

Development and Goals

1. Evaluation Summary and Recommended Development
Briefly summarize the year and provide recommended employee development (such as projects, training, or education).
Serve in a leadership capacity within a student affairs and/or LGBTQIA-specific professional association. Present at two
(2) national conferences relative to student affairs and/or LGBTQIA-specific work. Begin doctoral coursework in a
related field.

Acknowledgments

Signatures of Supervisors

This evaluation is based on my observation and/or knowledge of the employee’s performance.

Evaluator: Catherine Duran Date: 04/12/2019
Next Level Manager: Date:

Other Signature: Date:

Employee Acknowledgment

I have received and reviewed a copy of this evaluation and had the opportunity to discuss it with my supervisor. My
signature does not necessarily mean that I agree with the evaluation, but represents acknowledgment of receipt. I
understand I may provide to my supervisor a written response to this evaluation within 10 business days. My
response must be signed and dated.

Employee: Jody Randall Date: 04/12/2019
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Self Assessment

Employee Information

Name: Jody Randall Tech ID (R-number):

Position: T91160 Date of Hire: 01/09/2017

Department: Campus Life Date of Self Assessment: 01/23/2020

In your opinion, how would you evaluate yourself on the essential functions of your job?
Overall, I would evaluate my performance of essential functions as being frequently above expectations. Among the 15 essential functions for my
position, I consider the following to be areas of strongest performance: "Provide leadership for institutional efforts aimed at strengthening campus
inclusivity of LGBTQIA individuals"; "Oversee, support, and assist with planning and implementing educational awareness and learning programs
including, but not limited to, Pride Week, the Big XII LGBTQIA & Allies Summit, and Lavender Graduation"; and "Work creatively and develop
partnerships with other institutional entities to anticipate and provide constructive response to experiences faced by LGBTQIA individuals". The
essential function where I assess myself as having the most opportunity for growth is "Develop, oversee, and reconcile Office operating, programming,
and foundation budgets".

What do you consider to be your accomplishments since your last evaluation?
I would consider the following to be among my accomplishments since my last evaluation: Led efforts to increase the raw score for Texas Tech
University on the Campus Pride Index while maintaining our 4.5 star, premier campus designation; Led planning and implementation efforts to
successfully deliver signature programs such as Pride Week, the Big 12 LGBTQIA & Allies Summit, and Lavender Graduation while increasing
participation in all; Presented at 1 national (Cultivating Change Summit) and 2 regional (Out in West Texas and Big 12 LGBTQIA & Allies Summit)
conferences; and Coordinated efforts with institutional partners such as Athletics to raise the profile of Texas Tech University among peers and
aspirational institutions (i.e. Athletic Equality Index) and Women's & Gender Studies to expand educational programming efforts to offer a modified
intro course on sexuality and queer feminism for the first time at Texas Tech.

What barriers are making success difficult in your role? How can I help remove these barriers?
Last year, I shared the single greatest barrier to success in my role was limited staffing capacity. The creation of a new staff line (FTE, administrator) for
my Office team and subsequent hiring for the position has significantly helped specifically as it relates to our student-facing portfolio. Overall, the
staffing structure of my Office team (director, administrator, graduate assistant, and 2 undergraduate assistants) positions us well to meet the needs of
our communities. I will make a point, however, about staffing in relation to my ability to excel at essential functions of my job. I pointed out in an
earlier question that the essential function where I see the most room for growth is "Develop, oversee, and reconcile Office operating, programming, and
foundation budgets". While my graduate assistant is able to help with some of this work, I have to work extra hard to frequently perform above
expectations and manage the Office's financial processes. I am not an accountant nor are my director colleagues, but many departments/offices in
Student Affairs and the Division of Diversity, Equity, & Inclusion have their own business managers. I know that there are others who do not have their
own business manager, but do share such a staff position with another department/office. For some business functions, I am assisted by the Program
Manager for the Vice Provost for Student Affairs, but it is on an adhoc basis and not a formal responsibility. I am cognizant that by receiving a new
program staff member in 2019, my Office will not likely have the opportunity for any additional staff lines for the foreseeable future. As a stop gap
measure, I would like to propose changing the structure of my team over the next year further to reduce the 2 undergraduate student assistants to 1
position and increasing to 2 graduate assistants. This would require an addition financial commitment from Student Affairs or the Division of Diversity,
Equity, & Inclusion of approximately $7,500.

Where do you want to be in one year in terms of responsibility, management skills, position, etc.? What is your long term career goal? What
must you do to get there?
Over the next year, I do not anticipate any significant change in my responsibilities or position. While I am regularly willing to take on additional
responsibilities as assigned by the Vice Provost for Student Affairs or the Vice President for the Division of Diversity, Equity, & Inclusion, I must
balance the weight of my position at our institution with my goals of continuing to advance my doctoral studies. My long-term career trajectory has not
changed since last year's self-eval. I continue to aspire to serve as a senior student affairs officer (SSAO) or chief diversity officer (CDO) in the future,
but see my next step position to be a senior director at the completion of my doctoral program.

What goals have you set for yourself for next year? Think both professional and departmental.
Over the next year, I will continue my doctoral studies in leadership and learning in organizations while excelling at my essential functions and
supervisory responsibilities. I will continue serving as a member of the Leadership Team for the NASPA Gender and Sexuality Knowledge Community
and as the a Board member for TACUSPA. I will present at 1 national conference and 2 state/regional conferences on issues relevant to: LGBTQIA;
Diversity and inclusion; Student Affairs; and/or Leadership. As for my departmental goals I have for myself, I will continue to explore ways to
strengthen the LGBTQIA community at Texas Tech through the continued commitment of our institution's leadership. I will continue to manage the
efforts of my Office's team in delivering high-quality programming and services directly to stakeholders, particularly students. I will explore ways to
increase the Office's work in support of LGBTQIA graduate students - an area I feel we have room for significant growth in.

In your opinion, what do you think your biggest job-related challenges will be in the coming year? What can you do to overcome these
challenges? How can I help you overcome these challenges?
I foresee business operations, particularly regarding financial processes, as an ongoing challenge to my management success. I am hopeful to receive
additional help with business management functions to include the proposed staffing structure change. I also anticipate continuing to navigate increasing
demand for philanthropic support to prop-up our programs and services (amplified further, I believe, by the potential budgetary effects of the COVID-19
pandemic). As my Office's student-facing portfolio continues to grow in size and impact, I anticipate more of my time to be focused on faculty/staff
support and towards relationship cultivation with alumni and potential donors.

What can I do to better support your success?
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I am fortunate to have the support of our institution's senior leadership as I identify strategies to better serve our LGBTQIA communities and ensure we .
I recognize the role I have grown to fill for LGBTQIA work in higher education. I could not do that work without my supervisors. Dr. Duran's
knowledge of institutional processes and strong relationships with academic and auxiliary leaders support my success and my day-to-day work to embed
LGBTQIA competencies into Texas Tech life. She regularly checks on me and resources my needs. Dr. Sumner's vision for an inclusive workplace and
ability to offer me new frames through which I can see my work's impact inspires me. She challenges me while simultaneously advocating for my
success. They offer me a multidisciplinary approach to management that many in my line of work do not get. They are my supervisors and mentors.
How can they better support me? Continue to provide a space for me to contribute. They know my shortcomings and that an area I struggle with is
fearing not being included.



Evaluation
Prepared Date: 04/01/2020

Employee Information

Name: Jody Randall R#:

Department: Campus Life Title: Director

Supervisor: Catherine Duran Overall Evaluation Rating: 5.98

Supervisor Tech ID:

Date of Evaluation: 04/01/2020 Evaluation Type: Annual

Date Submitted: Current Hire Date: 01/09/2017

Performance Level Rating

Rating Description

1.
Consistently
Below
Expectations

Employee performance was consistently below expectations. This employee required constant supervision
to produce quality work. The supervisor can articulate what their expectations were and provide examples
of how they were not met the vast majority of the time.

2. Frequently
Below
Expectations

Employee performance did not meet expectations on multiple occasions. This employee required extra
supervision to produce quality work. The supervisor can articulate what their expectations were and
provide examples of those expectations frequently not being met.

3. Below
Expectations

Employee performance occasionally did not meet expectations. The employee’s performance is close to
level 4. The supervisor can articulate what their expectations were and provide a few examples of when
they were not met.

4. Strong
Performer

Employee met all expectations. Most employees perform at this level most of the time.

5. Above
Expectations

Employee has exceeded expectations several times during the year. The supervisor can articulate what their
expectations were and a few examples of how they were exceeded.

6. Frequently
Above
Expectations

Employee frequently exceeded expectations. The supervisor can articulate what their expectations were
and examples of those expectations frequently being exceeded.

7.
Consistently
Above
Expectations

Employee performance was so significantly above expectations that it has positively affected the entire
university, division, or department. The supervisor can articulate what their expectations were and specific
examples of those expectations being far surpassed.

Essential Job Functions

as identified on current Position Description

Rating:
6.07

Job Function Performance
Level:

1. Provide leadership for institutional efforts aimed at strengthening campus inclusivity of LGBTQIA
individuals.

7 -
Consistently
Above
Expectations
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Comments: Jody is consistently above expectations in the area of leadership to strengthen campus
inclusivity of LGBTQIA individuals.

2. Provide vision and strategic direction for the Office and its programmatic efforts, while supporting
students, faculty, staff, alumni, and community partners on topics related to sexual and gender identity.

6 -
Frequently
Above
Expectations

Comments: Jody frequently exceeds expectations in providing an ambitious vision and strategic direction
for her Office and the institution.

3. Hire, train, supervise, and evaluate any paid staff, graduate assistants, undergraduate students, interns,
and volunteers in the Office.

6 -
Frequently
Above
Expectations

Comments: Jody managed her Office's team (graduate assistant, 2 student assistants, and over 3 dozen
volunteers). She worked with the Vice Provost for Student Affairs and the Vice President for
the Division of Diversity, Equity, & Inclusion to secure a new FTE staff line (Administrator).
As the hiring manager, Jody led a successful search effort, hiring, and on-boarding for the
new position.

4. Oversee, support, and assist with planning and implementing educational awareness and learning
programs including, but not limited to, Pride Week, the Big XII LGBTQIA & Allies Summit, and Lavender
Graduation.

7 -
Consistently
Above
Expectations

Comments: The educational awareness and learning programs under Jody's leadership continue to
increase in offering and participation. Signature programs such as Pride Week, the Big XII
LGBTQIA & Allies Summit, and Lavender Graduation are planned and implemented with
very high attention to detail and organization. Programming is an area of Jody's performance
that is consistently above expectations.

5. Design and deliver a high-quality Allies Program as an institution-wide training platform for students,
faculty, staff, alumni and community partners about the LGBTQIA community and identified needs.

6 -
Frequently
Above
Expectations

Comments: With the hiring of a new staff position, Jody reorganized the Office's team to focus
considerable responsibilities of the Administrator and a student assistant on peer education.
Accordingly, the existing allies program became IGNITE! Texas Tech's Program for
LGBTQIA 'Allyship'. During 2019, there were 25 educational sessions covering 10 different
topic areas offered. Over 400 students, faculty, staff, alumni, and community members
participated in these sessions.

6. Provide support to LGBTQIA and other student organizations and/or groups on matters relating to sexual
orientation, gender identity, and other intersectional identities.

6 -
Frequently
Above
Expectations

Comments: Under her supervision, the Office supports LGBTQIA organizations through advising,
financial support, and collaborations. These organizations include: HSC Gay-Straight
Alliance; LGBTQIA Faculty, Staff, and Graduate Student Association; OUTLaw;
PrideSTEM; Queer Reads; and Tech Gender and Sexuality Association. Jody also invests in
maintaining strong relationships between her Office and other types of student organizations,
notably the Student Government Association.

7. Develop, oversee, and reconcile Office operating, programming, and foundation budgets. 5 - Above
Expectations

Comments: Jody continued to manage her Office's financial resources in accordance with University
expectations. While cited last year as an area where Jody acknowledged she should dedicate
more time, this is an area where continued growth occur.

8. Serve as a primary point of contact, resource, and support for students, faculty, and staff experiencing
issues relative to sexual and gender identity and provide direct support and connections with campus and

6 -
Frequently
Above



community resources. Expectations

Comments: Jody continued to be available as a noted point of contact and/or resource on matters of sexual
and gender diversity across the institution.

9. Act as a resource for parents, incoming students, or alumni seeking assistance. Serve as a visible campus
resource and partner for faculty, staff, and other stakeholders, providing expertise and advice.

7 -
Consistently
Above
Expectations

Comments: During the past year, Jody acted as a resource to parents, incoming students, and alumni. She
also remained a visible resource and partner across the institution to faculty, staff, and
administration.

10. Lead efforts of provide dynamic learning activities, programs, and dialogues that engage diverse
perspectives and foster shared understanding, in collaboration with students, faculty, staff, alumni, and
community partners.

6 -
Frequently
Above
Expectations

Comments: With Jody's leadership as an important contributing factor, the institution continued to
anticipate the needs of LGBTQIA individuals within the University community and respond
when possible. Jody frequently demonstrates her understanding of the value added to her
work and that of her Office through collaborative programming.

11. Work creatively and develop partnerships with other institutional entities to anticipate and provide
constructive response to experiences faced by LGBTQIA individuals.

7 -
Consistently
Above
Expectations

Comments: Jody invested in new partnerships with institutional entities during the past year, while
seeking to strengthen existing relationships. Several notable examples of new partnerships
included: the Osher Lifelong Learning Institute; School of Law; University Student Housing;
and Women's History Month Lecture Series.

12. Lead learning outcome development and assessment efforts for the Office to determine the
effectiveness of programs and services offered in order to create a more consistently welcoming and
inclusive campus climate.

5 - Above
Expectations

Comments: Jody developed learning outcomes for each program overseen by her Office. Further, Jody
implemented an improvement project drawing on knowledge from her doctoral studies to
address a recurring challenge in her Office to improve response times to inquiries or requests.
Jody remained committed throughout the year to the important role her Office has at Texas
Tech University to teach cultural competencies relative to gender and sexual diversity,

13. Pursue additional private philanthropic support for the Office. Work in conjunction with Institutional
Development to cultivate, engage, and steward donors and alumni.

5 - Above
Expectations

Comments: As a result of Jody’s fund development efforts, the Office received a $3,500 grant from the
Texas PRIDE Impact Fund to support operations. During the year, Jody collaborated with
Institutional Development to frame financial needs for her Office. Jody also worked with the
Pride Alumni Network to identify prospective donor opportunities for cultivation.

14. Serve as a member of the leadership teams for Student Affairs and Division of Diversity, Equity, &
Inclusion as well as alumni organization and other university committees and perform other duties as
assigned.

6 -
Frequently
Above
Expectations

Comments: Jody served as a member of the leadership teams for Student Affairs and the Division of
Diversity, Equity & Inclusion, as well as an ex-officio member on the President’s Gender
Equity Council.

15. Other duties as assigned by Vice Provost for Student Affairs, or the Vice President for Diversity,
Equity, and Inclusion.

6 -
Frequently
Above
Expectations

Comments: Jody accepted to assist with other tasks as assigned by her supervisors.

Job Function Summary:



Supervisory Factors

supervisory positions as determined by the Position Description

Rating:
5.75

Supervisory Factor Performance
Level:

1. Leadership Ability and Coaching 5 - Above
Expectations

The ability to organize and influence a diverse group of people to achieve a common goal, communicate
clear expectations, provide feedback, recognize effort, and celebrate success.

Comments: Leadership abilities remained an area where Jody is frequently above expectations. This is an
area where Jody invested considerable time and energy given the broad scope of her Office's
work across the institution, as well as her personal interests in leadership as demonstrated
through her doctoral studies in leadership and learning in organizations.

2. Decision Making

6 -
Frequently
Above
Expectations

Effectiveness in making sound decisions and taking appropriate actions

Comments: During the past year, Jody exercised sound decision making that was frequently above
expectations.

3. Conflict Resolution

6 -
Frequently
Above
Expectations

Identify conflict and utilize appropriate listening and communication skills to help resolve workplace
disputes

Comments: Jody showed increasing skill and tact in conflict management, particularly in navigating
functional difference, structural and role complications, and communication and perception
challenges across diverse demographic groups. Jody frequently showed concern for others
and self in her reactions to conflict.

4. Management of Fiscal Responsibilities

6 -
Frequently
Above
Expectations

Effectively demonstrates a commitment to stewardship and appropriate use of resources

Comments: Jody met expectations of the University and Student Affairs (operating budget). Also, Jody
managed institutional relationships to secure sponsorship for signature programs totaling
more than her Office's operating budget.

Global Competencies
Rating:

6.25

Job Competency Performance
Level:

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers.
Expresses ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens to
others and is open to suggestions.

7 -
Consistently
Above
Expectations

Comments: Over the past year, Jody has demonstrated respect, cooperation, and empathy that strengthens



the workplace and educational environment of Texas Tech. One indicator of strength in this
area was Jody's selection to receive an Inclusive Excellence Award from the Division of
Diversity, Equity, & Inclusion.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required
training or certification programs with the specified time frames.

6 -
Frequently
Above
Expectations

Comments: Jody completed all relevant trainings as expected by the University and Student Affairs. Jody
was active in professional development within the field as demonstrated by her Board service
on the Texas Association of College and University Student Personnel Administrators
(TACUSPA) and Gender and Sexuality Knowledge Community of Student Affairs
Administrators in Higher Education (NASPA).

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability
Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the
department.

6 -
Frequently
Above
Expectations

Comments: Planning and organization are competencies Jody demonstrated consistently above
expectations.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.

6 -
Frequently
Above
Expectations

Comments: Jody's dependability was consistently above expectation during the past year. Jody's essential
responsibilities are many, yet she prioritized the completion of tasks in a timely manner. With
the addition of a new staff member to her Office's team, Jody effectively delegated tasks to
further streamline her capacity.

Competencies Summary:

Development and Goals

1. Evaluation Summary and Recommended Development
Briefly summarize the year and provide recommended employee development (such as projects, training, or education).
Continue to serve in leadership capacities within student affairs and/or LGBTQIA-specific professional associations.
Submit at least 1 presentation to a national conference and 1 to a state/regional conference relative to student affairs
and/or LGBTQIA-specific work. Continue doctoral coursework.

Acknowledgments

Signatures of Supervisors

This evaluation is based on my observation and/or knowledge of the employee’s performance.

Evaluator: Catherine Duran Date: 04/13/2020
Next Level Manager: Date:

Employee Acknowledgment

I have received and reviewed a copy of this evaluation and had the opportunity to discuss it with my supervisor. My
signature does not necessarily mean that I agree with the evaluation, but represents acknowledgment of receipt. I



understand I may provide to my supervisor a written response to this evaluation within 10 business days. My response
must be signed and dated.

Employee: Jody Randall Date: 04/13/2020



Date: February 10, 2021

To: Lawrence Schovanec

President, Texas Tech University

From: Cathy Duran

Vice Provost for Student Affairs

Through: Mike Galyean

Provost and Senior Vice President

Subject: Change of Duty Point request

The Director shall perform all duties that are required of this role with adjustments of meetings, events, programs being held
in a virtual environment that aligns with the goals of the unit and the university’s COVID-19 event protocols. The duties to be
performed, include but are not limited to: to unit vision planning, goal setting, managing employees, meeting with students,
faculty, staff, and key stakeholders, advancing the mission of the unit through projects. The temporary duty point request is
from February 1 through April 2, 2021.  During this time, the Director will work a hybrid schedule consisting of Monday,
Thursday, and Friday remote work and Tuesday-Wednesday on campus.

The Director's performance and time will be monitored through weekly staff meetings, bi-weekly individual meetings with the
supervisor, and a weekly activity log that is monitored by the supervisor on projects, tasks and assignments completed for the
week. Should duties not be performed, or deadlines be missed, the supervisor will follow up immediately with the Director to
address any performance concerns.

Over the course of the year, the Office of LGBTQIA Education & Engagement has adjusted to serving students in a virtual
format that include student meetings, appointments, programs, and services. Students have greater access to meeting with
staff members across the digital platform to have their needs met while also participating in the program. To align with
ensuring a safer return to campus amid COVID-19, the ability to have limited staff in the office allows for adherence to
COVID-19 safety protocols while serving student populations. Duties have been performed virtually with a greater ability to
meet students in various virtual platforms and engagement in these platforms has increased as it allows for greater flexibility
with programs and events.



Employee Detail and Approvals

Employee Detail Information

Start Date 02/01/2021 End Date 04/02/2021

Name Jody Randall R Number

Hire Date 01/09/2017 Job Title Director

Department Office of LGBTQIA Education & Engagement

Physical Remote Work Location While Performing Job Duties

Worksite Hybrid (Home & Campus) Address

City State

Zip Code Country

Will the employee be using Texas Tech Property? Yes

Approvals

Name Action Action Date Comment

Grace Hernandez for
President Schovanec

Approve as President 02/10/2021  

Mike Galyean Approve 02/10/2021  

Rob Stewart Approve 02/10/2021  

Cathy Duran Approve 02/10/2021  

Deborah S. Green Submit 02/10/2021  
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Date: March 29, 2021

To: Lawrence Schovanec

President, Texas Tech University

From: Catherine A Duran

Vice Provost for Student Affairs

Through: Michael Galyean

Provost and Senior Vice President

Subject: Change of Duty Point request

The Director shall perform all duties that are required of this role with adjustments of meetings, events, programs being held
in a virtual environment that aligns with the goals of the unit and the university’s COVID-19 event protocols. The duties to be
performed, include but are not limited to: to unit vision planning, goal setting, managing employees, meeting with students,
faculty, staff, and key stakeholders, advancing the mission of the unit through projects. The temporary duty point is requested
through May 1,2021.  During this time, the Director will work a hybrid schedule consisting of Monday, Thursday, and Friday
remote work and Tuesday-Wednesday on campus.

The Director's performance and time will be monitored through weekly staff meetings, bi-weekly individual meetings with the
supervisor, and a weekly activity log that is monitored by the supervisor on projects, tasks and assignments completed for the
week. Should duties not be performed, or deadlines be missed, the supervisor will follow up immediately with the Director to
address any performance concerns.

Over the course of the year, the Office of LGBTQIA Education & Engagement has adjusted to serving students in a virtual
format that include student meetings, appointments, programs, and services. Students have greater access to meeting with
staff members across the digital platform to have their needs met while also participating in the program. To align with
ensuring a safer return to campus amid COVID-19, the ability to have limited staff in the office allows for adherence to
COVID-19 safety protocols while serving student populations. Duties have been performed virtually with a greater ability to
meet students in various virtual platforms and engagement in these platforms has increased as it allows for greater flexibility
with programs and events.



Employee Detail and Approvals

Employee Detail Information

Start Date 04/01/2021 End Date 05/01/2021

Name Jody Randall R Number

Hire Date 01/09/2017 Job Title Director

Department Office of LGBTQIA Education & Engagement

Physical Remote Work Location While Performing Job Duties

Worksite Hybrid (Home & Campus) Address

City State

Zip Code Country

Will the employee be using Texas Tech Property? Yes

Approvals

Name Action Action Date Comment

Grace Hernandez for
President Schovanec

Approve as President 03/29/2021 Due to the accessibility of vaccines, this request is
approved until the end of April.

Michael Galyean Approve 03/25/2021  

Rob Stewart Approve 03/25/2021  

Catherine A Duran Approve 03/23/2021  

Deborah S. Green Submit 03/08/2021  
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Self Assessment

Employee Information

Name: Jody Randall Tech ID (R-number):

Position: T91160 Date of Hire: 01/09/2017

Department: Campus Life Date of Self Assessment: 03/31/2021

What do you consider to be your accomplishments since your last evaluation?
During this evaluation period, I led Texas Tech to achieving a 5-star ranking on the Campus Pride Index and to be listed nationally on their listing of
“Best of the Best” LGBTQ-Friendly Colleges & Universities. The challenges presented by COVID-19 required my office to transition to an entirely
virtual modality for a portion of the evaluation period. I led efforts to move my office into this unchartered space, while serving among a small team of
leaders in Student Affairs coordinating the transition to remote-work and for modeling how we continue to provide high-quality programming and
services during the pandemic. For my office, we successfully transitioned many programs to this new modality, while developing new sorts of
programming and services to fill gaps created by existing practices that simply were not possible in the new form. An example of how we transitioned
our work would be with IGNITE! Texas Tech’s Program for LGBTQIA Allyship. We expanded on existing in-person sessions to include synchronous
online delivery through Zoom Meetings Pro and asynchronous online content using PlayPosit. Continuing my accomplishments, the Office hosted
another Big 12 LGBTQIA & Allies Summit with record registration further demonstrating our capacity and leadership across the state, the Big 12, and
beyond. Working in partnership with Undergraduate Admissions, my Office helped create a pathway for prospective students awaiting their admission
decisions to request information through RaiderConnect from the Office on programs and services provided to LGBTQIA students and those interested
in “allyship.” Another partnership was with University Student Housing. My office worked with University Student Housing to develop a new housing
option called Roommate Choice Housing that allows for upper-class and transfer students to live with a specific person or group of people regardless of
their gender in a suite or apartment style living environment. This housing option will be available in Fall 2021, but the option went live during this
evaluation period (fall 2020) as part of housing registration.

In your opinion, how would you evaluate yourself on the essential functions of your job?
I would evaluate my performance of essential functions as being frequently above expectation. There are 15 essential functions for my position. Similar
to last year, I believe I have the strongest performance record in the following areas: “Provide leadership for institutional efforts aimed at strengthening
campus inclusivity of LGBTQIA individuals”; Oversee, support, and assist with planning and implementing educational awareness and learning
programs including, but not limited to, Pride Week, the Big 12 LGBTQIA & Allies Summit, and Lavender Graduation”; “Act as a resource for parents,
incoming students, or alumni seeking assistance. Serve as a visible campus resource and partner for faculty, staff, and other stakeholders, providing
expertise and advice”; and “ Work creatively and develop partnerships with other institutional entities to anticipate and provide constructive response to
experiences faced by LGBTQIA individuals.” I believe that I have shown growth around “Pursue additional private philanthropic support for the Office.
Work in conjunction with Institutional Development to cultivate, engage, and steward donors and alumni.” During this evaluation period, I have
continued to invest time and effort into this work through partnerships with the Texas Tech Alumni Association Pride Alumni Network and have
produced results that include expanding our scholarship portfolio by adding the David Sassano Pride Scholarship as an immediate use fund of 16 $500
scholarships spread across 4 years (2 per spring and fall semesters). The essential function where I continue to have the most opportunity for growth is
“Develop, oversee, and reconcile Office operating programming, and foundation budgets.” Time constraints regularly push this essential function down
on my list of tasks to accomplish, yet I know the importance of this work.

What barriers are making success difficult in your role? How can I help remove these barriers?
There have been so many barriers this year, but most were beyond the scope of what anyone could realistically change (i.e. COVID-19). The pandemic
challenged my team to work differently this year and it called on me to lead differently. Through the barriers came opportunities to try on new ways of
doing things and raise questions about why we do things certain ways. I noted last year, and above, that I continue to struggle to find time to address an
essential function around “Develop, oversee, and reconcile Office operating, programming, and foundation budgets.” I made changes to the structure of
my team to delineate between our graduate assistants with one being focused on peer education efforts and the other on administration. I envisioned the
graduate assistant focused on administration to provide me more support than has panned out in general day-to-day responsibilities of leading the office.
This was due, in part, to the pandemic and the effects it has had on everyone navigating unfamiliar challenges. The other is a misalignment with between
these expectations and the graduate assistant’s strengths being more student-focused and on outreach. The individual serving as my graduate assistant
for administration graduates this summer and will provide an opportunity to identify someone to fill the position with strengths in providing
administrative support. The office has continued to receive administrative support by the program manager for Student Affairs noting, however, such
support is not a significant portion of that staff member’s responsibilities. As I noted in my self-evaluation last year, I am cognizant that we are not in a
position right now institutionally to advocate for an additional staff position in the office. I am, however, advocating that we continue to be mindful of
this concern and propose a business assistant for the office when a pathway to do so is possible.

Where do you want to be in one year in terms of responsibility, management skills, position, etc.? What is your long term career goal? What
must you do to get there?
Over the next year, I anticipate the essential functions of my position and overall responsibilities to remain relatively like what they are now. I do see
some new opportunities available to me professional over the next year, such as serving on the Texas Tech Centennial Celebration subcommittee
responsible for student engagement and a strategic planning group being assembled through Athletics that has the opportunity to explore ways to
strengthen collaborations and promote an emphasis on inclusion and belonging. I have four semesters (after spring 2021) remaining in my doctoral
program. My long-term career trajectory continues to be focused on serving as a senior student affairs officer (SSAO) or chief diversity officer (CDO).
While it remains to be too early to envision specific changes that may be available to me next year (or in about a year and a half when I am finished with
my doctorate), I would like the opportunity to expand my portfolio to serve as a senior director.

What goals have you set for yourself for next year? Think both professional and departmental.
Professionally, I will continue my doctoral studies in leadership and learning in organizations, while honing my practice of leadership at Texas Tech. I
am currently serving as part of the leadership team for the NASPA Gender and Sexuality Knowledge Community and as a Board member for
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TACUSPA. I intend to rotate off those positions in the next 3-6 months respectively as the workload associated with completing my doctoral studies
intensifies. As for departmental goals, Texas Tech will continue to be recognized by Campus Pride as a 5-star ranking and premier campus designation
on the Campus Pride Index, while continuing to improve on the organization’s “Best of the Best” LGBTQ-Friendly Colleges & Universities Listing. The
office will continue to lift-up the experiences of students around shared identities and interests, while recognizing the disproportionate evidence and
impact of systemic racism, homophobia, and transphobia. An example of this work is the LGBTQIA in Education Affinity Space being piloted with the
College of Education. Future opportunities for similar collaborations are with the College of Agricultural Sciences & Natural Resources and the
Whitacre College of Engineering where preliminary conversations are already underway. I will continue to build on the leadership I am practicing with
institutional and other partners such as the City of Lubbock, Texas Tech Human Resources, and TTU Health Sciences Center to bring in new ways to
demonstrate inclusivity.

In your opinion, what do you think your biggest job-related challenges will be in the coming year? What can you do to overcome these
challenges? How can I help you overcome these challenges?
My biggest job-related challenges continue to be business operations. Even during the pandemic, other responsibilities take precedent over these
functions and challenges my success and a manager. I am regularly experimenting with new ways to meet these responsibilities, while continuing to
grow in others. I am not sure what else can be done about this challenge at this time.

What can I do to better support your success?
I continue to fortunate in having the support of many senior administrators at the institutions, including my immediate supervisors, Dr. Duran and Dr.
Sumner. They both have high expectations of me and my work, yet regularly express compassion towards me. They invest in me as my supervisors and
mentors. They regularly offer ways for me to contribute and serve outside my regular responsibilities to ensure I have growth opportunities.



Evaluation
Prepared Date: 04/02/2021

Employee Information

Name: Jody Randall R#:

Department: Campus Life Title: Director

Supervisor: Catherine Duran Overall Evaluation Rating: 6.10

Supervisor Tech ID:

Date of Evaluation: 04/02/2021 Evaluation Type: Annual

Date Submitted: Current Hire Date: 01/09/2017

Performance Level Rating

Rating Description

1.
Consistently
Below
Expectations

Employee performance was consistently below expectations. This employee required constant supervision
to produce quality work. The supervisor can articulate what their expectations were and provide examples
of how they were not met the vast majority of the time.

2. Frequently
Below
Expectations

Employee performance did not meet expectations on multiple occasions. This employee required extra
supervision to produce quality work. The supervisor can articulate what their expectations were and
provide examples of those expectations frequently not being met.

3. Below
Expectations

Employee performance occasionally did not meet expectations. The employee’s performance is close to
level 4. The supervisor can articulate what their expectations were and provide a few examples of when
they were not met.

4. Strong
Performer

Employee met all expectations. Most employees perform at this level most of the time.

5. Above
Expectations

Employee has exceeded expectations several times during the year. The supervisor can articulate what their
expectations were and a few examples of how they were exceeded.

6. Frequently
Above
Expectations

Employee frequently exceeded expectations. The supervisor can articulate what their expectations were
and examples of those expectations frequently being exceeded.

7.
Consistently
Above
Expectations

Employee performance was so significantly above expectations that it has positively affected the entire
university, division, or department. The supervisor can articulate what their expectations were and specific
examples of those expectations being far surpassed.

Essential Job Functions

as identified on current Position Description

Rating:
6.13

Job Function Performance
Level:

1. Provide leadership for institutional efforts aimed at strengthening campus inclusivity of LGBTQIA
individuals.

7 -
Consistently
Above
Expectations
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Comments: Jody consistently exceeds in the area of leadership to strengthen campus inclusivity of
LGBTQIA individuals.

2. Provide vision and strategic direction for the Office and its programmatic efforts, while supporting
students, faculty, staff, alumni, and community partners on topics related to sexual and gender identity.

6 -
Frequently
Above
Expectations

Comments: Jody frequently exceeds in providing an ambitious vision and strategic direction for her
Office and the institution on matters related to identity.

3. Hire, train, supervise, and evaluate any paid staff, graduate assistants, undergraduate students, interns,
and volunteers in the Office.

6 -
Frequently
Above
Expectations

Comments: Jody frequently exceeds expectations in the management of her Office's team (administrator,
2 graduate assistants, undergraduate assistant, and many volunteers).

4. Oversee, support, and assist with planning and implementing educational awareness and learning
programs including, but not limited to, Pride Week, the Big XII LGBTQIA & Allies Summit, and Lavender
Graduation.

7 -
Consistently
Above
Expectations

Comments: Jody consistently delivers high-quality "signature programs" such as Pride Week, the Big 12
LGBTQIA & Allies Summit, and Lavender Graduation. While the pandemic presented new
and unpredictable challenges for larger types of programming, such as these signature
programs, Jody's performance were consistently above expectations.

5. Design and deliver a high-quality Allies Program as an institution-wide training platform for students,
faculty, staff, alumni and community partners about the LGBTQIA community and identified needs.

6 -
Frequently
Above
Expectations

Comments: Jody led her Office team's implementation of IGNITE! Texas Tech's Program for LGBTQIA
Allyship. Through this program and other initiatives, the Office made 48 educational
presentations during calendar year 2020.

6. Provide support to LGBTQIA and other student organizations and/or groups on matters relating to sexual
orientation, gender identity, and other intersectional identities.

6 -
Frequently
Above
Expectations

Comments: While student organizations experienced significant challenges during the pandemic, Jody
invested in maintaining strong relationships between her Office and these groups. This is an
area Jody recognizes as important and the Office provides advising, financial support, and
collaboration towards.

7. Develop, oversee, and reconcile Office operating, programming, and foundation budgets. 5 - Above
Expectations

Comments: Jody is primarily responsible for the management of her Office's financial resources in
accordance with University expectations. Jody continues to acknowledge she should dedicate
more time to this work. This is an area where continued growth is possible.

8. Serve as a primary point of contact, resource, and support for students, faculty, and staff experiencing
issues relative to sexual and gender identity and provide direct support and connections with campus and
community resources.

6 -
Frequently
Above
Expectations

Comments: Jody performs continually above expectations as a point of contact, resource, and support.

9. Act as a resource for parents, incoming students, or alumni seeking assistance. Serve as a visible campus
resource and partner for faculty, staff, and other stakeholders, providing expertise and advice.

7 -
Consistently
Above
Expectations

Comments: Jody has continued serving as a resource to parents, incoming students, and alumni with
added emphasis in the latter two.



10. Lead efforts of provide dynamic learning activities, programs, and dialogues that engage diverse
perspectives and foster shared understanding, in collaboration with students, faculty, staff, alumni, and
community partners.

6 -
Frequently
Above
Expectations

Comments: ody frequently exceeds expectations in her understanding providing dynamic learning
activities and engaging students, faculty, staff, alumni, and community partners in dialogue
and collaborations that move the community forward.

11. Work creatively and develop partnerships with other institutional entities to anticipate and provide
constructive response to experiences faced by LGBTQIA individuals.

7 -
Consistently
Above
Expectations

Comments: Jody continues to invest in partnerships with institutional entities while strengthening existing
relationships. Several notable examples of new partnership included: Human Resources;
Undergraduate Admissions; and University Student Housing.

12. Lead learning outcome development and assessment efforts for the Office to determine the
effectiveness of programs and services offered in order to create a more consistently welcoming and
inclusive campus climate.

6 -
Frequently
Above
Expectations

Comments: Jody frequently exceeds expectations by ensuring the programs organized by her Office have
high-quality learning outcomes.

13. Pursue additional private philanthropic support for the Office. Work in conjunction with Institutional
Development to cultivate, engage, and steward donors and alumni.

5 - Above
Expectations

Comments: Jody provided leadership in partnering with the Texas Tech Alumni Association Pride
Alumni Network to receive a gift from alumnus David Sassano to establish an immediate use
scholarship named the David Sassano Pride Scholarship. The gift provides for sixteen $500
recipients (four per academic year).

14. Serve as a member of the leadership teams for Student Affairs and Division of Diversity, Equity, &
Inclusion as well as alumni organization and other university committees and perform other duties as
assigned.

6 -
Frequently
Above
Expectations

Comments: Jody continued serving as a member of the leadership teams for Student Affairs and the
Division of Diversity, Equity & Inclusion, as well as an ex-officio member of the President’s
Gender Equity Council. During the pandemic, Jody served as part of a small team of leaders
in Student Affairs that assigned with the transition to remote-work arrangements, managed
processes during the height of the pandemic, and was part of the Student Affairs Return to
Campus Task Force.

15. Other duties as assigned by Vice Provost for Student Affairs, or the Vice President for Diversity,
Equity, and Inclusion.

6 -
Frequently
Above
Expectations

Comments: Jody assisted with other tasks as assigned by her supervisors.

Job Function Summary:

Supervisory Factors

supervisory positions as determined by the Position Description

Rating:
6.00

Supervisory Factor Performance
Level:

1. Leadership Ability and Coaching

6 -
Frequently
Above



Expectations
The ability to organize and influence a diverse group of people to achieve a common goal, communicate
clear expectations, provide feedback, recognize effort, and celebrate success.

Comments: Jody has grown in these supervisory areas. She is frequently above expectations. Jody is
passionate about her practice of leadership, as demonstrated through her doctoral studies in
the area, and regularly brings that expertise into her professional work.

2. Decision Making

6 -
Frequently
Above
Expectations

Effectiveness in making sound decisions and taking appropriate actions

Comments: Jody has frequently demonstrated effectiveness in making sound decisions and taking
appropriate actions.

3. Conflict Resolution

6 -
Frequently
Above
Expectations

Identify conflict and utilize appropriate listening and communication skills to help resolve workplace
disputes

Comments: Jody regularly includes compassion in her approach to leadership. This includes when she
must navigate conflict resolution. Jody continues to grow and increase her tactfulness in
conflict management.

4. Management of Fiscal Responsibilities

6 -
Frequently
Above
Expectations

Effectively demonstrates a commitment to stewardship and appropriate use of resources

Comments: Jody met expectations of the University and Student Affairs regarding management of her
financial resources. Jody continued to participate in philanthropic initiatives to raise outside
funds to augment her Office's operating budget.

Global Competencies
Rating:

6.25

Job Competency Performance
Level:

1. Quality of Customer Service/Relationship with Others/Communication (oral and written)
Respectful, cooperative, and effective in getting along with a diverse group of employees and customers.
Expresses ideas/information in a complete, clear, concise, organized, and timely manner. Actively listens
to others and is open to suggestions.

7 -
Consistently
Above
Expectations

Comments: Jody continues to demonstrate respect, cooperation, and empathy that strengthens the
workplace and educational environment of Texas Tech. An indicator of Jody's strength in this
area is by Jody's selection for the President's Excellence in Gender Equity Award.

2. Compliance/Staff Development
Complies with all university and departmental rules, laws, policies and procedures; attends all required
training or certification programs with the specified time frames.

6 -
Frequently
Above
Expectations

Comments: Jody completed all relevant trainings as expected by the University and Student Affairs. Jody
has been active in her professional development through various associations and in pursuit
of her doctoral studies.

3. Planning and Organizing Work/Quality of Work/Initiative/Adaptability 6 -
Frequently



Effective and efficient utilization of time and resources. Anticipates and responds to the needs of the
department.

Above
Expectations

Comments: Jody consistently exceeds expectations in the areas of planning and organizing.

4. Dependability/Accountability
Degree to which the employee can be relied upon and complete tasks in a timely manner.

6 -
Frequently
Above
Expectations

Comments: Jody consistently exceeds expectations in the areas of dependability and accountability.

Competencies Summary:

Development and Goals

1. Evaluation Summary and Recommended Development
Briefly summarize the year and provide recommended employee development (such as projects, training, or education).
Jody will continue to serve in leadership opportunities and contribute to university-related initiatives over the next year.
Jody will continue to pursue her doctoral coursework, while working through her capstone research. Jody is anticipated to
finish her doctoral program during summer 2022.

Acknowledgments

Signatures of Supervisors

This evaluation is based on my observation and/or knowledge of the employee’s performance.

Evaluator: Catherine Duran Date: 04/08/2021
Next Level Manager: Date:

Employee Acknowledgment

I have received and reviewed a copy of this evaluation and had the opportunity to discuss it with my supervisor. My
signature does not necessarily mean that I agree with the evaluation, but represents acknowledgment of receipt. I
understand I may provide to my supervisor a written response to this evaluation within 10 business days. My response
must be signed and dated.

Employee: Jody Randall Date: 04/09/2021
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Texas Tech University Health Sciences Center 
Team Member Performance Review 

SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW 
Team Member & Supervisor Details 

First Name Last Name Title Department 
Jody Randall VP, Chief Experience Officer Excellence and Culture Lbk 

Supervisor First Name Supervisor Last Name Review Period Start Review Period End 

Lori Rice-Spearman 9/1/2022 8/31/2023 
 

Instructions 

Provide feedback on each of the performance areas below. Complete all sections of this review. 

Section 1: Position Review 

Job Knowledge and Ability 
Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional 
and technical position requirements competently. The team member complies with all university rules, regulations, 
policies, procedures, and laws regularly. 
 
Job Knowledge and Ability Feedback: 

Dr. Randall demonstrates knowledge, expertise, willingness, and ability to execute the role of 
VP Chief Experience Officer.  She complies with all university rules, regulations, policies, 
procedures, and laws. 
  
 

 

Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Quality and Excellence in Work 
Team member’s work consistently meets expectations for work responsibilities by completing work accurately, 
showcasing quality, and is executed within deadlines. The team member actively looks for ways to be efficient or 
effective with proper utilization of university resources. The team member actively adjusts their work as needed to 
changing demands to accomplish goals, projects, or other departmental needs.  
 
Quality and Excellence in Work Feedback: 
Dr. Randall’s quality of work and work outcomes are outstanding.  Jody is transitioning to a 
new role for our university in addition to transitioning out of a previous role.  This transition 
occurred beyond our circumstances and she has handled this transition with exemplary 
professionalism.  She is in the early stage of building a new team and defining the work of 
that team.  She is an effective steward of state and university resources. 



 

 
 
 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Communication and Team Relationships 
The team member actively adjusts their work as needed to changing demands to accomplish goals, projects, or 
other departmental needs. The team member clearly communicates with their colleagues and leadership in written 
and oral communication to ensure work excellence. The team member is an active listener who is receptive to 
feedback, fosters mutual respect, and demonstrates support for our values consistently across diverse groups. 
 
Communication and Team Relationships Feedback: 
Jody’s strength is her communication skills.  She has a high level of emotional intelligence that 
allows her to say difficult things that NEED to be said and done so with a calm and solutions-
focused demeanor.   
 
 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Position Specific Performance Feedback 
Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You 
should evaluate an individual's performance within the context of the expectations and requirements of their 
particular position. 
 
Goals or Areas for Development: 
Goals include continuation of building the new division of Excellence and Culture and leading 
our university-wide HSI initiative. 
 
 
Performance and Conduct Deficiencies:  

Use this section to provide clear, constructive feedback for improvement when performance or conduct issues have 
been addressed during the current review period, i.e., performance improvement plans, verbal warnings and 
conversations, or corrective actions. 

No deficiencies 
 
 
Highlight Areas of Exceptional Performance:  

Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific 
examples to illustrate their accomplishments. 

Leading teams and providing guidance during very challenging issues within our university and 
external to our university. 
 



 

 
 
 

Section 2: Values Review 

Instructions 

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review 
the performance of the team member in relation to their ability to use our values and guiding behaviors in their daily 
work. Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they 
excel and 1 where they can continue growing / developing. 

One Team  
 
One Team Feedback: 
The tremendous value of developing a diverse and inclusive ONE TEAM. 
 
Choose:  Excelling  Developing 

Kindhearted  
 
Kindhearted Feedback: 
[Comments] 
 
Choose:  Excelling  Developing 

Integrity 
 
Integrity Feedback: 
[Comments] 
 
Choose:  Excelling  Developing 

Visionary  
 
Feedback: 
Our ongoing university vision to transform health care and the vision that will be 
needed to make that happen! 
 
Choose:  Excelling  Developing 

Beyond Service 
 
Beyond Service Feedback: 



 

[Comments] 
 
Choose:  Excelling  Developing 



 

Texas Tech University Health Sciences Center 
Team Member Performance Review 

SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW 
Team Member & Supervisor Details 

First Name Last Name Title Department 
Jody Randall VP, Diversity Equity Inclusion Excellence and Culture Lbk 

Supervisor First Name Supervisor Last Name Review Period Start Review Period End 

Lori Rice-Spearman 9/1/2021 8/31/2022 
 

Instructions 
Provide feedback on each of the performance areas below. Complete all sections of this review. 

Section 1: Position Review 

Job Knowledge and Ability 
Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional 
and technical position requirements competently. The team member complies with all university rules, regulations, 
policies, procedures, and laws regularly. 
 
Job Knowledge and Ability Feedback: 

[Jody is highly qualified to establish an effective, intentional DEI plan for our HSC.  She is 
working diligently to establish an infrastructure based on ongoing analysis of what is already 
in place at our HSC.  She is careful to ensure compliance with all university rules, regulations, 
policies, procedures, and laws regularly.]  
 

 

Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Quality and Excellence in Work 
Team member’s work consistently meets expectations for work responsibilities by completing work accurately, 
showcasing quality, and is executed within deadlines. The team member actively looks for ways to be efficient or 
effective with proper utilization of university resources. The team member actively adjusts their work as needed to 
changing demands to accomplish goals, projects, or other departmental needs.  
 
Quality and Excellence in Work Feedback: 
[Jody has provided robust data and presented information based on best practices which are 
allowing our university to make data driven decisions regarding what fits for us as an HSC.  
Her work products are timely and excellent.] 
 
 



 

 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Communication and Team Relationships 
The team member actively adjusts their work as needed to changing demands to accomplish goals, projects, or 
other departmental needs. The team member clearly communicates with their colleagues and leadership in written 
and oral communication to ensure work excellence. The team member is an active listener who is receptive to 
feedback, fosters mutual respect, and demonstrates support for our values consistently across diverse groups. 
 
Communication and Team Relationships Feedback: 
[Jody has been very intentional about developing relationships, both internal and external, to 
assist in building understanding related to DEI.  She has the heart of a teacher!] 
 
 
 
Choose:  Does not meet Expectations  Meets Expectations Exceeds Expectations 

 

Position Specific Performance Feedback 
Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You 
should evaluate an individual's performance within the context of the expectations and requirements of their 
particular position. 
 
Goals or Areas for Development: 
[Continue to work with the various schools to develop programs that meet the needs of 
students and faculty.] 
 
 
Performance and Conduct Deficiencies:  

Use this section to provide clear, constructive feedback for improvement when performance or conduct issues have 
been addressed during the current review period, i.e., performance improvement plans, verbal warnings and 
conversations, or corrective actions. 

[none] 
 
 
Highlight Areas of Exceptional Performance:  

Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific 
examples to illustrate their accomplishments. 

[HSC has met with some challenges this year and Jody has been a steady and outstanding 
leader, advisor, and communicator.] 
 
 
 
 



 

Section 2: Values Review 

Instructions 

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review 
the performance of the team member in relation to their ability to use our values and guiding behaviors in their daily 
work. Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they 
excel and 1 where they can continue growing / developing. 

One Team  
 
One Team Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Kindhearted  
 
Kindhearted Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Integrity 
 
Integrity Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Visionary  
 
Visionary Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 

Beyond Service 
 
Beyond Service Feedback: 
[aligned] 
 
Choose:  Excelling  Developing 



First Name
Jody 

Last Name
Randall 

Title
VP, Chief Experience Officer 

Department
Excellence and Culture Lbk 

Supervisor First Name
Lori 

Supervisor Last Name
Rice­Spearman 

Review Period Start
9/1/2023 

Review Period End
8/31/2024 

One Team Feedback

Empower and energize one another to create positive growth 

Excelling

Kindhearted Feedback

Treat all consistently with compassion, respect and an open mind 

Excelling

Integrity Feedback

Be transparent in your purpose, expectations and actions 

Excelling

Visionary Feedback

Promote an innovative environment that embraces appropriate risk 

Excelling

Beyond Service Feedback

Anticipate the needs of each individual and respond with a generous heart 

Excelling

Status
Fully Signed 

Date Submitted
9/4/2024 

Team Member Name

Jody Randall

Date Team Member Signed

9/4/2024

Supervisor Signing

Lori Rice­Spearman

Date Supervisor Signed

9/4/2024

Texas Tech University Health Sciences Center
Team Member Performance Review

SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW

Team Member & Supervisor Details

Instructions

Provide feedback on each of the performance areas below. Complete all sections of this review.

Section 1: Position Review

Job Knowledge and Ability

Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional and
technical position requirements competently. The team member complies with all university rules, regulations, policies,
procedures, and laws regularly.

Job Knowledge and Ability Feedback

Dr. Randall has transitioned into a new role within our university. A role that is evolving as we, HSC, continue to provide clarity
of this new area that supports the ongoing, focused, and disciplined approach to university strategy and strategic planning.

Exceeds Expectations 

Quality and Excellence in Work

Team member’s work consistently meets expectations for work responsibilities by completing work accurately, showcasing
quality, and is executed within deadlines. The team member actively looks for ways to be efficient or effective with proper
utilization of university resources. The team member actively adjusts their work as needed to changing demands to accomplish
goals, projects, or other departmental needs.

Quality and Excellence in Work Feedback

Dr. Randall has built a team that allows her functions within the university to deliver a very high quality product in a timely
manner. In addition, she also is responsible for identifying and building teams across the enterprise that will allow HSC to move
forward and produce positive outcomes for our team members including our students.

Exceeds Expectations 

Communication and Team Relationships

The team member clearly communicates with their colleagues and leadership in written and oral communication to ensure work
excellence. The team member is an active listener who is receptive to feedback, fosters mutual respect, and demonstrates
support for our values consistently across diverse groups.

Communication and Team Relationships Feedback

Dr. Randall by the functions of her position is required to establish trust and build both strong internal and external relationship.
She does this through open, honest, and transparent communication. This is an area in which she excels.

Exceeds Expectations 

Position Specific Performance Feedback

Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You should
evaluate an individual's performance within the context of the expectations and requirements of their particular position.

Goals for Professional Growth
Revised for FY24 – This section is meant to identify goals, skill­growth areas or other resources to help your team member develop professionally during the
upcoming review period.

I support Jody's desire to continue to build relationships across the university enterprise and continue to build her knowledge
base about the university as a whole.

Improvement Needed
Revised for FY24 – Use this section for clear, constructive feedback on identified concerns related to performance, skills, or conduct during the review period. This
feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style

Section 2: Values Review

Instructions

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review the
performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.

One Team

Kindhearted

Integrity

Visionary

Beyond Service

Status and Submission Details

Texas Tech University Health Sciences Center
Team Member Performance Review

CONFIRMATION / SIGNATURE PAGE

I have reviewed and discussed this performance review with my supervisor:

Once this form has been completed, reviewed with the team member, and signed, the supervisor will provide a copy of this
performance review to the team member. The supervisor is responsible for retaining this form.

This Team Member performance review must be completed once (1x) a year following the TTUHSC fiscal year
(September – August).

If you have any questions on how to complete this performance review, please reach out to your Human Resources Team.
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Integrity Feedback

Be transparent in your purpose, expectations and actions 

Excelling

Visionary Feedback

Promote an innovative environment that embraces appropriate risk 

Excelling

Beyond Service Feedback

Anticipate the needs of each individual and respond with a generous heart 

Excelling

Status
Fully Signed 

Date Submitted
9/4/2024 

Team Member Name

Jody Randall

Date Team Member Signed

9/4/2024

Supervisor Signing

Lori Rice­Spearman

Date Supervisor Signed

9/4/2024

Texas Tech University Health Sciences Center
Team Member Performance Review

SUPERVISOR – TEAM MEMBER PERFORMANCE REVIEW

Team Member & Supervisor Details

Instructions

Provide feedback on each of the performance areas below. Complete all sections of this review.

Section 1: Position Review

Job Knowledge and Ability

Team member consistently demonstrates knowledge, expertise, willingness, and ability to execute their functional and
technical position requirements competently. The team member complies with all university rules, regulations, policies,
procedures, and laws regularly.

Job Knowledge and Ability Feedback

Dr. Randall has transitioned into a new role within our university. A role that is evolving as we, HSC, continue to provide clarity
of this new area that supports the ongoing, focused, and disciplined approach to university strategy and strategic planning.

Exceeds Expectations 

Quality and Excellence in Work

Team member’s work consistently meets expectations for work responsibilities by completing work accurately, showcasing
quality, and is executed within deadlines. The team member actively looks for ways to be efficient or effective with proper
utilization of university resources. The team member actively adjusts their work as needed to changing demands to accomplish
goals, projects, or other departmental needs.

Quality and Excellence in Work Feedback

Dr. Randall has built a team that allows her functions within the university to deliver a very high quality product in a timely
manner. In addition, she also is responsible for identifying and building teams across the enterprise that will allow HSC to move
forward and produce positive outcomes for our team members including our students.

Exceeds Expectations 

Communication and Team Relationships

The team member clearly communicates with their colleagues and leadership in written and oral communication to ensure work
excellence. The team member is an active listener who is receptive to feedback, fosters mutual respect, and demonstrates
support for our values consistently across diverse groups.

Communication and Team Relationships Feedback

Dr. Randall by the functions of her position is required to establish trust and build both strong internal and external relationship.
She does this through open, honest, and transparent communication. This is an area in which she excels.

Exceeds Expectations 

Position Specific Performance Feedback

Use this section to provide feedback to an employee that is tailored to their specific job role and responsibilities. You should
evaluate an individual's performance within the context of the expectations and requirements of their particular position.

Goals for Professional Growth
Revised for FY24 – This section is meant to identify goals, skill­growth areas or other resources to help your team member develop professionally during the
upcoming review period.

I support Jody's desire to continue to build relationships across the university enterprise and continue to build her knowledge
base about the university as a whole.

Improvement Needed
Revised for FY24 – Use this section for clear, constructive feedback on identified concerns related to performance, skills, or conduct during the review period. This
feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style

Section 2: Values Review

Instructions

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review the
performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.

One Team

Kindhearted

Integrity

Visionary

Beyond Service
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feedback is designed to guide employees toward necessary improvements following discussions or other interventions.

none identified

Highlight Areas of Exceptional Performance
Revised for FY24 ­ Recognize and celebrate any areas where the employee has demonstrated exceptional performance. Use specific examples to illustrate their
accomplishments.

as mentioned above...her emotional intelligence and communication style

Section 2: Values Review

Instructions

Our Values provide a foundation for the culture of the Texas Tech University Health Sciences Center. Please review the
performance of the team member in relation to their ability to use our values and guiding behaviors in their daily work.

Please provide feedback to your team member on a minimum of 2 values. 1 value being an area where they excel and 1
where they can continue growing / developing.

One Team

Kindhearted

Integrity

Visionary

Beyond Service

Status and Submission Details

Texas Tech University Health Sciences Center
Team Member Performance Review

CONFIRMATION / SIGNATURE PAGE

I have reviewed and discussed this performance review with my supervisor:

Once this form has been completed, reviewed with the team member, and signed, the supervisor will provide a copy of this
performance review to the team member. The supervisor is responsible for retaining this form.

This Team Member performance review must be completed once (1x) a year following the TTUHSC fiscal year
(September – August).

If you have any questions on how to complete this performance review, please reach out to your Human Resources Team.

Supervisor - Team Member Performance Review Page 5 / 5



Position Description
Prepared Date: 12/10/2024

Position Summary

This position is responsible for the administration, management and planning of the University's policies, programs and
services within the assigned area(s); work is performed under the administration of the President.

Employee Information

R#: Last Name: Randall First Name: Jody Middle Initial: C

Chart: H Org Code: 151001 Organization: Excellence and Culture Lbk

Position
Class:

E0121 Position #: H92362 Suffix #: 00

Title: Vice President Extended Title: VP, Chief Experience Officer

Campus
Security
Authority
(CSA):

No Supervisor: Yes

Reports To:

R#: Last Name: Rice-Spearman First Name: Lori Middle Initial:

Title: President

Level of Interaction

Level of coworker interaction/dependence Extensive (much direct interaction/dependence on coworkers to
accomplish work)

Level of supervision received Moderate (access to supervisor and/or lead coworker, when needed)

Amount of and type of supervision given to
subordinates

Direct supervisor to members of IEC

Qualifications

Minimum Qualifications
Bachelor's degree in appropriate field relating to area of responsibility plus ten (10) years of professional and
management experience in similar area. Additional job-related education may substitute for required experience on a
year-for-year basis.

Position Specific Qualifications
Bachelor's degree in an appropriate field relating to the area of responsibility plus ten (10) years of professional and
management experience in a similar area. Additional job-related education may substitute for required experience on a
year-for-year basis. Professional leadership experience in health care, higher education, or other complex setting.

Sec 552.136



Preferred Knowledge, Skills and Abilities
Master's degree in education, leadership, business, or other related field. Five years of leadership experience in a health
care, higher education, or other complex setting leading initiatives related to culture, training, or other people-facing
programs.

Competencies for Organizational Excellence

1. Accountability
Accepts responsibility for individual and team action in all areas of job performance.

2. Adaptability
Demonstrates flexibility and adaptability to change. Effective in adjusting to new or different assignments.

3. Communication (Oral and Written)
Effectively expresses ideas/information in a complete, clear, concise, organized, and timely manner appropriate for
the audience. Actively listens to others and is open to suggestions.

4. Compliance
Complies with relevant laws, regulatory requirements, university policies and procedures and department rules and
regulations. Completes required training by established deadlines.

5. Confidentiality
Maintains the confidentiality and security of TTUHSC information/data.

6. Dependability
Meets attendance and punctuality expectations. Meets required job commitments and deadlines.

7. Initiative
Self-starter and self motivated. Displays drive and energy in accomplishing tasks. Display enthusiasm for learning and
improvement.

8. Integrity/Honesty
Demonstrates honest, fair, and ethical behavior.

9. Interpersonal Skills
Treats others with courtesy, sensitivity, and respect in all situations.

10. Job Knowledge
Possesses sufficient knowledge, skill, and ability to perform all aspects of the job effectively, efficiently, and safely.

11. Problem Solving/Decision Making
Evaluates information and makes sound and timely decisions to best meet specified objectives.

12. Professionalism
Projects a positive image through personal appearance and conduct appropriate for the work environment.

13. Quality of Work
Work product is complete, accurate and in an acceptable format per established standards. Uses time effectively and
with minimum error.

14. Quantity of Work
Consistently meets the productivity expectations.

15. Service Focus
Supports the customer service philosophy of TTUHSC. Committed to the initiative that prepares and equips all
employees to carry out the commitment of making the lives of those they serve their number one purpose.

16. Stewardship
Utilizes TTUHSC resources (people, supplies, facilities, and finances) efficiently and effectively.



17. Teamwork
Enhances teamwork throughout TTUHSC by working with others in a collaborative manner.

18. Workplace Safety
Demonstrates safe work practices appropriate for the position and work environment.

19. Leadership
Creates an environment of respect, trust and confidence. Motivates and influences employees to achieve a higher level
of job performance. Leads by example.

20. Fiscal Management
Actively seeks opportunities to maximize efficiencies (control costs and reduce expenditures). Prepares, justifies and
administers assigned budget(s) according to sound fiscal practices.

21. Human Capital (Resource) Management
Develops and manages workforce based on the organizational goals by ensuring that employees are recruited,
selected, compensated, trained, developed, promoted, disciplined, and appraised according to TTUHSC policy and
procedure.

22. Project/Program Management
Plans and coordinates project/program activities from inception to successful completion while monitoring teams,
goals, communication, time, risk, cost, and quality.

Physical Demands and Work Environment

Physical Demands
Estimated amount of on-the-job time spent in the following physical activities.

Amount of Time
Stand < 1/3
Walk 1/3 - 2/3
Sit > 2/3
Use hands to finger, handle, feel < 1/3
Reach with hands and arms None
Climb or balance None
Stoop, kneel, crouch, or crawl None
Talk or hear > 2/3
Taste or smell None

Work Environment
Estimated exposure to the following environmental conditions required for this job.

Amount of Time
Wet/humid conditions (non-weather) None
Work moving mechanical parts None
Work in high, precarious places None
Fumes or airborne particles None
Toxic or caustic chemicals None
Outdoor weather conditions < 1/3
Extreme cold (non-weather) None
Extreme heat (non-weather) None
Electrical shock risk None
Work with explosives None
Risk of radiation None



Vibration None

Amount of weight to be lifted or force required to be exerted and frequency

Amount of Time
Up to 10 pounds < 1/3
Up to 25 pounds None
Up to 50 pounds None
Up to 100 pounds None
More than 100 pounds None

Special vision requirements for this job

Close vision (clear vision at 20 inches or less) Yes
Color vision (ability to identify and distinguish colors) Yes
Peripheral vision (three dimensional vision, ability to judge distances and spatial relationships) Yes
Ability to adjust focus (ability to adjust the eye to bring an object into sharp focus) Yes
No special vision requirements No

Work Environment-Noise
Amount of noise typical for the work environment of this job.

Noise Level
Very Quiet (library, private office) Yes
Moderate (business office with computers and printers, light traffic) Yes
Loud (metal can manufacturing department, large earth-moving equipment) No
Very Loud (jack hammer, front row at rock concert) No

Functions for Organizational Success

The list below attempts to identify the "major" areas of responsibility and is not all-inclusive.

Function: Equipment
Used:

Frequency: Daily
%:

E/M: Performance Standard(s):

Serve as a key strategic advisor to the President and
the Executive Chief of Staff on matters related to
culture and university strategy.

computer,
phone,
printer

Yearly 0 E

Provide actionable
recommendations and insights
that align with institutional
priorities, evidenced by
regular feedback from the
President and Executive Chief
of Staff.

Lead a team in operationalizing institutional
excellence through culture development and
university strategy.

computer,
phone,
printer

Monthly 0 E

Establish measurable team
objectives that result in
demonstrable progress toward
cultural and strategic goals.

Serve as a catalyst for an experience-centered
environment at TTUHSC and advocate for the
experience of learners and team members to be a
priority in decision-making.

computer,
phone,
printer

Yearly 0 E

Document and integrate
learner and team member
feedback into
decision-making initiatives.

Pioneer transformative thinking and change
management through a variety of approaches to
diagnose, design plans that consider anticipated
points of resistance and communication plans,
implement, and assess results and proficiency of
changes.

computer,
phone,
printer

Yearly 0 E Deliver and assess change
initiatives.



Serve as an architect for structures, practices, and
processes to improve the experience for learners and
team members.

computer,
phone,
printer

Yearly 0 E
Design and implement new
processes annually, achieving
satisfaction among affected
stakeholders

Pursue and manage external funding sources related
to culture and university strategy.

computer,
phone,
printer

Yearly 0 E
Secure external funding that
supports culture and strategy
initiatives each fiscal year.

Ensure resources within the Division of Institutional
Excellence and Culture are managed in compliance
with institutional operating policies and
expectations, and state and federal laws.

computer,
phone,
printer

Daily 50 E

Maintain compliance with
audits and institutional
reviews of resource
management practices.

Assist with the recruitment of team members with
emphasis placed on managerial and leadership roles.

computer,
phone,
printer

Yearly 0 E

Serve as a resource in the
recruitment of team members,
to include supporting search
efforts for managerial and
leadership roles. Collaborate
with the Division of Human
Resources to ensure
efficiencies of search
processes are realized.

Strengthen the retention of team members with
emphasis placed on managerial and leadership roles.

Computer,
phone

Yearly 0 E

Strengthen development
pathways to managerial and
leadership roles for existing
team members (i.e.,
development of a deeper
leadership “bench” at the
University), while continually
assessing institutional climate
affecting longevity in these
types of roles.

Assist TTUHSC in complying with state and federal
laws that may relate to the work of the Division.

computer,
phone,
printer

Yearly 0 E

Ensure zero legal or
compliance infractions within
the Division through proactive
monitoring and training, while
positioning the University
more broadly for compliance.

Develop relationships across the institution as a
highly visible and trusted leader and resource.

computer,
phone,
printer

Yearly 0 E
Engage with institutional
departments regularly.

Develop an institutional framework for the pursuit of
presidential priorities, university strategy, and other
long-term objectives in coordination with the
President and executive leadership.

computer,
phone,
printer

Yearly 0 E
Deliver a comprehensive
framework, and coordinate
implementation.

Oversee the process of strategic planning, as well as
its integration, tracking of progress, and reporting
across the TTUHSC enterprise.

computer,
phone,
printer

Monthly 0 E

Develop strategic plan and
oversee implementation,
while providing regular
updates to the President and
executive leadership.

Lead efforts to identify metrics and key performance
indicators in furtherance of university strategy and to
improve learner and team member experience with
TTUHSC.

computer,
phone,
printer

Yearly 0 E

Define and track KPIs for
strategic objectives annually,
ensuring alignment with
institutional goals.

Support efforts to develop, collect, manage and
report necessary data for success in relation to

computer,
phone, Yearly 0 E

Submit data reports with a
100% on-time delivery rate,



presidential priorities, university strategy, and other
long-term objectives including but not limited to
accreditation.

printer ensuring alignment with
accreditation standards.

Collaborate with institutional partners on the
achievement of learners and team members through
data-informed strategies and practices.

computer,
phone,
printer

Yearly 0 E

Demonstrate measurable
improvement in learner and
team member success metrics
annually.

Participate in the annual budget planning process
across areas to identify opportunities and respond to
challenges in relation to presidential priorities,
university strategy, and other long-term objectives.

Computer,
phone

Yearly 0 E
Identify and propose budget
allocations that support new
initiatives per planning cycle.

Collaborate on the develop and sustainability of a
strategic enrollment management plan with
measurable outcomes and provide regular
performance evaluation and benchmarking.

computer,
phone,
printer

Yearly 0 E
Achieve identified enrollment
plan benchmarks within
established timelines.

Develop and further efforts to enhance opportunities
relating to TTUHSC’s designation as a
Hispanic-Serving Institution.

computer,
phone,
printer

Yearly 0 E

Increase Hispanic learner
enrollment and engagement
annually through targeted
initiatives.

Oversee the Office of People and Values in creating,
promoting, and fostering a sustainable values-based
organizational environment that champions growth
and development opportunities for learners and team
members.

computer,
phone,
printer

Yearly 0 E

Conduct annual reviews of
values-based initiatives with a
satisfaction rate among
participants.

Embody the institution’s values and promote
TTUHSC’s values-based culture.

computer,
phone,
printer

Daily 100 E
Achieve an adherence rate to
values-based practices in
leadership assessments.

Work with institutional partners to ensure
engagement and development opportunities are
available for learners pertaining to the values-based
culture.

computer,
phone,
printer

Yearly 0 E

Provide engagement
opportunities annually for
learners focused on
institutional values.

Develop coaching strategies and initiatives for use
with learners and team members that include
opportunities for open and reflective dialogue to
address concerns and issues.

computer,
phone,
printer

Yearly 0 E

Implement coaching strategies
resulting in improvement in
satisfaction and retention
rates.

Lead efforts to assess climate for learners and team
members across the TTUHSC enterprise to improve
experience.

computer,
printer,
phone

Yearly 0 E

Conduct climate surveys, as
appropriate and/or requested
by the President and executive
leaders. implement action
plans for identified issues.

Collaborate with the leadership of Texas Tech
Physicians to ensure health care quality and patient
satisfaction exemplifies positive experiences.

computer,
phone,
printer

Yearly 0 E
Improve patient satisfaction
scores year-over-year through
collaborative initiatives.

Provide ongoing and sustained professional
development opportunities designed to expand
leadership capacity and effectiveness at the
institution.

computer,
phone,
printer

Yearly 0 E

Deliver professional
development sessions
annually with participant
satisfaction.

Participate in and provide regular updates to the
President’s Cabinet.

computer,
phone,
printer

Monthly 0 E

Submit comprehensive
updates to the President’s
Cabinet with compliance to
deadlines.

Participate in Executive Council meetings.
computer,
phone,
printer

Monthly 0 E
Attend and contribute in
scheduled meetings regularly.

Serve as a member of institutional Councils as
computer, Ensure timely communication

and alignment between the



determined in consultation with the President. phone,
printer

Yearly 0 E President’s Office and
councils for initiatives.

Serve as a liaison between the Office of the
President and institutional councils relative to
culture and university strategy.

computer,
phone,
printer

Monthly 0 E
Establish relationships across
the TTUHSC enterprise.

Assist External Relations with communications on
institutional excellence.

computer,
phone,
printer

Yearly 0 E

Deliver clear, accurate
messaging with adherence to
institutional branding
guidelines.

Represent TTUHSC with alumni and external
stakeholders while engaging and building
relationships.

computer,
phone,
printer

Yearly 0 E
Increase alumni and external
stakeholder engagements.

Participates in professional development activities
related to strategy, culture, and experience with
complex institutions of higher education with
emphasis added to health-related institutions.

computer,
phone,
printer

Yearly 0 E

Complete professional
development activities
annually, sharing insights
with institutional teams.

Other duties as assigned.
computer,
phone,
printer

Weekly 0 E
Complete all assigned duties
with adherence to timelines
and institutional standards.

Acknowledgment

This Position Description is current as of the date indicated below.

Signature of Employee: Jody Randall Date: 02/06/2025
Signature of Supervisor: Lori Rice-Spearman Date: 02/06/2025
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July 1, 2025 

 

Jody Randall, Ed.D., M.S. 

3601 4th St. 

Lubbock, TX  79430 

 

Via Email @ jody.randall@ttuhsc.edu 

 

Dear Dr. Randall,  

 

It is my pleasure to appoint you as an Assistant Professor in the School of Health Professions 

Office of the Dean. 

 

Your appointment will be a 12-month, non-tenure track, renewable appointment with $0 salary 

and 0 FTE.  The appointment will be effective August 1, 2025.  

Please accept my congratulations for this new appointment.  I look forward to working with you 

in this role. 

 

Sincerely, 

 

 

 

Dawndra Sechrist, OTR, Ph.D. 

Dean 

 

 

cc: Deena Dick, Personnel 
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